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Labor's 
Jerry Wurf: 



CAN HE 

SHUT 
DOWN 
YOUR 
TOWN? 



The von that's worked 




Tradesman. 




CHRYSLER 

MID*! 



its way to the top. 



AjtkJ here am 22 

Hardworking reasons 
why mi stay there, 

1 Smaller 6 and V8 ena inti* 
• tAxlec h very big on & couple of 
small engine*. The 22Scuhie-irkh 
««W St* And the ,118ncubkMnch V8. Both 
nave plenty of ptwr and make it on very 



^■'^as < And they're 
hw « Chevy* goi.l 



smaller than any engine 




Grant fv*l economy ; 

Tnadcsnifln i £as -sipping SLwl Six 
will y l>Ll iL rci |j run f ur yi>ur 

money, tn recent EPA tests, 
it pent farther on a gallon 
than any other van. In slop- 
jnd-^cj city driving or out on 



l1 n Trades*; 



I lie i.i pen road, you lmh coum 



uiri to gti easy .in l he gat. 

3 Big ttonddrd fwl lank, 
m Djdm? givcv vou a SI aftdard ua.s tank 
u_, , Th &l nolds I? gallons. 4 Che \ \\ l link 
H* only 1L| [( you rcallv want to fill cr 
p ' ^ cat) op< for our big Jo-gallon rank. 
^ Easier side boding, 
■ * ^nidewTi^iq lets you take in business 
on the vide wiih u standard side door 
i h :n \ji hip A 1 '* 1 , i ne lies w ide . 
I IliflHer ihbtn cilhcr Ford's 
or Chevy's.) And because 
our passive r sear* in an 
our of i he h*j\ pi nee, 
ihcre's plenty of room to 
Jo-ad carj^ii. loo. 

SUghtftr curb weighty tflr 
, pay load r Di id^je Tradesman weighs 




lew and can carry more than ciiher 
JSfcChevy On* 

li-v. . L s ~^' s Pounds k-vs rhan fried and 140 



9" tt>mparahle models* ii 



^jm h "" " "">'■ WithE^e Tradesman, 
; lfcJI *r ■» weighing, fag* *r> you can come 
^Tryin^ more It * as simple as lhai 

A Oettef monfluverabir ty 

W 4 lira besftian'i cm handling and 

Compact sljfj; let Jl literally run rings 
inside Ford and Chevy. Curb 
Ki curb, iu turning diameter 
it over three feci shufier than 
either of them So. you can 
U-lutn a Tradesman without 
u Jin of Nicking and filling 

/ B300 sho/tw*HMilbQse, 

# * M h Tr.nlevm.ni EiKM ( shtvr I KiW- 
trj ^ w *w*lt™ck you coin jockey up 

*Mh i i..V;.. ilL,fr . mk .! areas thai Ji *an 




^ Vol ^ r coafdri-t jjet into 

^InatarwdU^iftehlcanl 



ami 
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In-cqb bofld rdecjie. 




11. 



]| keeps Stranj^n from frikang 
around in your engine, Once you've 
locked your doors, you've focked vour hood, 
ioo, ( A/id an opm ihat oniy tixigc has, I 

9Bi^goi[ von in fh« bmin^tL 
# With 18 extra inches of overall 
length, the Dodge Maiivetn is the 

higgest 'fc an on the road , 
You can count on 
VtdXiv.ui in ri.mdle all 
I he hig stuff lhai other 
vans can't even dose 
their doors on. 

1 Smaller standard tire*, 

I # Because Tradesman weighs Jess. 

irum any other van, it can go on 
smaller itres. nxv ''I ires o>uld Mi^e you 
up ki 4t) bucks al replncemcal lime » 

Wld* choke c4 •nginoi, 

Widi Tradesnun. ■you've £<-il three 
engines lo choose f mm on every 
model. There's a thrifty 225 SJam Six ' plenty 
i if power Ina economical, loo*. A ^1^ ^ , . L ^ 
Fins I hi- timwIeoS .J Wi V* 

1 f\ Automofie speod control, 

| ^ TraLfiesmjrL \ optional auEomatic 

speetf control makes n easy to lake 
n ea.\\ Ci ai.sinj* ,it a convcani spec J n. »l onK 
saves an gas. it s*ves on the dnver, roo. 
• A\,iiUihte ori l-mih t'kwlyc \*Ky hul <mly<»n 
Fprfs Ngjfest VS.) 

T alrvgl« r«ir door 

| f nttdetnyin t i opikmiJ img$c rear 

dfj<.T has a panoramic rear 
windiiw. No one else has ii. r Standard are t*u 
I swing<iuidooTs.l Whai 
about gelling in and 
pltt on the sick'.' You 
I cark ^» uur 

out flwrs. Or you can 

I opi lor one lhai sinter 

*1 J Air conditioning. 

I More ch.ii: Stoly, I tot >■! long 

hard days are aJsu goin^ to be 
h m ^ hi>r i Lis s S<> you can up* fi^r ,sir 
ccmdjikvikngon every Tratk-Miiati irHxiel. 
iRur not on every Ford- 1 

n J- Proven Electronic Ignition 

| JI When ii cornel lo Electronic 

J cjtition , Dod^e was off lo a f asi 
[sturi yci.m aqo Today, wc \v 
l^ot the kmil of proven 
. jxrformance you know you 
can count on for surer 
Kturls liihI rru,cr lunc-ups 

T Glow* bo 

| m l>xJ]5c pives ^l*u a car-style ^ove 
tiot i^nh .in upturned dm.*rhn (he 
insLrumeni paneJ In Ford and Cfurvy, the 
glove \\>% t% only a bin in fhe engine cover. 

T Auniliory rMr hoqtflf. 

I # * I>xlge offers ati auxLtiiiryrw 
.. MiTifiartment healer on every 





IT 



i model. I -Chevy- 
I doem't have one at all And 
F-.-rds 124-inch WB ioewi'i 
have one cither.) So with 
Tradesman, working in hack 
I is a lot nicer in cold weather. 

■I ^% iorgest 5^1 lino von chossts- 

J Q Look underneath mosl minr molor 

* hi jmes and youll find a Dodge 
\.\n . ill %ijpp..vriH more families l han 

anyone else in America J And it conies with 
j^-eat features such as "Thurnpless" tires^ a 
choice of either W- tn M5-inch w-hwllnue. 
and a maximum G VW of lO^Oti ptxDMil 

1 O tar 9* r pocking brake linings 

| ^7 Dodj^c has hceferj up its narking 
brake lining I they're l'-iycer lhan 
I .icd'M \1>.\ .l.jsc i Sic bi|^scf they Lire. Lhc 
longer i hey 11 |.«t Whjcfi me .ins lesv money 
to shell out lor replacements 

/*% .f\ f osier Frc+nf wheal olignmenl. 

JF_ II Di id^es independent front 

.ii-.pcnsinn jrl* che humps rsefore 
the\ get you. Bui turner ui 
laier, the hamps pet lo any 
suspension. On a Hodge, 
f^eali|rnment\ an easy 
matter. Noi iu on n Kvd. 
Their suspension can'l be 
reuJigneiJ on anything hut special iand 
sometimes hafd io-findl iracK aJijfnmenl 
ei|uipnienE. 

/\ 1 Lower ovcfalf vehicle heighl 
f ctnd ihortor length — 

gorogeobihty. I t^idevman is 
more compact tnari Chevy, and up lou foot 
shorter than Ford. And I hat can mean a lot 
when you're shon on space. Espeeially if 
you've go1 more dian one van. 

f\ Stondord two -stage front door 

M # check, l>iplge has pu\ a slop io 
slamming, doors. In two positions, 
tf you're tn u hurry, check the dool hull u.-J^ 
If you re tuj^ini! » Eoaij. Tradcssmittl'* ik**rs 
will open wide. AjuI stay there. 

Dodge Tradesman. 

Youll get a lot of 
business out of it 
because you 
get so much 

in it. 





Dodge 



Dodge Trucks 
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8 EXECUTIVE TRENDS 

Keeping noses tg the grindstone an weekends; inspiration isn't running 
dry: cutting down rho&e postage costs; what Unclti Sam can do for you 

11 THE TWO-PARTY PROSPECT 

Vuu may not realize it, writes James J, Kilpatrick but we are in ihg midst of □ 
pafiiical revolution — one that could bring a wholesale realignment of the parties 

15 PANORAMA OF THE NATION'S BUSINESS 

Connecting questioners with answerers at Union Carbide; mixing business with 
pleasure at Disney World ; how a charter jet firm's customers became salesmen 
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one that spells trouble for the taxpayer and more turmoil in public services 

46 THE BIRTH OF OUR BIGGEST GROWTH INDUSTRY 

No doubt about it — that baby federal bureaucracy has come a long way 

92 LESSONS OF LEADERSHIP: WILLIAM F. LUCAS OF BROWN -FORM AN 

This d*slHlmg company has good reason to be in good spirits— its profile 
increase year after year; an interview with its chief executive indicates why 
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Stack . 

your copier 

up against 

ours. 



In the space of 90 hours 3M's 
VOC II Automate Copier 
turned oul more copies than 
the average copier produces 
in a year' 

At the end of the test, it was 
Still going strong. And during 
the test there were only four 
parts malfunctions' 
Think how many times your 

" Toais results avtitaote upon tequ^it 



copter was down due to parts 
malfunctions in ihe past 12 
months. How many time-wast- 
ing trips your workers made 
to the copter - only to find it 
out of action How many hours 
were lost wailing for the serv- 
iceman to come 

Then thin k about the ' VOC " 
II for your copier needs You II 



get rugged reliable perform- 
ance -and a whole lot more 

See for yourself Ask your 
local 3M Business Products 
Center Representative to bring 
you a ' VQC" II. Run it \n your 
own office and see how il stacks 
up against your present copier 

Find out how service- free a 
really rugged copier can be 



am 
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MEMO FROM THE EDITOR 



Nalioft'c 8usta*tt ■ PuoJisned by trie Chamber of Commerce or the Umled StalSR • 1615 H Street N W.. Waahmglgn. D.C 20062 



You'll find a good many articles in this issue directly 
relJoclFng our goal of providing you "a Useful lack 
ahead/' 

Out cover article, starting on page 38, is perhaps 
an ominous look ahead, Jerry Wurf, who heads a 
labor union of slate, county and municipal workers, 
may indeed be able So shut down your town. 

One gf his goals, which businessmen would oppose, 
Is to legal ize strikes by government employees all 
around the country. Cities thai have already had strikes 
by policemen, flre fighters and garbage men know the 
damage they can do — not only to Individuals but to 
businesses 

Mr. Wurf is also lafking of bargaining in several 
places at once. ThaE means these devastating strikes 
could happen simultaneously in several cities and 
towns, 

m m » 

In a hopeful look ahead, the article starting on 
page 2S notes that there's a push in Washington for 
a serious study of how regulations Inflate business 
costs. President Ford believes thai useless or harmful 
regulation adds to consumer prices and should be 
curtailed. I guess we'd all agree to that. 

m * m 

Less hopeful La the prospect of another debase on 
government-guaranteed income for everyone (page 6-4 J. 

President Ford's proposed rebate to those who don't 
pay taxes could give the old idea a new foot in the 
door even though it's not intended that way, The Presi- 
dent has warnad Congress against any new spending 
programs in the new fiscal year, but there are many in 
Congress who lean toward more welfare-typo pay- 
ments. 

* * * 

A fascinating look ahead comes from Edward N. 
Cole, retired president of General Motors, In the onfy 
exclusive Interview he has granted since leaving the 
big automaker. 




Edward N. Cote 



We think you'll Find so mo of his forecasts in Ihn 
Interview, beginning on page 34 r Intriguing. For exam- 
ple, he reveals that U may be possible to run auto- 
mobiles on ammonia. He also discloses that General 
Motors has experimented with a technique other than 
the assembly line to raise the morale of its workers. 
Unfortunately, he says P that doesn't seem to be eco- 
nomical. 

• a » 

Next month, this column will have a new signature, 
rm being promoted to other duties with the National 
Chamber, and the new Editor will be Kenneth W. 
Medley. 

I'm sure you 'If find Ken's work enjoyable, and useful 
to you. 
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What Cash Flow Insurance gives you 
that regular insurance doesn't . 




****** I € I Y 




rr 



Loss Control Seivke* to 
help prevent accidents in* 
M(Mt1 .if just paving after 
they happen. 



Counseling cm. the Irn- 

Pact of the CriAfrumer 
roduct Safety An. 



4$ 



Speclattjed financial 
*ervlc*i to help y™ raise 
capital by cert iiylng y*mr 
inventory and accoutiti 
receHabJc. 



™P improve your p*c^ 
*9»19 and cargo handling. 
5 V f Mir jiroffud aets where 
11 * going in gWcondltktfi . 



Professkfflal appraU*! to 
mate sure your ht oprrty 
Iti wired fur if* full curreni 



Proft'VvJf innl help In find- 
ing markets for distressed 
m damaged merrh&ndrM?, 



Kehabttital tan leains 
who can help you gel 
d*n* viclims back ic> a pro- 
ductive Ufe again. 



Cash Flow Insurance is a new insurance 
concept developed by IN A. It protects your physi- 
cal assets, just like regular insurance. 

It can also help protect your cash flow posi- 
tion, with a unique array of optional insurance- 
r dated services and products. 

The Illustration above shows a few of them. 
For more information contact your local INA 
agent. He s listed In the Yellow Pages. 

IT Km IDUhf IMACJMIUION" 



NSUitANrE COMPANY Of NOfliH AMEWCA - LIFE INSURANCE COMPANY OF NORTH AMFftICA > PACIFIC EMPLOYERS GttOUP 



EXECUTIVE TRENDS 



BY JOHN COSTELLO 



We give yon 
10 seconds 
to reach 
the foreman 

If you had an Exec u tone 
Communi cations System you coy Id 
reach the foreman, the office 
manager, the personnel director, or 
anyone in the company within 
seconds 

You d have Executory Intercom 
stations in all offices and key 
locations. At the touch of a button, 
you could talk directly to your man. 
He could answer from anywhere in 
the room, or use the handset to 
talk privately And if you had 
Executone Pocket Page in 
combination with your intercom 
system, you could reach your people 
anywhere in the office or plant, 
even between buildings, 

An Exec, it one System quickly 
pays for itself . Because it helps your 
business run more smoothly, cuts 
overhead cost* and improves 
customer service 

Send in the coupon below for free 
portfolio, "How to Save with 
Intercom and Pocket Page/" 




Executory Inc., Dept. F*2 
29- 10 Thomson Ave. 
Ui^IilarvdCity. KYI 1 101 

□ Pie am lend fw portfolio/How to 
Save with Intercom Ac PedteJ Page. 

□ Have your representative phone 
for ui appointment. 

Name 

Company 



AHflfm 


Stmt* 


7th 





J 



In Canada: 331 Et/tlrtl Amau*, Toronto* 



Keeping his nose 
to the grindstone 

Thal r a the new approach to ex- 
ecutive training. 

Not the leisurely, weeks ong sab- 
batical from the office* slowly soaking 
up knowledge at a plush conference 
center. 

Instead, a quickie cram-course 
there* over the weekend. 

"Companies, are under pressure to 
control costs/ 1 says Loren Carlson, 
vice president of nwkeHmj. Harrison 
Executive Conference Centers, New 
York. N-Y t "and atJII Increase pro- 
ductivity. 

iJ So instead oT scrubbing Iraimng 
sessions, they schedule them for 
weekends lf 

Some others, like Tarrytown Con- 
ference Center. Tarn/town, N Y., note 
a like trend. 

But It's nothing new lor Conti- 
nental Gratn Co. 

"We've been holding most of our 
conferences on weekends for years/" 
says Lloyd H. Thorner, manager of 
employment and development. North 
American grain division. 

"h's simply |m possible to remove 
key people from their job assign- 
menls during (he week. Otherwise, it 
would be very unfair 10 ask them to 
work a weekend. Thai s like working 
12 days in a row/* 

Sorry to bring It up. 

The font of 
Inspiration 

Nice lo know it s not running dry. 

That'* not guesswork. Tho U.S. 
patent and Trademark Office vouches 
for the fact. 

Last year, examiners there lound 
79,878 devices submitted to them 
were patentable. That's 12,000 more 
than the year before. 

Who's coming up with these bright 
Ideas? 

Mostly business flrma. 

a 



The news may come as a shock to 
many Americans. Po1ls + show millions 
Ihink of the businessman as a chow- 
derhead whose mind's burled In Ihe 
cash drawer 

In the past four years, 77 per cent 
of the patents granled wen! lo cor- 
porations — or other organ Stations. 
Here are some industry leaders; 



No. m 

Chtmiut Pittfll* 

fct Du Font fe jtmm<l Co. 3,<H3 
Dow Ctafmcat Co. 

Pfnllips PrtralBum Co. 1,999 

SJiflilOilfo t.4?5 

Ejjkhi Ftoearch and EnjJiwennj. Co. t,?50 

Oftrtrlcil »nd fltctrpniq 

Gffiflral Efcectric Co. S,2tt 

Westm ghomi E ledr K Corp. 1 ,393 

US. PbiUpsCoip. I V-\ 

CgmmurHcaliaDi Equipment 

Bell Ttkphon* Lfllxi ratnnea 3,09* 

RCA Corp. 1X1 

Motorola, Inc. W 

Complcr and Office EquipTrio-nit 

IBM 3iS9 

tioticywell, Inc. I IbJ 

Spcrry font! Corf*. L ,07 3 



Statistics come from the Patent 
Office's 'Technology Assessment 
and Forecast, January, 1975.' 1 

Of course, the Ed j sons, Bells, and 
McCormicka aren't extinct either. 

Almost one fourth of all patents 
went to individuals. 

So don't junk that perpetual mo- 
tion machine you've been working 
on in Ihe basement. 

It may make it yet. 

Cutting your 
postage tab 

"We saved $6,000 a year," 1 one 
graduate boasts. 
"That a] n't hay, 

1 It s about 10 per cenl of our an- 
nual postage costs." 

Jim DeLanoy, mall supervisor. Na- 
tional Consumer Finance Assoc io- 
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Cement shoes never got your money back. 

Bad debt insurance will. 



AN you'll ever get irom the cement 

shoe method is a cold from ihe 

dampness by the river. You'll never 

collecl what your debtor owes you. 

l^ere is a way to cul your bad debts, 

though, And to add new business 

safely Bad debt insurance, through 

Commercial Credit s subsidiary, 

Ajnencan Credil Indemnity Company 
AO" 1 



receivables and givi ng credit counsel 
and collection assistance lot more 
than SO years Each policy is custom 
tartored to your business needs. 
And (tie Mercantile Ratings feature 
helps you determine in advance 
jus I how insurable your customers 
really are. Let us take the risks. 
So you won t be taken. 
CaJJ Al Difwodh 



has been insuring accounts 

^Commercial Credit 

300 St. PaulPlBCo 



Sad Debl Insurance 

Baltimore. Maryland 21 202 



* 301-332-3300 



American Cr*dM Inctaron^ Company 

3O0 S* Paul Ptfitce 
Baltimore, Maryland 21202 

You're rKjht. 

Be^des camant wrinkle* my fingers 
TsW me more about bad debt insurance 



Nam* 
Tills 



Campa ny 
Address 



City 

Nfc). j 



Slate 



Zip. 



Takes took at 
South Carolina's 
reasonable tax struc- 
ture, available buildings, 
employee training programs 
and high productiviiy rate. 
Chance* are we've got more of 
rhe things vour company needs to 
fight recession , , . and we want to help. 
Write or calk Mr. Milton Folds, Director, 
South Carolina State Development Board. P.O. 
Box 927, Room 202, Columbia, South Carolina 
29202, Telephone (803) 776-3149. 



If talkcf recession is 
giving you a headache, 
take two of these 
tonight and give 
South Girolina 
a call in the morning 



Mon, learned how al a rather spe- 
ci&n»d school. lis ihe Pitney Bowers 
Postal Education Center, Bethesda. 
Md, 

Here are some of the cost-cutting 
lips It teaches: 

* Check your poaial scale of Ten. A 
QUrCk way: Put rive quarters on it 
"They should weigh just under an 
punce. 

■ Don'l overwrap. Every foot of pa- 
per tape weighs about an eighlh oi 
an ounce. 

Used lavishly, \\ can (nek up the 
stamp bill. 

• If you're mailing no more than 
throe sheets o! paper, avoid the nirre- 
by-12-inch envelope. It'll cost you an 
Bxi'a stamp, 

FoFd the sheets, and use a No. 10 
business envelope. 

"But the real key to savings," says 
Samu&f J Paul Jr. P manager of the 
tenter, "is a well-organized mall 
room 

r 0ne bfg auio maker found jI spent 
42 cenbj to process mall for every 
~& cents it spent on stamps In 
smaller companies, handling usually 
costs about 1 6. B cents a letter/* 

Mare than 300 "salisfiad students," 
n & says, have taken the two-day 
course. 

They came from some 250 com- 
panies— including giants like AT&T, 
GE, IBM and RCA. 

Moral; A penny saved is a penny 
earned, 

What Uncle Sam 
can do for you 

Not much, says author S^mon L. 
Miller J fi 

The only way a government can 
provide anything to anybody/' hfl 
Wr ^es in "Once Upon a Time" 
£53 95, Carhon Press. Int., New 
Y otk, N.Y1 '% if they first ia*e It 
away from somebody else. 

'The government is capable of 
Providing nothing but control. 

"Thaf is Its only purpose " 

Whai la done in Washington re- 
minds hfm of a story: 

A nephew went to vlalt his uncle 
m the hospital. 

The patient had been In a bad way 
H & was wired up with all rhe i^iesf 
medical gadgets. 



Tubes ted him Inlravfinously. Sen- 
sors took hia pulse end temperature. 
And the spark of life was kept alive 
by a constant flow of oxygen to his 
lungs, 

However, h;S nephew was glad to 
hear from the physsclans that he 
would live. 

But as the nephew approached the 
patleni's bed. he noied a look of 
frantic amtiely on his uncle's face, 
Tha aid man tried lo whisper a mes- 
sage. 

But his voice was too weak to 
bp heard 

Alarmed, the nephew leaned over 
and put his ear to the uncle's lips. 
With what seemed to be his last 
bream, the uncfo gasped hoarsely 
"Get your foot off my oxygan hosel" 

Turning to Washington for cradle- 
£o-grave security, says Ihej author. 

has the same effect: 
Stifling. 

Getting away 
from It all 

We mean far. far away. 

Not Miami, Lake Arrowhead or 
Atlantic City. 

For paded travelers who've been 
there, Mountain Travel, Inc.. offers 
more exotic tans. Like the Hog gar 
Mountains oT Algeria or Pakistan's 
Valley of Swat. 

H's * little more expensive than 
going to Miami, of course. 

Take the 17-day tour of ihe Blue 
Nile The price Is S1.794, Including 
air fare. And you won't be put up Jn 
a Hilton hotel with hoi and cold 
showers and air-conditioning. 

"Usually." the travel agency 
warns, "you will sleep fn a tent, or 
sometimes in a smaM wayside Inn; 
maybe on a schoolroom or granary 
floor." 

Ita most expensive lrek ts a 
S4.040. 5r>day tour of Siberia and the 
Far East Thai s sold out for 1975, 

The budget Hem is a six-day class 
in mountaineering In California's Si- 
erra Nevada. Thai's $255 — Including 
meats 

This month, Mountain Travel's fea- 
turing a 31 -day tour of Patagonia— 
total coat 51,360- And a 28-day, 40D- 
mile Sahara camel safari — land coat, 
S1 .250: air tare extra. 

Next month: Springtime in Nepal. 



LARGE CASH RETURN 

from 

OIL and 6AS LEASES 
ON PUBLIC LANDS 



3 ho Umted States Department 
of th# Interior {Bureau of Land 
Management) holds npn-corn- 
pstitlve public drawings each 
month to afford atl citizens ovsr 
the age of 21 year? an ecjLrai 
opportunity to own oJl and ga& 
lease rights on lands Owned by 
the Federal Government. 

A $20.00 tax deductible Rttof fa* 
could return you a sum exceeding 
$75,000.00 immediaterv, pPus a pro- 
duction paymE?n( exceeding one m\l 
Jion doNnr* *or possiblt future \n> 
come. 



For further information an Ikpw yau 
can intelligently participate. In the 
government Spanwred program. con- 
tact: 

MAX M. WILSON 

P.O. Box 26659 NB-6 
Albuquerque. New Menico B7l?& 
Area Cade 506— 623-0507 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

For f»it JnfoftTlidm ri h ohk£*r*4n phwit 
tOLL Ml* MH/7JI1-4»M. {In C^r M 
pNan* roller! 104/631 C4M), & 



^ LAtHFM TIME RICORDFf? COMPANY ■ 

| fane tend mi data ititatp, prins, | 

I and tirn* canj Mtnpfat 
Nitti e 

Add* iu , 



I 
i 



TIME ttEORfKftS 
TIME sumps 

WATCHMAN Ctet-tS 
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WHAT THE OUTSIDE 
OF THIS LETTER CAN 
TE1LYOU ABOUT 
THE INSIDE. 




The envelope is printed so 
you can guess the sender is 
in busing and buys. Ins 
stationery in bulk, Wltkh 
olefins he either uses it tip 
very {prickly or he intemis to 
My in business fur awhile. 



The n. 



one 



time- saving Pttney Bowes 
addresscr-prin ler which 
cbmmatett toStfy hand typing 
and retyping. Which proves 
he believes in speed and 
efficiency m his business 
operations. 



Thr meter ad tells, you the 
sender uses every 
importunity uj $t*\\ himself 
and his product. 



JJIIL 

srn= Pitney Bowes 
II ' lr Mailing Systems 



The Pitney Bowes 
postage meter stamp tells 
you l lu.' scu'.k't ',-^rrjs how hin 
mriil looks and how fast it 
gets 10 you, tt tells you he's 
elirrunaled the mess and 
bother of st&npsand 
constant trrps to the post 
office It tela yfm he keeps 
records of all the no*ta£c he 
use 5 and U tcEta you hi- 
doesn't want to waste hi., "i 
his emptoyees I line on licking 
3F3d *t.ickuie. 

Which all goes la show you 
Hi .if you can tell a lot about 
ih.' msiiir' i .f .1 c-nmnflnv from 
I he outside ol its envelopes 



BY JAMES J. KILPATR 



The Two-Party Prospect 



The worst of all lime* for Interpret- 
ing a revolution is probably in the 
middle of one. The smoky blaze Gf 
a flickering torch offers an uncer- 
iain light to see by; above the roar 
of loppllng Institutions, one cannot 
be sure what one truly hoars. What 
appears lo be a revolution may In- 
deed be no re volution at all; it nay 
he no more than a spectacular two- 
alarm fire. 

With those preliminary dlsavow- 
sla, let rne suggest thai we are in 
the midst of a political revolution 
now. I cannot see the end of it. Be- 
fore the convulsions have run trieJr 
course, it is entirely possible that we 
will witness a wholesale realignment 
Of the two major parties. If the Con- 
atiiuOon should bo amended, so as 
to provide for the direct national 
election of Presidents, our entire po- 
etical structure will be fundamental- 
ly altered, Willy-nilly, an old order Is 
changing, yielding place to new. 

There la a theory among the po- 
etical scion lists that our electoral 
history discloses five *uch signifi- 
cant re form u tax ions. Each <s daled in 
terms or a "critical election " Jeffer- 
son in t&Oo entfed the Federal tsta' 
domination; Jackson In 
launched a new kind of popular de- 
mocracy; with the collapse of the 
Whigs,. Lincoln in 1860 brought the 
Republican Party to the fore; Me- 
^nPcy in 1896 turned a tide of agrar- 
ian populism; Roosevelt in 1932 
Routed the Republicans and ushered 
m the New Deaf. 

You can prove almost anything you 
Please by the supposed patterns of 
a cyclical theory. The political s-oen - 
*'&ta may be merely making waves 
tor their graphs by observing That the 
P&rtods had characteristics m com- 
man: They lasted horn 2fl lo 3G years, 
*hey began in times of genuine and 
Widely perceived crisis, and they ran 
down m times ot political drift when 
1 he two dominant parties offered 111- 
P* by way ot choice, Accepting the 



theory provisionally, our political 
structure, as David Broder observes 
in his brilliant "Trie Party's Over," is 
"ripe Tor realignment/" Forty-two 
years have passed since Roosevelt 
assumed his office; we are just now 
emerging Irom the greatest political 
and constitutional artels since the 
Civil War; the two parlies have been 
drilling on such tides ol apathy that 
only 34 per cant of the eligible voters 
bothered In November to go to the 
polls. 

That eFeciion of November, 1974, 
eventually may be viewed by the his- 
torians as one more "critical elec- 
tlon" »n their cyclical theory. I didn't 
so perceive It at the time. Writing 
for Nation's Business on Lhe day 
after the election, I suggested that 
the Republicans need not despair. 
This was not a debacle^ I said. The 
loss of 43 seats in the House did not 
necessarily porlend an end to Ihe 
party, 

I was wrong. It was a debacle. 
I When all returns came In. slate 
by state, the dimensions of the Re- 
publican repudiation became evident 
BQtfle Lfne, pubiicatlon of the Ameri- 
can Conservative Union, has com- 
piled a list of ihe states in which the 
Republicans hold both the governor- 
ship and ft majority in each house ol 
Ihe legislature. This is the list: Kan- 
sas In January, Republican state 
chairman, meeting m Chicago, re- 
ceived even gloomier tidings: Only 
1B per cent ot the voters 91 1 H regard 
themselves as Republicans* and the 
people widely view the G O P, as 
"untrustworthy and Incompetent." 

Will the Republican Party, as auch, 
survive? The prospect now strikes 
me as doubtful. The situation today 
is not lo be- compared Jo she situa- 
tion after the Goldwater defeat of 
1964 Then, too, the carnage was ter- 
rible at the federal level, but the 
party emerged with 17 governorships 
and the control of 10 state legist 



tures. Ot greater significance, the 
G-O.P. came out of the 19B4 experi- 
ence with high morale and fresh 
leadership, especially in the South. 
By contrast, the Republicans won 
only seven ol 35 gubernatorial elec- 
tions in 1374, and the stain of the 
Nixon-Agnew scandals seeped to the 
level of the local courthouse. It will 
be a miracle if the party revives and 
urice again raises the old Hag tor 
vast numbers of voters to follow, ac- 
cepting the G O. P. as their political 
vehicle of choice, 

K love m ber g torrential rains thai 
IN nearly drowned the Republicans 
were part of a larger turbulence. 
Currents of "reform" had been mov- 
ing in both Housu and Senate for 
several years; the Nixon scandals 
gave them new impetus. A wave of 
75 freshman Democrats washed over 
the House. The seniority system 
trembled and sank; three chairmen 
vanished without a trace. The re- 
structured committees, in both cham- 
bers, will be far more disposed to 
liberalism than the committees they 
hava rs placed, 

The much-maligned seniority ay*- 
tern had Its drawbacks, but In terms 
of the stability of the House and ol 
government generally, the system of- 
fered more good than ill. So long as 
chairmanships were awarded to me 
members having longest committee 
service, intraparty strife could be 
avoided. The chairmen, secure 
against ambush by ambitious rivals, 
could use their powers as a brake 
against impulse. Now that the tum- 
brels have started rolling, no chair- 
man's head Is safe upon his shoul- 
ders, A useful check and balance has 
been lost. 

Yet the seniority system had one 
disadvantage that seems not to have 
been widely remarked: II helped to 
cripple ihe substance, as distin- 
guished from the form, of a meaning- 
ful two-party sysiem. In recent years 



The Two-Party Prospect 



of Democratic dominance, a Demo- 
crat got to fre chairman not because 
he was a "good Democrat/ 1 but be- 
cause he was a healthy on.- It wasn't 
his loyalty that counted; it was his 
Jiver. Virginia used to send a succes- 
sion of such chairmen to both House 
and Senate, In their political thfnfc- 
mg, they were sturdy Republicans 
Periodically they were asked If they 
were still Democrats. "Very stlfl," 
they would reply. 

in the wake of the House revolution, 
I these incongruities are gone— or at 
least they are going. The revolution 
is not wholly ideological. That would 
be saying too much, But It is chiefly 
ideological; -is aim is to arward posi- 
tions of power to Democrats who will 
generally promote Democratic pro- 
grams, which is to say, liberal pro- 
gram!. And Its corollary aim is lo 
penalize those nominal Democrats 
who refuse to toe the line. This was 
the message writ large upon the wall 
by the Mouse Democratic Caucus. 
John Jar man ot Oklahoma got the 
word. He had served 24 years In ihe 
House and he ranked third In line tor 
she chairmanship of the Commerce 
Committee, Came the revolution and 
Rep. Jarman, a solid conservative, 
saw his Democratic seniority go up 
in flames, He therefore renounced his 
party affiliation* crossed Ihe aisle, 
and overnight became, statistically 
Speaking, dean of Republicans In the 
House. 

Ideology is to count for more: so 
is party discipline, We have seen 
very little of this In the past. Unlike 
the British system, where party loyal- 
ty is tightly enforced on the floor of 
Commona h our system has manifest- 
ed an easygoing tolerance that as- 
tounds our British cousins, After the 
opening day, members have been 
tree to vote as they please. They may 
not feel so free hereafter. When the 
revolutionaries deposed Louisiana's 
F. Edward Hebert as chairman of 
Armed Services, there was some talk 
that he might rally his followers to 
fight on the floor. The talk subsided 



when Rep Heberfs supporters were 
put coldfy on warning not to buck the 
Caucus, The Democrats plainly mean 
to function » a party. It Is one ot 
the anomalies of our two-party sys- 
tem that nothing like this has hap- 
pened in years. 

The vitality of the two -party sys- 
tem has been adversary affected not 
only by the seniority sygtqm but by 
many other Influences as well. There 
was a tima — It was Mr. Dooley's time 
in Chicago, ii was Tammany's time 
In New York — when the party meant 
something. It meant a Thanksgiving 
turkey; it meani a scuttle of coal; it 
meant a motorman's job for the old- 
est boy. With the rise q' civil service 
and the weltare state, these ameni- 
ties ceased tp have great meaning. 
A party that could not grant rewards 
could not impose punishments either 
Television made bad matters worse, 
for TV permitted a maverick candi- 
dal a to leap the party corral and go 
his own way. The task of political 
fund-raising, once a major party 
function, gradually slipped away to 
special committees from labor, busi- 
ness or the lobbies. As power shifted 
|0 Washington, local political Involve- 
men! seemed to have less mooning. 
The pollsters no longer surprise us 
with findings that more than half of 
the voters under 25 regard them- 
selves as "independents." The peo- 
ple may be vaguely in favor ot a two- 
par system, but they exhibit no 
great enthusiasm for either party, 

Where do we go from here? My 
guess is that the next decade 
may see a resurgence ot party — a 
major realignment on ideological 
fines. The Democrats have made 
themselves the party of liberalism 
Their purge of conservative "ob- 
structionists" Is nol ended; it is only 
beginning. Even in the Senate, where 
tradition dies hard, the currents of 
ideology and discipline are growing: 
Alabama's Sen. James B. Allen tailed 
to win a coveted seat on the Judici- 
ary Committee. No conservatives 
need apply. 



The Republicans, for their part, 
have failed to make themselves the 
parly of conservatism, It Is a curious 
thing. The same polls that Indicate 
Ihe Republicans are weak also sug- 
gest Ihat conservatism is strong. Up- 
wards ot half of the people incline 
toward what they regard as "conser- 
ve live" positions. Plainly, these same 
people do not regard the Republican 
Parly as an effective vehicle for han- 
dling their political desires. 

One of two things is likely to hap- 
pen. Esther the Republicans will cast 
off their flabby image of rne-Eoo mod- 
eration, and strive to be fhe conser- 
vative parly, or a new Conservative 
Party win have to be invented. The 
Republicans' dilemma is that they 
cannot now afford the luxury, at high 
levels* of ideological discipline. The 
Goldwalar-Tower-Hefms right wing 
may find the Javlts-Brooke-Weicker 
left Wing distasteful, and vice versa, 
but they are locked in a Jove- hate 
relationship like old married enemies. 
Sen. Weicker in January soberly con- 
templated divorce — tie thought of re- 
nouncing ihe Republican label— but 
decided at last to remain in the same 
uncomfortable bed. 

Apolitical revolution, like any other 
revolution, depends largely for its 
success upon the quality of leader- 
ship that emerges. New leaders re- 
main to be Identified, Remarkably. In 
reading this over t ffnd 1 have not 
mentioned Gerald Ford or the Presi- 
dency itself. The Presidency is. of 
course, the greatest prize and Mr, 
Ford is the Republican who holds it, 
but the President is neither Mr. Re- 
publican nor Mr. Conservative. This 
revolution eventually must involve 
our Presidential erections, but that 
time Is not yet. it probably will not 
come in 1976. However, Ihe lime of 
realignment is coming. If a brilliant 
and commanding conservative lead- 
er arises, II could come much sooner 
than we think. 
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ioseup&op? N©y . 
TWo-way radio saved my 



M^^T tiwught I d have to close up far 
EmhOe Yqli know, this economy is dragon 
Hown thf con&trtiction business. Then I 
heard nhpul J ohnson tw o- way radio. Gave 
it a chance" explains Jack Sutton, owner of 
Stftton Electric in Ft, Myers. Fla. 

11 With radio I've been able to stream- 
line my outfit. Cut ray crew to three trucks. 
M went out into the field myself; my wife 
pbonliiiates tlrc jobs with her base unit at the 
If my mm have questions, they radio 
ck to truck They don't waste time and 
ming all the way back to the shop to 

"This two-way radio -that's what s 
me through!' 

Times getting you down? r JYy out 
ray radio. Especially Johnson radio, 
the versatile, low -priced, right tor the 
Ultraeom. radio in particular. Jusi fill 
mail in this coupon. We'll contact 
show you how radio can isave" your 
less. Your reply card will enter you in a 
ing to win ont? uf 10 pouches full of 100 
real silver quarters? You see, 75 cents a day- 
is all it costs to lease an till racnrri radio and 
nijikeyoiir business bustle agum 

Please send me more information on 
money -saving Johnson two-way radio. 

Enter my mirm 1 in the big Ul< rjinmi 
silver<|uarter drawing? 





nami; 



BUSINESS. 
ADDRESS _ 

CITY 

STATE 

PHONE 



ZIP 



5? #Sl lUtwwGi'uO^wpn 

Sil ver tJu!irO j r Drsaiving L>Bn wdJ 

h. h Johnum Utnminv u....>.r.i. , 
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Total Cadillac Value. It makes more sense 
now than ever before. 



If you've been considering a lu*ury car, you're 
probably aware of the fa<:t that there'?; be*n a 
good deal of speculation in Lhe press and other 
media as to why new Cadillac sales are so high, 

There are probably many reason*, 

if you read the article*, il might sound a*, if 
every Cadillac buyer decides on Cadillac for a dif- 
ferent reason Cadillacs reputation for quality/" 
""Cadillac* roominess and comfort." "Cadillac 
service." "Cadillac luxury and statu!." And soon, 

But if you look closer, you'll discover that what- 
ever (he staled reason for buying ... in one way 
or another it really corner down to Total Cadillac 
Value. 

Total Cad HI at Value. That's the value that is In- 
herent in every Cadillac when you buy it . . . when 
you drive it . . . and when you trade it. From the 
obvious . , . like Cadillac^ contmurty of styling. To 
i he less obvious . . , hke that good feeling thai 
comes from driving a Cadd lac. 

But perhaps ihere is no heller way to illustrate 
Total Cadillac Value lhan to examine a very real 
ipeciMc Resale value. 



Item: Cadillac iradttionally has the highest resale 
value of any u.S, luxury car make. 

Item: According to [he most recent Automotive 
Marketing ReporL me 1974 OdiMac has relained 
t higher percentage of its original value (Manufac- 
turer's Suggested Retail Price) than any other U.S. 
luxury car make. Models compared were priced to 
include those popular options that ware installed 
on 50% or more of a particular body style. 

SomelhinR etae worth considering: 1575 Cadillacs 
incorporate a series of advancements whteh c^n 
help you save on fuel and recommended in am re- 
nance The*e include GM's Catalytic Converter, 
High Energy Ignition, Fail Warm-Up Carbitretion 
and Steel- Belted Radial Tires, The result -when 
compared with 1974 models— is improved overall 
opera ring economy for owner* of 1975 Cadi Macs. 

Small wonder Cad tJ lac's percentage <H repeal new- 
car buyers is historically the highesl of any U.S. 
tirkury make. 

So talk to your CadiMac dealer. Because Cadillac 
make* more sense now than ever before. 



Total Cadillac Value. It explains a lot of things. 
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Union Carbide 

fVov/ Warrick 
tias varied 
matentfi a\ 
her fingertips. 




Connecting Questioners 
With the Answerers 

In en organization the size of Union 
Carbide, yvlih 450 company location* 
rid- wide, a caller seeking informa- 
tion might expect to get "bounced 
around" by a busy switchboard oper- 
ator. 

Not so. however, since fhe com- 
pany established an inquiry handling 
system abaul live years ago- 

Most of ttofl inquiries, phoned or 
written, are about products, services, 
a |ob, or whom to see to sell the 
company something, says Edna J. 



La randier, manager of the system. 

They're often dHfscoU for Just any 
employee to an$wer. A sculptor 
wants Information about a chemical 
that would keep green wood from 
splitting. fThe company calls it Car^ 
ho wax ) A chemistry professor won- 
ders if Union Ceroids produces a 
"carbon cloth." (It does} A house- 
wife wants to buy a few pinches of 
carbide to put It in a gopher halo 
{The company sella no carbide as 
such end Is nol involved in going for 
gophers) 

When a Union Carbide employee 
has the slightest doubt about an out- 
side call or letter pi inquiry it Is di- 



rected to one of four centers — In 
New York, Chicago, Houston and Los 
Angelas — where trained staffs have 
virtually every kind of inlormation 
about the company at their fingertips. 

'The masn reason we're here is to 
eliminate frustrations suffered by 
pj?op!r? who contact large Organize 
Hons and are unable to connect in a 
reasonable lime with the appropriate 
source gf the Information they want," 
expfams Mt&s Lavandier. noting that 
inquiries Iha system handles are from 
customers, prospective customers, 
stockholders, vendors, employees 
and the genera! public, 

The New York center alone han- 
dles some 300 phone calls and 40rj 
places of mail daily. Most phone in- 
quiries are answered or referred lo 
the proper parties immediately, and 
letters within 24 hours of receipt. 
More complex Inquiries usually are 
processed within 48 hours 

"We have a rule of thumb/' says 
Mrs. Novi Warrick of the Los Angeles 
canter. M H you reter callers to a 
source and they get their answers on 
the first try, they're happy, tr you 
have to refer tfiam So a second 
source, they get a bit edgy. After 
that, the blood pressure rises. If we 
promise to calf them back, we keep 
that promise."* 



Do They Know 
Where You Stand? 

fn an informal survey of over a thou- 
sand of its employees around the 
country; Dow Chemical Co. asked: 
"Do you believe Dow has the i»* 
sponsibility to keep you Informed on 
publtc issues that might affect your 

Ninety per cent answered Yes. 

This suggests that an equally high 
percentage of others among the SO 
million Americans employed by the 
private sector want to understand 
management positions on sucft mar 
Ears, says Fred K. Guigiey. vice presi- 
dent for government and public rela- 
tions of Dow Chemical U S A 

Not only should management ex- 
Plain how It stands on ihese Issues, 
he believes, but it shoutd urge em- 



ployees to do something about them. 

*1 ant sure many corporate leaders 
have shied away from giving a shove 
to their people to become pot I heal 
activists because of an unfounded 
fear that more harm than good might 
be done by employees working fof 
Ihe 'wrong party;" he says. "But 
Ihere is no wrong party. What is 
wrong In American politics is an ap- 
palling economic illiteracy among 
the whole electorate." 

Ubor unions, Mr. Guigley says, do 
a superior \ob in making "iheir Con- 
gressmen^ 1 aware of the needs and 
moods of union members, while busi- 
ness leaders lendl to pursue a course 
ol limited self-interesl. 

How many top executives have 
ever experienced personal political 
Involvement beyond that of buying a 
ticket for a few pat try del Ears to a 
fund-raising dinner every two years 



or so?'" he asks, adding: - J Monay is 
not the primary route to political 
strengih. Organized labor and advo- 
cacy groups have taught us that. 
They have spent big money — yes; 
but, more importantly, their support- 
ers are actively involved and orga- 
nized. People are the real strength." 

Mr, Quigley believ&s it is more 
necessary than ever tor business 
leaders to educate members of Con- 
gress on the effects of their decisions 
on the economic health ot their con- 
stiluenta — "without crying wolf." 

"Isn't It amazing/' he asks, "thai 
throughout the world. U.S. business 
is considered to have the greatest 
managerial talent in history, but that 
it has no! learned how To avoid being 
managed by others who sometimes 
neilher understand nor really believe 
in the system? 0 * 

vvniuitivd u-'J nvxt pu^v 




SSSSSslSSIS continued 

Why Florida Now 
Has a 11 Mountain" 

When the RCA Space Mountain 
open ad a! Walt Oisney World Jan. 15 
with a spectacular aeriaf fireworks 
[JLspJay. tha release Of 50,000 bal- 
loons and 500 white pigeons, and a 
fanfare by a 2,000-plece band as- 
sembled from a covey of Florida high 
schools, some businessmen must 
have wondered: Is This venture really 
worthwhile for RCA? 

After a!l. RCA, which put a report- 
ed $8 mWlorvplus iruo whal lis Board 
Chairman Robert W. Sarnoff calls 
'Florida's only mountain." gets no 
proceeds from tickets bought by visi- 
tors to the towering tourist attraction. 

The proceeds go to Watt Disney 
Productions, operator of three-year- 
old Disney Worfd outside Orlando, 
and Its smaller, 2Q-yaar-o1d counter- 
part. Disneyland, m Anaheim, Calif. 
Space Mountain, which features a 
roller-toaster-type simulated ride 
through Space, originated with an 
rdea of the fate Wall Disney himsetf. 
and the Firm he founded put much 
more money into the venture than 
RCA drd« and runs it. 



RCA executives, however T have no 
doubt about its worth to their com- 
pany. An expected five million visi- 
tors a year will see more than show- 
ers of brilliant particles and whirling 
Irghi spheres in ihe innards of Space 
Mountain as they take scary rides In 
"space shuttles. 1 ' (Astronaut James 
B. Irwin tried the ride on opening 
day, "Ifs almost as rough as the ride 
on the Saturn Five, -1 he said, laugh- 
ing.) 

They'll get on a moving ramp, and 
see exhibit altar exhibit on future 
Nvlng," show.ng two-way audio-video 
communications for business educa- 
tion, shopping and she home- They'll 
also watch Ihemsefves on color TV. 

■"Everything they see involves our 
company and its products/ 1 says an 
RCA official "That include* [hp ride 



— we've produced much for the 
space program. When they leave, 
they'll think favorabfy about us and 
whal we make." 

Other companies also see good 
promotional value In representation 
at Disney World, Disneyland, or both. 
They rang© from AT&T to Kal Kan 
Foods, 

Eastern Air Lines, sponsor of a 
free Disney World attraction that en- 
tertainingly shows highfights of 
places to which Eastern files, reports 
lis worth ts indicated by unsolicited 
mail like this: 

"I hope you don't mind, but our 
children, agod 6 to 10, wenl back lo 
your free exhibit each day of our 
three-day stay. Thank you for adding 
to our enjoyment so much. And we 
always fly Eastern."* 



How Customers 
Became Salesmen 

Whal stan od out as a status symbol 
for good customers has turned out to 
be an effective marketing tool for 
Executive Jet Aviation, inc., of Co- 
lumbus, Ohio. 

About a year ago, EJA began issu- 
ing 18-karat gold credit cards (pro- 
duced by Tiffany) to corporate exec- 
utives who log al Seas! SO High! hours 
(roughly 25,000 mi teg) annually 
aboard EJA business charter jets. 

•'It's The greatest marketing tool 
we've ever had/' says Richard 
Engles. vice president tor sale*. 
"Some of our best customers are 
now our besi salesmen. The gold 
credit card seems to lead to conver- 
sations about EJA's benefits." 

Over 300 major corporations use 
the charter jet service, either as a 
primary meana of transport for their 



executives or as a backup service 
for their own corporate planes. 

But the 20 EJA. jets are available 
to anyone who wants to charter Ihem 

"We Mew OJ- Simpson to a Buffalo 
Bills game when he had an illness in 
She family and couldn't make the reg- 
lar team charier," says Bruce G. 
Sundlln, EJA president. "I suppose 
we've Flown practically every national 
political figure you can namo, at one 
time or another. We had Congress- 
man Jerry Ford aboard so he couid 
make an out-of-town banquet appear- 
ance." 

Not long ago, an EJA jet flew a 
refinery worker, badly burned In an 
explosion In Puerto Rico, to a burn 
center in Houston. Texas. When a 
Smithsonian Institution mini- subma- 
rine sank olf the coast of Florida, two 
technicians were whisked from CaJi* 
fornia in an EJA jet to supervise res- 
cue efforts, 

EJA has 40 full-time pilots, none 



Of whom has less than 10,000 flying 
hours under his belt. The average 
age Is 45. Practically all are veterans 
of the Strategic Air Command. For- 
mer airline pilots, according to Mr. 
Sundlun, don't necessarily make 
good charter pilots — they are too 
accustomed to flying the same routes 
again and again, ha says. 

Thirly-three corporate executives 
now carry the gold credit cards. Not 
only Es the card a siatus symbol but 
It authorizes a cail-in number which 
assures the bearer of a busings jet 
when and where he desires it. 

One cardholder wrote Ihe company 
he is reminded of EJA service almost 
every time he lakes a commercial 
flirjhl, because his card triggers air- 
port electronic security devices. 

"When you dig out the contents of 
your pockets to see what caused ihe 
alarm," he says. J the shiny goEd card 
reminds you thai EJA would already 
have you m the air and on ih& way."* 
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Why would a million dollar operation 
like Advance Electric 
come to Allstate 
for business 
insurance? 



AlJstatc ia in the business of 
may ring businesses. Small, medium 
°r oery Jar^e. 

And JateEy uur husintNw-buainesH 
has really been jgruwing. 

We're winning new accounts 
from the biggest narnefl In the 
"Ufline^h^uranre fidd. 

Why? Service. 

Our Account, Executives and 
kpoeia] Accounts Managers do 
G very thing they can u> Lai lor 
AlJatate aervicoa and pro tec Lion 
tu your specific needs. 

Advance Electric is a succeecfuJ 
Niivf OrUaiw ulcctrioa! contract mff 

rrn - Tn their case, we developed 
a *mgLe inau ranee package 
Tr> repheft th& fifteen separate 
Policies they were carry ing, and 
them money. 




For the same reason a bil I ion 
dollar operation 
like Potomac 
Electric Power 
Company did. 



^^J?Qtomac 

tut together a 
■titTfi] Liability 



In the case 
Electric Power, we j 
different package— g 
for PEPCO along with 
Workmen'* Compensation and 
genera] liability coverage for ile 



contractors on the construction 
of a 350 million dollar power 
generating unit. And placed a 
Joas- control supervisor at their 
Bervice. 

Service. That's the key. 
We're set up to settle business 
claim* fast. With the largest 
full-time Htaff of claim flpeciahflt.q 
in the country. 

We have the plans, people and 
facilities to help your business 
with everything from Workmen's 
Compensation, to Fleet Insurance, 
to Safety Engineering Analysis. 

Whether your company has 25 
or 25,000 employees, talk to an 
Allstate representative. 

Find out why a growing 
number of buoinGsscs are switching 
to Allstnte. 



/instate 

BUSINESS INSURANT 



A J I All H# IllButaiiKH HUflt#Ml^ 



Right down to the last connection of your 
office phone system. 

The finest telephone in the world is useless by itself. To com 
municate. it needs connections. Bell supplies the phones and the 
connections. 

When you come to us, we are 100% responsible for design, 
research and development, supply, installation, maintenance, repair, 
switching and transmission. Everything. 

Who else takes that kind of end to end, total responsibility. We do. 
We hear you. 

Who knows more about phones than the phone company 




WHAT READERS WANT TO KNOW 



Where wilt the Republican and Dem- 
ocratic national conventions bo hold 

in 197t? 

No decisions have been made, The 
Democratic National Committee has 
invited 28 mayors to indicate wheth- 
er they would like their cities to be 



Are you risking vital 
business records 

to FEEBLE FILES? 

Ordinal fncSal files turn feeble test in 
Ifie ta>ai of fire Afiow lhcir contents 
to be cremated . . . often wilh crrppling 
fftfecis on the business vntim And 
fire striae* a business, scrnewticru 
every four Tnifiulesf You need Meilink 
Flre-Fyter Files. TheJr special c&n- 
siruc:ion and patenled Trrarmo-Cel 
InLj^tion will safeguard records 
through an inferno The Underwriters' 
La bet proves *( So fire your toe bia 
files now. and 

Play it safe with 



Fire Fitter 

mum ifrsi mmrnr & tamM 



LfttHT. Up*. 
L| <jq#r Cn*ck 
Siltt. Own tdlfl 
Pages iinde* 

Jnr fle^ler 
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LOANS ^ MAIL 
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4n« oF THE 5T PAUL COUPANtCS . 



considered as convention sites. The 
Republican National Committee will 
give consideration to any city which 
wants So put In a bid. 

Actually, not many elites can be 
seriousfy considered. In general, 
they must have an air-conditioned 
half capable of handling at least 
20,000 people. Also, at feast 15,000 
to 20,000 hotel rooms, preferably 
close to the convention halL 

In the pMt; cities which met thes* 
conditions and offered the most 
"treGbjes"— goods, services and cash 
contributions to offset convention 
costs— had the best chance of be- 
ing selected. But convention officials 
In both parties are not sure what 
heebies they can accept, because of 
vagueness of language In last year s 
amendments to the Federal Election 
Campaign Act Even the traditional 
free soft drinks Tor delegates, and 
copying machines for convention 
Staffs, may be out. 

How many Americans are now 65 
years or over 7 

According to the Census Bureau, 
almost 22 mil fion of us are 65 or 
older — an increase of about two mil- 
lion in the past four years. 

On Ihe olher end of the spectrum, 
(he number of p re-school-age chil- 
dren {under five) has been dropping 
—from 17.1 million to mUfion in 
the same period. The greatest In- 
crease in population is occurring 
among adults in the 25 to 34 age 
group, Their ranks have mushroomed 
from 25/1 million to 29.7 million. 

Among those over 65, by the way, 
there are I ewer than 70 males to 
every 100 (smales. 

How much did it cost to conduct Ihe 
Senate Watergate investigation? 

The committee headed by now- 
retired Son. Sam ErvJn (D.-N.C.) was 
voted S2 million to conduct Its probe. 
The exact amount spent hasn't ye l 
been ofllcially reported, but, it's been 
learned, it tops SI .8 million, 

The special Watergate prosecutor s 
office was given a $2 8 million 



budget for fiscal 1974, of which $2 A 
million was spent. The same amount 
was approved for the prosecutor's 
office In fiscal 1975, but since thai 
year doesn't end until next June 30, 
no figures on second-year spending 
are available. 

Also, of course* there wore the 
expenses Incurred by Ihe House 
Judiciary Committee during its Im- 
peachment proceedings, and in In- 
vestigative work of the FBI and olher 
federal agencies. 

Who are the youngest and oldest 
members of Congress? 

Thomas G. Downey, 26, a Democrat 
who scored an upset victory over an 
incumbent Republican In a district 
on Long Island, M.Y., Is the young- 
est. (Whan he was elected he was 
25. the minimum age set in the Con- 
stitution for members of the House 
of Representatives,) The oldest, Rep, 
Wright Palrnan (D.-Teaash Is 61. In- 
cidentally, ho had been a member of 
Congress for 20 years when Rep, 
Downey was born, 

Charis shewing changes in ihe iize 
of each slate's delegation in tha 
U.S. House of Representatives as a 
result of each decennial census are 
blank when It comes to the 1020 
census. How come? 

The 1920 federal census showed 
that largely as a result of migration 
from farms to lactones during World 
War I, the population of the cities 
exceeded those of the rural areas for 
the first time in Ihe country's history. 

Representatives from rural areas 
were stilt In the majority Jn the House 
because the 1920 election had been 
conducted on the basis ol the 1910 
census fig ores. They refused to ac- 
cept the finding* of Ihe new census, 
and argued that wartime dislocations 
were still being reversed. 

As a result, representation in Ihe 
House wm based on ihe 1910 fig- 
ures in alt oloctJons from 1912 
through 1930. The 1932 election took 
place under a reapportionment based 
on Ihe 1930 census. 
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Canon's technology produces 



copy quality that can't be duplicated. 



Canon s new plain pager coders, the 
N P- 70 and may look lite other 
coriverHiefra copiers on- the marker. But 
don t tel appearances deceive you 

What gem on inside them is 1 he 
uruque NP process* deveroped by Canon, 
described in detail above 

And whar results 11 image duality 
you ve never seen before Irom plain 
paper ccipien? 

Take somuit^ng as simple aa a dot 
You 1 1 recogniie the orta on the left as the 
ufiyyl way plam paper copers reproduce 
BO^id black areas— a weak srey silhouette- 
On Ifte right , the Canon copy of a solid 
black dot, a solid black doi. crisply 
outlined. 



So you cm copy map*, cham. 
illustration*, anything linely delfliied and 
got resul ts as good as the originate— 
somelirrieseven bettor In tact. Canon 
copies am so dean and ctear they actually 
took printed 




o 




1 here's no wasted paper, no messy cutting 
and taping These compact units f. k 
anywhere they're needed with no special 
wiring And warm up so quickly you can 
fu-m them off between uses 



Even better, Canon copiers reproduce 
photographs to near perfection Because 
they capture the lull range of halftones 

with the absolute mfrumumof 
gram<ness and washing out 




Both lire NP70 rod NR. f olfer book 
mode copying at 1 5 copies por minute 
The NP*L7 has me added convenience 
of sheet mode *mh higher pate of copie* 
per minute— up to 30— perfect for offices 
that require faster copying ttme 

Ami both are arrnole to operate, 
activated ai the touch of « button 

Why settle for an ordinary plain paper 
cop \fj\ when now you can get a Canon? 
Send us ine coupon lor more detail % 

C an on ] 

PLAIN PAPER COPIER 

L7 : 

70 
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LETTERS TO THE EDITOR 



Disagreement on the Case Against ERA 



• Re "The Case Againat ERA" 
! January ] by James J, Kflfjatrick. 

As one of many national organisa- 
tions supporting ratifies Hon of the 
Equal Rights Amendment, the pri- 
mary concern of the Lpafrue of Worn* 
en Votera of the United States is that 
the case for ERA— a sorely needed 
and long overdue legislative p rop osa l 
— be presented. 

Mr, Kilpatrick characterized the 
nmendmpnl as l( unne<^syry, p+ "un- 
certain" and "undesirable/' We dia- 
ngreeon all counts. 

Equal rights for women is not t as 
Mr. Kilpatrick claims, an abstract 
principle. There is a very real and 
pressing need to end once and for all 
the petty and patent forme of dis- 
crimination which deny women equal 
rights in our society. It is true that 
both the courts and the Congress Are 
acting towards, this end. but on a 
piecemeal basis. 

Presently, in cases where sex dis- 
crimination is allowed F the burden 
of proof rests with the Individ tail, 
who must prove- that discrimination 
exists, With ERA. it would ehift to 
the state or federal government, 
which would have to have a compel- 
ling reason for treating the sexes dif- 
ferently under the law. 

Passage of ERA would set in mo- 
dem a uniform, state by slate revision 
of laws and statutes and would guar- 
antee citizens uT each of the 50 states 
equal treatment, This guarantee, in- 
cidentally, will affect men as well as 
women, for once ERA is ratified, 
laws thai are beneficial will be ex- 
tended to the grniip previously ex- 
eluded and laws that are rlfttrlVlWrtri 
to one ^roup will be abotiahed. 

K1JTH C, dUJEKN 
rr ■ i ii lajiiii^ 

• "The Case Against ERA" failed to 
make one. niANlt crvmiRllA 



traditions account for much of the evil 
in this nbtirlfrn wfirld. War is a popu- 
lar example, And wasn't it "prwaiiing 
political desire" that brought uh the 
Watergate fiasco? Mr, KillM trick de- 
fends the social structure but he does 
so at the expense of 53 per cent of 
the human beings who comprise that 
structure in this country. 

LtKMt ABKUi 

r ■ n Iwrstf v flf tiuf tlutjlfi 

• We wish to express our apprecia- 
tion for Lhn article and we wiah it 
could be printed on the front page 
of every newspaper in America. We 
hope it will help motivate America 
into getting this piece of legislation 

JOHN * Slli m.KT 1UFKEJL 



inand solid majorities in both houses. 

HKV. HOKMKN fc. GlUHfl) 



llL'U-iJl^.l 



» Mr. Kitpatrick conjures up the 
ghosts of tradition, public opinion 
and "prevailing political desire" to 
sanctify his position against ERA. 
Let rue suggest I hat many so-called 



• Mr. Kil Patrick ai tempts to ujs- 
credit the Equal Rights Amendment 
by linking it wilh "women's lihera- 
tiomsta/ 1 and then admits that thv. 
chief financial support for it Is com- 
ing from the League of Women Vot- 
ers, the Coalition of Labor Union 
Women and the Nn I tonal Federation 
of Business and Professional Wom- 
en's Cluba. 

I do not know what body of opin- 
ion he caMs "women's libera tionis is," 
Luil I do know that the oj'jjai ligation* 
he has singled out have earned the 
respect of the American public \*\ 
their responsible and productive ac- 
livsiie^ iii their various ^niiinmities, 

CAKOLYN Mr K>K AN PMCMF.Ii 

MRjt Cfrtlrmi latntu 

• The amendment in necessary be- 
cause: Ordinary statute* cume and 
go; Supreme Court deci^uns can be 
njodified or reversed; but a constitu- 
tional amendment, once ratified, is 

thorp tO Bfc^y, MOLLtE B. WtLLHEfJti 

■ 1 was happy to read the article. 
However, there is one error — where 
it state* that Dernocrafcs command 
solid majorities in both houses of the 
North Dakota legislature. The oppo- 
site is true. The Republicans com- 



fcvf t.' hit iff Amu m 4 ) 



Aflmirin y Alh n 

• I want to express my appreciation 
for the very complimentary, well- 
written, and wholly deserved feature 
article on Sen. James R. Allen of 
Ahharna [ "Rucking the Anti-Busi- 
ness Tide," January]. HLs friends 
and admirers land we are legion) 
are delighted to have you (five him 
this recognition. H ¥ ADAja s 

Jj.nr.yi 

Civic beauty 

• t congratulate your magazine In 
showing good taste by giving "Rig 
D" another first this time in your 
series, "A Bicontennia] Solute to 
American Cities" [January}. I espe- 
cially enjoyed your beautiful picture 
of the Da t las skyline fit night It is 
one of my favorite sights every time 
J t]i i w: i js:. c the downtown :nrn. 

MAHILYN CHASE 

• We f»tf most appr< j i iarivi- of your 
including the very lieuulifu! color 
picture (A our Wichita comptHer cen- 
ter on ptfRe 5*1 of tin? February i.^stie 
of Nation's Business I A Ricenten- 
ciia J Ha lute tt> American i 
Wichita"]. LTn fortunately, the build 
ing was identified as a computer cen- 
ter for Njitional Cash Register* 

W'r nrv ^uite proud of this instplla- 
lion in the fine city of Wichita. 

GltAj&Eff K. SNOon y JS_ 

i Vi,w i -i I'tvu rry '.'^ui-i r.i.'sr 
.W.cnip iii r.i Lift Juvrn^n f» 

[Editors Note: We regret the error.] 

Required reading? 

• Undoubtedly, i4 Tbe Macaroni 
Ton greases" (DecemJx rl by James 
J. Kil Patrick has to be among the 
best columns ever nut by Nation's 
Businksb. Blunt, objective and real* 
ifetic, it is a pity it cannot bo made 
required residing for every member 
of the Congress. J.H. TLHSLET 

litteHar, fwbtiO Aff*\tn 
t'U U arms A .SrnoM r »' i'4i- 
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Butler buildings can give you 
better roof protection than others 




-s;»il 



because of 

this Butler exclusive. 




Thr Butkr MR-24* Roof Systm 



Be sure you 

build a Butler building. 



*n.1 \br L'nwJ *.jrn)iHii 



The roof is a key pan 
of any building, it provides primary 
protection for your employees, 
your machinery, your inventory. 
Because it h so vital — and so 
exposed — problems with your roof 
can be very costly. So it pay* you 
to buy the be si roof iiv<tilablc 
for your building dollar. 

And our exclusive MR- 2 4 roof 
system is the besi in the world. 

It gives you a single, continuous 
watertight metal membrane over 
your entire building. Individual 
roof punch are machine connected 
by permanent douhk lock scams. 
And the joined panels are attached 
to the stricture hy a unique dtp 
formed righl into the standing seam. 
So there are no fastener holes* 
except at the eavc or when a 
panel splice is needed. 

And, unlike roosi rooK, ours i*, 
uniquely designed to accommodate 
the critical forces of wind uplift and 
the stresses of expansion £ind 
contraction caused by severe 
temperature changes. This 
eliminates the need tin cosll\ 
mai nte nance or repair 

There dimply isn't Mother 
roof system to equal our MR- 24 
anywhere under the sun, 

And the cost of this matchless 
roof protection is so attractive 
that MR- 24 is already withstanding 
the elements on thousands of 
buildings across the country. 

It's available through authorized 
Butler Builders and is installed only 
on Butler buildings. 

To learn about all the exclusive 
features available with only the 
building systems we make, contact 
yourlcKiit Huifer Builder' He 
can build you a true Butler building. 
So look under "Buildings, Metal" 
in your Yellow Pages, Or write 
Builer Mfg. Co., BMA Tower, 
Dept. B-115, Kansas City, Mo. 64141 



How do you choose between 
year-round recreation for your family and 
advanced technology for your business? 



The family man. 

When it's time to pick a new plani site, i he normal 
well-adjusted executive suddenly splits into two 
very different personal it ies. 

The 4 'hard-faets M businessman vs. the 'lifestyle* 
is-jmportanr" family man. 

And an increasing numher of companies 
Tcli.pccjcihg to Pennsylvania give "family living" as a 
major reason. 

They mention four distinctly different seasons. 
Half dt me state b still forest . Some ol the 
nation's best hunting and fishing. Deer, 
pheasant, rabbit, turkey, bear, goose, 
small game. Over 2336 miles of 
streams 39? lakes and ponds 
are heavily stocked- Major 
league sports- Top college 
learns. Lamping, gotf 
and some of the bcsl 
ski slopes in the East 

Far the business- 
man who is also a 
family man— the 
logical choice is 
Pennsylvania. 



The businessman. 

"I like i he good life as much as I he nest guy. But 1 
van 'i do much relaxing il my produvls are fulling 
behind; 

We agree. So if 1 here's a technological develop 
merit or scientific discovery that will help produce 
your product faster, better and less expensively* 
Pennsylvania wit] help you find it. 

The ftnnsylvania Technical .Assistance Pro* 
gram tracks down laid supplies technical informa- 
tion. Specifications we supplied recently 
saved one manufacturer $100,000 on 
;i new fumao V\- -.i mi, .,|l,.t 
company over JVM> man-hours 
of research. 

AJso provided arc 
research and develop- 
ment funding for specific 
project An example: 
the synthesis of 
"CuftipotheciriV a 
cancer-treatment 
druy. 

There's just 
no doubt aboul 
it. for the family 
man who is also 
a businessman— 
l3ic logical ehoice 
is Pennsylvania, 




Pennsylvania. 



i iavtrniif MKhon J. Sluipp: 

"Pennsylvania is a si ate vthca- 
thc himincismaii can hsive n 
Ikujrisiiirip business without 
Mcrifiuiriiirt welhrtwnded 
huiniiFi cnviroomcnl (or bis 
family, We warn your business 
and your family in rVnnsyl- 
vunio: 



For complete information \\ rite nr call John J. O'Connor, Secretary of Commerce, Common wealth 
of Pennsylvania. Suite 425NB, South Office Building, Harrisburg. Pennsylvania 1712). (717) 787-3003. 



SOUND OFF TO THE EDITOR 



Legalize Strikes by Government Workers? 



"You just quit working for Ihe guy 
Who's kicking you around. And if that 
guy happens to be msyor of the city 
or governor of the state, It doesnt 
make a damned bit of difference*" 

President George Meany of the 
AFL-CIO thus summed up his posi- 
tion on the controversial Issue ot 
whather employees of government 
should have the right lo strike to en~ 
force their d&mantfs. 

The circumstances and timing of 
his statement were significant. He 
was addressing loaders of govern- 
ment employee unions, at a cer*- 
moriy marking establish merit of the 
AFL-C10's new Public Employee De- 
prjnmenr And it was the day after 
Democrats, with heavy labor support, 
Won overwhelming control of the 94th 
Congress 

Legislation to permit strikes by the 
1 1-5 million government workers at 
[ ha federal, stale and local level will 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street N.W> 
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be among major bills acted upon by 
this same Congress, 

Unions of such workers are tho 
fas test -growing In the labor move- 
ment and have become increasingly 
militant JSea "Labor's Jerry Wurf: 
Can He Shu I Down Your Town?" on 
page 38}- Evidence of this mllitance 
came last year from Baltimore, where 
some business establishments were 
looted while garbage piled up In 
Streets during a strike by police and 
sanitation workers, and trom San 
Francisco, where, as a newspaper 
headline told the story at the time; 
"Walkouts Cripple Transit, Hospitals, 
Schools/ 

Such consequences are, under- 
standably, the basis of objections to 
permitting government employees so 
sir ike On the same basis as workers 
In private industry. Objectors like to 
cite the statement of Calvin Coolidge, 
[hen governor of Massachusetts, in 
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the Boston police strike of 1919: 
"There is no right lo strike against 
the public safety by anybody, any- 
where, anytime." 

Labor leaders and others backing 
legislation to authorize full collective 
bargaining for government employ- 
ees, including the right to strike, say 
the growing number of such walkouts 
In defiance of existing laws is evi- 
dence thai they are going lo occur 
with or without legal sanction 

The threat of strikes to enforce 
bargaining demands should be as le- 
gitimate a negotiating weapon for 
government employees as it Is for 
any other types of workers, they say, 
and the mere foci that such walkouts 
are more possible would make it 
easier to resolve disputes — thereby 
avoiding strikes. 

Should government employees 
have the right to strike? What do you 
think? 



□ Yes □ Mo 



-Sip....... 
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Should government employes have the right to strike? 
Comments : ♦ ♦ - * * ■ . 
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SOUND OFF RESPONSE 



A Tough Choice Between Two Economic Evils 




Deciding which 13 ^h* lesser n! two 
evils can be difficult 

Evidence of that Is offered by the 
response to January's 'Sound Off 
so the Editor" question, "Is Inflation 
worse than recession?" 

Roughly 64 per cent of readers tak- 
ing part in the poll reply En the af- 
firmative. Twenty-two per cent reply 
in the- negative. And a sizable 14 per 
cenl take the position that rfa Impos- 
sible to answer the question with a 
Yes or No— that inflation and raw*- 
sion are equafly bad Or thai they 
must be considered a srngfe afflic- 
tion. 

The question was posed before 



Inflation "wiit /pad 
to fate/ corpse of 
what s teff of our 
free sorr/ely," 
$ay* Phil Zymfer t 
president. Arista 
Cirttom Tapes, 
Lyndhurst, N.J 



The surprisingly rapid increase In un- 
employment and dechno in gross na- 
tional product which prompted the 
Administration to shift its emphasis 
Trom the Whip m Mai ion Now cam- 
paign to roccssion-fightmg. But Ihe 
cnang*? in Washington appears to 
have had no major effect on reader 
sen h men t Late-arriving replies are 
less heavily weighted toward the Yes 
sifl* than earlier ones — but only 
slightly. 

"Inflation gains momentum as it 
feeds on itself. 1 " says Robert J. Be- 
venour, executive v*ce president, Nis- 
san Corp , Cedar Rapids, Iowa, "Re- 
cession will generally correct Itself 
With Congress refusing for over a 
decade to balance the budget, the 
result must be mora inllalion. This is 
our No. 1 national problem." 

Contends L.G Ehrenreich, presi- 
dent, Medina Savings and Loan As- 
sociation, Medina. N.Y.: ,r We can 
never fuNy recover from an extended 
bout with inflation. " 

People "directly affected by reces- 
sion find it worse than inflation," says 
MJ Brock Jr., chairman and chief 



executive officer, MJ, Brock & Sons, 
lnc ri Los Angeles, Calif., but: "Reces- 
sion does not affect everyone and 
inflation does." 

inflation is "artificial prosperity at 
the expense of future gene rations /* 
asserts Ray Boisford. manager, 
Southern accounting division* J.C. 
Penney Co. p Inc., Dallas, Texas, "It 
must stop somepface, IT is time for 
us to live with what we can produce." 

Edwin B. Frank, chairman, Frank & 
Son, Inc., New York City, argues: 
"Sooner or fater, we have to face a 
deep recession. Why not now, and 
gel it over with? The natural law of 
supply and demand must eventually 
prevail." 

On the other hand, Reese A. Shop- 
herd, executive vice president, Bos- 
ton Business Resource Center. Inc., 
Boston, Mass., says: "Recession 
eliminates ail of the income, or much 
or the Income, ol many. While Infla- 
tion reduces 1he real income of a 
larger number, it's better for b larger 
number to share the burden," 

Says Jamas H. Anderson, presi- 
dent, James H. Anderson, Inc.. Hill- 
side. HI.: ' Price escalation can be 
anticipated and coped with. And 
contracts can be paid with cheaper 
dollars. At least business Is being 
transacted!" 

Robert D, Louden, of Louden Of- 
fice Equipment, Colorado Springs. 



Beech Aircraft Cotp 
President Fran* £. 
Hedrick, Wichft*, 
Kar?S,, says both 
problems are $vni 
anrf the question does 
not tend itself to 
a Ye$ or We answer, 



Colo., says thai as breadwinner for □ 
household including six children, and 
as owner of a company with 17 em- 
ployees, "it is my belief that the re- 
cession we are in is worse than the 
inflation. Also, we really did nol have 
much inflation unlil the government 
decided to freeze prices a couple of 
years ago — It seems this caused the 
problems we arc now having." 





Recession, asserts Harold J. Fran- 
kel, president, Wellington Marketing 
Co.. Livingston. N.J. t "is far worse 
than inflation. A deepening recession 
can run our country into a severe de- 
pression, even wFth all the built-in 
controls to combat it. This docs nol 
mean we can permit Inflation to run 
wild. It must tie brought under con- 
trol; 1 

Frederick H. Ajootian, a White 
Stone, Va,, boat builder, Is among 



No, says Hartand 5. 
Hundley* pres/denf. 
Fortune Gas end OIK 
fflC, Snreveport, 
le. p inflation Is not 
worse than recession. 
He urges off and 
gas deregulation. 



those who come up with neither a 
Yea or No, 'The only possible an- 
swer to your question." ho says, "is 
that the state ol mind which prompts 
it i$ worse than either Inflation or re- 
cession, and precludes a solution to 
our economy's basic problems, For 
40 years wa have been on I he Infla- 
tion- vs. -recession seesaw, and wa 
hjve finally achieved the unenviable 
situation of having both at once* The 
cure for the joint problem of inflation 
and recession is an increase In pro- 
ductivity, not onfy by individuals and 
companies faul as a nation. All non- 
productive activities must be cur- 
tailed or eliminated." 

Both inflation and recession, says 
Jackson B. Mauror, president^ Maun 
er Broadcasting Corp., Rome 1 N.Y , 
"are integral parts of the long-over- 
due depression which Is coming be- 
cause of the massive deficit spending 
by government/ 1 

Public enemy No. 1 for the U-S. r 
says Gene Duanow. vice president, 
Duenow Management Corp , St. Paul, 
Minn., "is waste Waste of vital rial- 
urel resources. Waste of manpower 
and talent. Waste, above all, In bu- 
reaucratic government," Productive 
programs must be government's goal, 
he says. As for inflation vs. recession: 
"Take your pick," 
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How the Customer 
Is Wronged 
by Washington 

Guess who pays through the nose 
when the benefits of regulations 
are not weighed against the costs? 
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When ' Red" i Billy J.\ McCombs 
rr?ids about auto workers laid off in 
droves, hiti blood boiis He doesn't 
wonder why auto sales haw plunged 
-find Dt'Eruit uwmbly lines have 
y round to a halt 

He flays he knows. 
"It's Congress/' elates the 47-year- 
old six-footer, president of Hemphill- 
McCombfl Ford. San Antonio, Texas, 

''Congress dictated the safety and 
emission standards that have added 
so much to cost And that's only the 
tip of the iceberg. Trying to meet 
these tfLandardfi has taken up all the 
time of some v^ry capable engineers 
in Detroit for the past four years. 

"They had to lay aside drivability, 
economy and a lot of other thing* car 
buyers want. Congress, in its own 
gtwt wisdom, decided lo Mill the 
American people what kind of cars 
ihcy can own. And many Americans 
don't want them. 

"Also, we've 4tot a lot of people 
who can't afford to buy them," 

Hemphill-McComba Ford is on the 
edge of the central busmen district 
in liihwnlown San Antonio, its typktt] 
customer, saya President McConabfl, 
i« "a middlc-clnss guy in the 510 r 000 
lo 116,000 a year bracket/ 1 

It's one of the nation's bigger Ford 
dealer*. In a normal year, it sell* 
about S2D null ion worth of new and 
used uuIob and trucks, 

"I know this business, " Fiay* Bad 
McCombs, M and Congress priced us 
out of the market" 

Only Detroit**! re hate offers broke 
the aaJes logjam, be slates. 

Washington waking up? 

HeoOTtly, Sen. William Froxtnire 
(D,-WIsc.) discussed the high coat of 
complying with safety and environ- 
mental laws. 

When they were enacted , he said, 
"they had an inflationary effect, and 
we didn't recognize that at the time. 

"Now, the cwiKumet has to nay for 
ft/* 

*1 think we should, in many cases, 
d» exactly whnt we are doing," he 
continued. But, be added ( govern 
men I tthuuld "be fair and honest with 
the American people in doing so/' 
President Ford, too, la for candor 
fl will require" he told Congress 



lost fail, "that aJl major l^i^laife«i 
j>n>iPOsals. regulntions and mles ema- 
nating from the Executive branch of 
the government will include an infla- 
tion impact statement that certifies 
•av huw fully weighed the effect on 
Ihe nation." 

He asked Congress to please do 
the same. 

The** he extended an invitation, 

Ix-t's $vt together, he ^iid, "lo 
identify and eliminate existing fed- 
eral rules and reflations that bv 
i:re,'i*e i «>-,!:- to con-uiurr *a j tbc»tit 
any good reason in today's economic 
climate.* 1 

The President's Council of Eco- 
nomic Advisers estimates that frdernl 
regulation of jubl a few Industrie — 
airlines, rEiilroadhu truckers, itaturcj] 
pa^ producers, hunks nnd ^avin^n and 
loan firms — may add as much as $13 
billion a year to their costs. It urges 
that controls be cut back drastically. 

The woods are full of other exam- 
ples. 

Take the cane of railway fmiees. 

Until 1970. Army Ordnance bought 
(h<*so -ii 3:31, 1 1 fliin-r- from U S, i\i \u, 
Bristol Flare Corp, for example, tfup- 
pliod them for years to Pica tinny Ar- 
senal - 

■Thcn,* 1 says President Rebn Goe- 
biff, " we got a leiter ^ii.vinp we'd have 
to be inspected, The Army explained 
why; it seems an ammunition factory 
in West Virginia had exploded This 
wops a safety precaution/* 

Her firm had offered to supply the 
Army 111,150 fusees at 49 cents each. 
Total price; $54,463.50, 

But the Bristol, Pa., firm flunked 
the insjjection. 

That uprat Mrs, Gocbij*. "We're 
inspected alt the time/' she says, "by 
railroad inspectors, underwriters, in- 
surance companies — nnd we never 
have any problem." 

No other U.S. fusee-maker passed 
either. 

"The trouble," says Charlie W, 
Gardner, vioe president* Standard 
Railway Fusee Corp., Boonion, N.J., 
"js that the Arrnv expected us to 
meet standards drawn up for muni- 
Hon* makers. It would cost us a for- 
tune—and the standard* just don't 
apply. 

"We don't make explosives, We*rc 



n flammable-solid industry. TJit- 
Army inisrlaAsified us." 

So the order went to a Canadian 
firm. It cJinrged the Army 59 cents a 
fusee. Total price: $65,578.50. 

This, like auto safety and antipol- 
lution standards h in, what Washing 
Ion University economist Murray L- 
Weidenbaum. in his new book. "Gov- 
ernment-Mandated Price Increases" 
(American Enterprise Institute for 
Public Policy Research, Washington, 
D.<\ K calJs "a neglected astwet of in- 
flation." 

It has hit Detroit, of course, like a 
ton of bricks. 

Pinto* e cost zooms 

"The design and manufacture of 
Iho 197fl automobile/* Prof. Weiden 
baum points out, "was subject to 44 
government standards and regula- 
tions involving about 7 SO separate 
test points which must bo met on 
each car/* 

Detroit has ft basketful of figures 
to fihow what federal meddling has 
added to auto prices. [See "What'e 
Ahead for the Auto/* pa^e 54. 1 

Lee A. laooeca, president, Ford 
Motor Co., recalls a prediction he 
made in 1970 — that the price of tht? 
52,000 Pinto, Ford's answer to the 
VW, would rise S J ,00ft in five yearn, 
with half the increase resulting from 
inflation and hnlf from government 
standards* 

At the time, some critics said the 
forecast wajg too gloomy. In fact, Mr 
laoocca's estimate proved too cheery, 

"We were off by 10 bueks and 12 
months" he confess^ "The actual 
increase has been $1,010— in only 
fouryearsH W 

Nano of that increase, about $500 
of which is due directly or indirect |y 
to the cost of comply ini? with Wash- 
ington's notion of what an auto 
ahotild do, ifl added profit for Ford. 

Other industries, too, are victims of 
regulation, 

"Kvury luiir Omi Tr^umtT 
Product Safety Commission impottn 
a .slj.indiird which is costly to at- 
tain," Prof. Weiden bik um out. 
"nome product coats will tend to rise. 
The same holds true for the activities 
of the Environmental Protection 
Agency, the Food and Druif Admin- 
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{titration — and so forth. The point 
being made here should not he mi^- 
understood, 

'"What is at issue is not the worth 
of the objectives of these agencies. 
Rather it is that the public does not 
Ret i 'free lunch/. . . 

"Although the cwts of government 
regulation are not borne by the tax- 
payer directly, in lar^e mortars they 
-how up in higher prices of the goods 
rind unices that consumers buy-** 

The customer Is wronged 

Are Americans willing to pay the 
prices? 

"I gst 3 little dtiWura^obV' says 
writer Robert Orberv "After ail 
thci*e yearn, wp finally hovt> a chicken 
in every pot — and now we can't nf* 
ford to turn on the Btove. M 

And we um'r seen nothing yet, ex- 
perts warn. 

For example, it's been estimate 
that meeting antipollution goals wiJJ 
cost at Least $112 billion in a sinelo 
10-ycar span from 1972 to 1981, 

Tn fact, probably much more. 

That estimate was made by the 
U.S. Council on Environmental 
Q'.i.iliiv in 1973. Since then, double- 
digit inflation has run up the tab by 
many billions more. 

One of EPA's grandiose plans for 
America means, among other things, 
higher food bills- To comply with it, 
cannery of fruits and vegetables will 
spend $259 million for waste treat- 
ment systems by the end of this year 

Other EPA plan* on the drawing 
hoard may make them double that 
investment, 

Most of the nation** 2,200 cannert* 
are small. EPA. the National l.'fiti 
ninft Association says, may put about 
■tOO of them out of business. 

A Midwestern canrter who prefers 
that his name not be used— "We try- 
not to look for trouble." he says — ex- 
plains why. 

He pack?, in a year, about $5.5 
million worlh of corn, beans and olh- 
er canned foods. The plant employ* 
70 people year-round and about 225 
at tlie peak of the season Recently, 
he was told to build a new lagoon or 
holding pond for waste water or 
nhul down. 

"We needed only about 40 or 50 
acres/' he says, "But we*re hemmed 
in by highways and railroads, Tht* 



only Land near us was a 155 acre 
farm. The owners woulrin'l sell They 
knew they had us over a barrel. They 
said they'd trade the farm, however, 
for one about twice the size 

"Luckily, we found a 288-acne 
farm a mile or so away. But we had 
to pgy $330,000 for it. Now, to con- 
tour the land and put in a lagoon 
will cwt m $200,000. 

"We paid for the farm by borrow- 
ing from an insurance company. Now 
we're looking for another $200,000/* 

The book value of m plant is 
4750,000. 

Will he pass on the waste system's 
15530,000 cost to his customers? 

"Well;' hp suyK, 'ihp competition 
will determine how much you get for 
a can of corn. But our competitors 
ure all saddled with added costs, too. 
They have In be n;i*sM on, eventual- 
ly." 

A new breed 

EPA, of course, at only one of 
many federal agencies that ride herd 
on U-S. employers. 

The Occupational Safety and 
Health Administ ration, the Consum- 
er Product Safety Commission, the 
Equal Employment Ojipsrrtumiv 
Commission and EFA. however, rep- 
resent a new breed. 

In the past, Prof. Weidenbaum 
points out. Congress set up agencies 
that focused on regulating a specific 
industry— like the Interstate Com- 
merce Commission or the Civil Aero- 
nautics Board. 

"The more recent regulatory ef- 
forts/' he says, "are not limited. 
Thwy cut across virtually every 
hmneh nf private industry/ 1 

Con Kress is spendittn nmre 
more money on federal inspectors to 
keep an eagle eye on business. In 
1972> it anted up $1.3 billion; thi* 
year, fiscal 1975, the lab is $5L8 bil- 
lion. 

Federal regulatory agencies now 
have a staff of some 63.000— the 
rough equivalent of five US. Army 
airborne diviaiona 

Their impact ifi porvasivt* — some- 
tinier contradictory. 

After Sen. Edmund Muskk- f * 
l- loan Air Act became Law. many 
Eastern utilities had tn switch from 
coal to oil. That's an added «*! 
which, ultimately, show* up ns high- 



er electric bills for homeowners. Hul 
it was that — or EPA would blow the 
whistle. 

Then came the Arab oil embargo. 

A m-w burejiu. ihe Federal Knerji\ 
Office, dashed oft" an SOS. to many 
of the same, utilities. The message: 
Please switch back to coal. 

Northeast Utilities Berlin. Conn.* 
estimated it would cost !f>20 million lo 
convert eight of its oil-fired units 
hack to coal wilhnut the scrubbers 
needed to meet EPA'a air qualitv 
standardx. 

With scrubbers, the expense was 
SI 50 million. 

Unhappy couplers 

But costs seldom trouble fedenl 
uncials, 

Not 1on£ ago. the l>enartinent of 
Transportation issurol n directive 
MM- 109 amended. It cat Is for a new 
safety device on pressurized tank 
cars. In a col I Lh ton, it's meant to pre* 
writ couplers From puncturing lank 
cans full oF liquefied, compressed gas 
that could burn or explode, 

DOTs solution: I hn1.nl I a heavy 
metal shield at both ends of the car. 

The Association of American Rail- 
rrmdn argued against it. Its testn 
show that vibration, or wind blast, 
might tear loose the 75CKpound 
shields and hurl them in the path of 
the cam behind, 

DOT asked representatives of l c i 
iviilronds and shipp*-™ what ihey 
thought of the shields. All turned 
thumbs down. They opted for a bet- 
ter coupler, easier lo install, less ex- 
F*en.Hive and + in the opinion of AAR, 
safer. 

DOT said No. 

Cost to install shk'klh uu ji j jp- 
18.000 cars: $27 million, plus labor 
charges. Deadline— Dec. 31. 1977. 

Each year, tank car owners musl 
File reports on the progress of their 
"retrofit" program, 

Thust, DOT does its bit to add to 
another major cost of doing business 
— filling out federal forms. 

In 1965. a House committee es- 
timated lhal form-filling alone caste 
the public $20 billion a year. In addi- 
tion* Sen. Trximtf* .1 Mctntyre < D.- 
N.HJ says, jfovcrnment fipend.^ :r l - 
I if I lion to "print* shuffle and sort" lh* k 
paper the public lillr- nul 

The cost, he adds, "must neees- 
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"It's hard writing ads 
for an insurance company that wont 
let me brag even a little" 



My ads get shpl down a Jot 
because I like to hyperbolae 
and boar,! now and th^n. 

So this Time Cm giving 
you pure fact, with what I 
consider undue modesty 

First Tha St Paul is nor 
1h# caprEfll ol Minnesota 

We're a property and 
liability insurance company 
from SamT P,tjI wvir^ as sals 
of 11,099.747 000 as of 
Dec. 31 B 1973 

We offer a complete 
mufti-line capabiNly 

We can Innovate and 
bend. So your company gets 
Insurance* shaped lo Ms 
own peculiar needs. 



Service? One of 45 
servtce centers throughout 
the U.S. and Canada will 
contact you the same day it 
receives your cfaim. In mosl 
cases. 

In ad Oil km, we've 
enlisted over 6,800 of I he 
best profeasieinar 
independent agents we 
could find 

We re learning to speak 
your language 282 of our 
roJks, probably more than 
any other company, hove 
received lh& IIA's Associate 
of Risk Management 
diploma 

A, M. 0egl Company, thi 
prestigious insurance 
industry analysts, sums it 
up besi 



Tne St. Paul is "one of 
the moat successful risk 
underwriters irr the country " 
Thetr words> not mine. 

Compare what we can 
do for you with wtial you've 
got 

Call an independent 
agent for Tne St Paul today. 
He's in lha YbIIdw Pages 

Aod may modesty 
prevail. 
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How the Customer Is Wronged by Washington 



sarlly be passed on to you and nw n to 
1he consumer. 1 * 

At [cost whip nf the paperwork 
a waste uf Lime, As well as money. 

John J. Lennon, president, Net too 
<"orp. p Everett. Mass.. points out 
why. Lust July, he got an invitation 
he couldn't refuse. 

Gree Lings 

It was ■ letter from the Federal 
Trad© ( v omrnL4fi ion. 

'The first paragraph was very 
beautifully n-hntned," he says. "It 
said: H Yaur company has been intro- 
duced into the FTC financial report- 
ing program. § That sounds like a let- 
ter from the rfnifl board.' 4 

Purpose of the program, the letter 
^pHiiined, iw to provide many user 
Ligencfea with timely information an 
i he Rlate of the economy, Then came 
the hooker: Filing i.q required by law 
— "without exception," 

The form is FTC Form MG4. 

"It's filled out quarterly." Mr Lem 
non eays. "And to do it properly p you 



have to take inventory — to find out 
how much money you've made, Now 
we're a small firm, employing about 
40 people, We make fluid agitation 
equipment — mixers for all kind.* of 
industrial u*ers. Like paint and var- 
nish manufacturers, paper mills or 
chHinitJiJ companies 

"We take inventory' once a year. 
To do it, we have to shut down the 
plant far three or four days. Then 
we BP out In the warehouse and count 
the stuff — raw castings, gear holes, 
oil seals and so on — -one by one." 

Iji rge eorpo rations, he points out, 
take inventory on the computer. 
Nettco Corp. doesn't have one. 

Mr. Lennon told FTC he couldn'l 
provide good figures, 

"But I wan threatened with legal 
action/* he snys f "if I didn't fill out 
the form. Of course, the information 
is valueless. And even if il were 
based on an accurate inventory, it 
would be valueless. 

"We're in a category known f| 
'machinery, except electrical.' 



"Total sLilea for (hat industry for 
the fourth quarter of 1973 — were al- 
most $20 billion, 

"Our sate were a fraction of one- 
ihou^-inrkh i>f 1 per eent of the total! 
So our figures would be mean in k- 

Hie dollar total far what it coflfci 
a Arm like Nettco to All out forms 
that Washington wants may not be 
very large. But for a big corporation, 
if* big emgar. 

Douglas H. Springer, vice presi- 
dent finoaciaJ planning. Campbell 
Soup Co., recalls the era of federal 
price control* from mid- 1971 to earlv 

Uapleuaaiit diversion 

"I have a department of uhout rwi 
people/ 1 he says. 

"At the height of controls* half 
our time was spent on federal paper- 
work. It cost us about $500,000 a 
year. But worst of all IBM what il 
kept us from doing. 

"Normally, we would have put thai 
Lints- into finding wnyu to cut costs 
and keep prices down. Washington 
diverted iw from that objective." 

Like Mr. Springer, many experts 
say we may be spending our money 
in the wrong place. 

They ask: Is tli* $3 billion a year 
invested in motor vehicle seat belts 
and pollution controls well spent! 

Much of jt may not be, National 
Safety Council statistics indicate- 
Nearly four out of 10 persons 
killed in auto nccidrnt.fi IH ]ner cent 
— are pedestrians, bike- H derm or mo- 
torcyclists, the Council aaya. None 
would be saved by sent belts, shoul- 
der ha nieces or air b&gb. 

Also, removing roadside hazards 
"might eliminate as many as one- 
quarter of nil motor vehicle fatali- 
ties," says Prof, Roger LeRoy Mil- 
tar, University of Miami School of 
Law. iJ The cotfts of altering such 
roadside hazards are small—com - 
iKtri'd to the costa of makinjt the cars 
themselves safer, in crashes^ 1 

Furthermore, he adds: "Safer 
road* help drivers of all vehicles, nol 
jufit new ones." 

Moral: When weighing n coKtly 
safety stnndjird, don't nsk the wrong 
<)ueHtjon. 

One frequently ixwed, in (YniffresK, 
is this: "Are you more concerned 



economical 

(e'ke-nom'i-k'l) L not wasting money, 
time, fuel, etc.: thrifty; as in leasing a 
truck from a local Nationalease Affili- 
ate. 2. resulting 
from knowledge 
of local condi- 
tions, low rates, 
quality service, 
etc. — SYN.see 
Nationalease. 
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with saving dollar than saving 
lives?" 

Kephraae it, Pmf Millar urfps. 
Pul It thte way: "What** the bast way 
to spend the money?" 

Unfortunately, that's not a ques- 
tion Washington swots to a&k often, 
The American Imn and Steel Insti- 
tute cites a classic case: 

Take a modern mill, with two clec- 
irii Fnrn.m.v.1, thai Lunir- >>u1 fc^UW 
tons of fiteel a year, 
. lid remove ttwfirat 87,8 per cent of 
dust from its smokestacks costs 4 
oehta a pound Hie next 9.5 per cent 
costs 46 cents a pound. Squeezing out 
another tenth of 1 per cent would 
cost $33,26 a pound. 

But EPA once proposed standards 
that would have required steel mills 
to do just thai, i It later modified the 
proposal,) 

Look before you leap 

Should federal agencies! be re- 
quired to put ti price tag on their 
edicW? 

A1 iheir lasl ^iM^ion, st-veraJ t.'un- 
Kreagrnen said they thought so. 

One was Rep, Vernon W. Thom- 
son (R*WacJ. "We all recognize/' 
be told his p qftwgw "that the 
mammoth federal budpet nan contrib- 
uted mightily lo inllritimuiry pre»- 
ourco in the economy.* 

What often isn't realized, he ad* 
ded, Ls that some laws and most ad- 
ministrative rulings aleo impose tve- 
rnendmitf cofiU Not all are bad. or 
wasteful, he said — many provide roaJ 
bene Ate, But Americans .should knew 
what they'll have to pay fur them. 

He introduced a 'Hook before you 
leap" bill. It would require tlutt the 
real cost to the public of any Lr»w or 
regulation he calculated— and pub- 
lished—before it is imposed on them 

Some on Capitol Hill thought this 
was an idea whose time had come 
But possibly not the volenti. 

Rep. Thomson was defeated when 
he ran for reelection. ENP 

REPRINTS of "Hour J A* Customer Is 
Wronfrtf by Washington" may be ob 
tained from Nation * Bwtines*, 1G16 
H St, AMI'., Washington. B.C. 20062. 
Price: One to 43 copies, ISO etnl* each . 
50 to $9. 40 cents each; KM to SWJ, &t 
wnt* wen; IfiOO or more, 20 cents 
etich. PleaMt tnelo** remittance. 




Watch for The Mark 



The Mark represents the initials of 
Ofympia International, known in 140 countries around the 
world as a leading manufacturer of electric and manual 
office typewriters electric adding machines, electronic 
printing and display calculators and office machine supplies. 
Watch for The Mark in your office. 
If you see II, someone has made a smart purchase. 
If you donip ask your office manager to contact his local 

independent Authorized Olympia Dealer, a member 
of our nationwide sales-and-service network* He's listed 
In the Yeltow Pages, Or have him write to us for 
the name of the Olympia Dealer nearest you. 
Thank you. 

o 

Olympia International 

Precision Bu&irtfcss Equipment 
OJytnpia USA, Inc., Be* 22, S&mervpflH, New Jersey 0S37& 
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What's 
Ahead for 
the Auto 

Better mileage? Synthetic gasoline? 
A new type of engine? The end of 
the assembly line? Here are the 
views of a man who knows whereof 
he speaks— a former president of GM 



When Edward N, Colt* retired Imt 
October after seven years as presi- 
dent of General Motors, be had spent 
his entire business career with thru 
company. 

Ho didn't retire to idleness. At 65. 
he retired into a new business career. 
i\3 president of International Husky. 
Inc.. a company that is going to de- 
sign, build i with the aid of Boring) 
and market an airplane which ii 
hopes will revolutionize the Air cargo 
industry. 

But it is automobiles and the auto- 
mobile industry that Mr. Cole, who 
started as a lab assistant with CM's 
Cadillac division 42 years iiKo, knows 
best. And jt is about auton>obiles that 
he talk* in this interview with Dr. 
Alfred I*. Seelye, professor of busi- 
neee administration in the Free En- 
terprise {"hair at The University of 
Akron, former dean of the College of 
Business and Graduate School of 
Business Administration at Mich- 
igan Suite University, and past 
chairman and president of Wolverine 
Worldwide, Inc. 

Mr. Cole, car sale* dropped sharply 



In 1974 from an all-time high In 1*73 
and are really down for the 1075 
models. Is the reason the economy? 
Or Is Patrol t simply not building the 
kind ot automobile* the pub He wants? 

The problem now is not with the 
siuinmohilo industry, but with the to- 
tal economy. I feel that the. industry 
is building the right kind of cars, 
though it probably overestimated the 
market for the small car in 1975 — the 
pattern of buying has reverted more 
or less to the traditional pattern be- 
fore the energy crunch set in. There 
]h an ,'i L turn lance of small cars that 
people can buy at lower prices. The 
cur in the shortest suppk ridit lur.v 
is the Cadillac. 

However, the public in general ia 
concerned about the economy „ and 
price increases also have undoubted- 
ly been a deterrent to sales. In addi- 
tion, there has been public concern 
about the Availability of unleaded 
fuel for the new cars equipped with 
catalytic converters. 

Can the American automotive indus- 
try (increase cars" average gam mile- 
age 40 pec cent over the ne«! lour 



years as some in government want? 

Not unless the government changes 
Homo of its current emireion rind safe- 
ty standard*!. But if it does that, T 
believe the industry can. 

Under present standards, how much 
can average mFlenge fee Increased fn 
four yean? 

Not much more, General Motors 
r.irs hnw kIihwii n substantial in- 
crease in mileage from the 1974 
model year, up as hltfh as 28 per 
cent, To go for nn additional 12 per 
cent perhaps isn't Loo ffreat a task, if 
you use 1974 a?, a base year. Bui 
usinp the 1975 mileage performance, 
there"* no way to improve gas mfle- 
age 40 per ceni. 

You mentioned price as a do la r rant 
to sales, Vel the average increase 
for 1975 models was between SB DO 
and $900. Why so much? 

Inflation and the large costs of 
government- mandated equipment. 
You know, the industry hasn't recov- 
ered M of the cxwt incmtra»K on siifi a - 
ty and emission control* in the last 
few years. 
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Edward N. Cote (right) wtth Donate Fra^r, a Wee president of the United 
Auto Workers, The retired president of Genera/ Motor* says lAer* is a good 
union attitude on new tabor-storing t^hnoiogy » W /ntfurtry. 



Mol even with that kind of price in- 
crease? 

No, Ak a result ot the wrists of 
product improvement- items re- 
quired by governments such as emis- 
sion controls and safety features— 
from 1S72 to 1975. average net price 
to the dealer haa gone up $867. and 
cost to the MtiKifj usurer hn-s goro* 
1.1 1» $1,277. The cliuleni liav<? not 
passed till of the safety and emission 
lxkI increasea on to the consumer, bo 
their average markup has b+>en going 
down And the manufacturer ha5 
only recovered 67.9 per cent of I hi* 

CGttt, 

That's what is happening to the 
industry. 

It*a what haa hurt profit*, the price 
□f flocks, tha health and strength cl 
the whole industry. 

Are the safety feature* required by 
the government worth the added 
coal? 

Hot in every case. For instance, 
bumper *tnndardu have nothing to do 
with safety. It's a matter of dam- 
ageafculty-- dzimnpe to the vehicle in 
the event of an accident There's no 

NATION'S liW 



u-AV the increased bumper rtjst can 
he rtKrovered by the buyer in terms of 
insurance price reduction, 

And th# burners add about 150 
{jounds to the weight of the average 
car. The 1976 model standards wiJI 
require a no! her 120 pounds. This wiJI 
require higher brakes and bigger 
tires, and It's gome, to take more 
gasoline to haul thi>se bumpers 
around. 

The weight of a car has a direct 
bearing on gasoline mileage. If you in- 
enmw a cwr*s weight 4W ppunijji l 
that** the equivalent of roughly wvon 
tenths of a mile per gallon. 

So you would recommend eliminat- 
ing bumper standards? 

Not at all What I would du in take 
the government standards end bring 
them Kick !» a level that ia reiuon- 
able. I believe we need Home bumper 
standards. 

Has Detroit really read the signals 
of what the public wants in cars? 
You know the criticism. Detroit met 
the small foreign ear threat with cars 
like the Falcon and Corvair, but then, 



whan the import threat died down, 
these cars grew. Then, when the Im- 
port Impact increased again, back 
came U.S. small cars. 

Well, you've sot to remember that 
we began moving into an inflationary 
period in the lute *5Cte. Since 1939, 
material coats have gone up 66 pei 
cent and labor coats 312 per cent. 
The foreign producers, who didn't 
have this kind of increase, could un~ 
derseJL the U.S. manufacturers in the 
small car area — until devaluation of 
the dollar, and rising costs in Ger- 
many and Japan, changed the com- 
plexion of things. 

The Vega, when we brought it out, 
had practically no profit margin. 

The first Vegas were marketed at a 
price close to the break-even point? 
Why? 

You have to decide whether you're 
going to be a factor in all phases of 
1 hi- automotive eounmuy, h with ap- 
parent from incn ilh-ini,' «diw uf the 
imported cars that people wanted 
Lhiti. type of air. to a degree. 

The question was, waft it the aixe 
of the car or the size of the. price they 
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wanted? My guess was the price. 
I iM and other Amencim *\ir builders 
had to come up with something in 
this price range. 

Then you believe the U-5. car buyer 
doesn't really want a small car? 

Don't you believe anything else. 
It's the jfize of the price, not the size 
of the car. 



What about engines of the future? 
The Wankel p lor example 

The rotary engine is a good en- 
gine, It*s lighter than the piston type, 
has fewer moving parte, and is small- 
er. 

11 it weren't far the expected Ivh 
tun* emission standards, the rotary 
engine would rv in prodm Lu>ri in llif- 

United Stales today, 



Consider the 
other side of Florida 
when making 
plant location studies 





Florida's 
attractive 
BUSINESS 
Climate 



Gathering and analyzing 
information needed for 
a plant location decision is 
a difficult task Labor availability, 
transportation, financing, emerging 
growth policies, and environmental 
considerafions are just a few ot the 
factors you must evaluate. Our team 
of plant location professionals has the 
facts and the expertise to assist you in 
finding the most suitable Florida location, 



Write or call: 

Drvmion erf Ecownc Oe¥e!0pm#rf 
Florida Departrrcenl cA Commert* 
CGUm Suik*na. Room 
TsllrtaHW. FforJCM 32304 
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In other words, emission standards 
are holding back Its development 

Not development. They're holding 
hack tin use, The cnher problems with 
the rotary engine, I think r are com- 
pktoiy solvable. 

Whal about Ihe po&sibilj|y of some 
other type of engine — turbine or elec- 
tric? 

You can forget about an electric 
car, unless there's a breakthrough in 
butteries. There's no known battery 
I hat en n store enough energy for si 
i* Tijj enough periods find thai has n 
high enough energy releaw rate, to 
make it practical. 

And the turbine ia fundamentally 
not acceptable lor a passenger car. 
IL has to use 80 to per cent of ltn 
power to be efficient. An average car 
doesn't use more than 18 to 18 per 
cent nf power in it.* lifetime; that's 
jftoptaie of idling and running at low 
speeds and things of thin type. So 
you muRt have on efficient engine 
that can idle and run the generator, 
the air- conditioner, the heater and 
thine* of this type. The turbine isn't 
that kind of engine. 

Well, is there anything new on the 
horizon? 

Yes, there in. There is the possi- 
bility of a hybrid engine that oould 
be a combination of an Otto eyele — 
the conventional piston four stroke 
engine — and the dieeeJ cycle. Bad I M 
father not tell you what I know 
about this because some engineers 
are working diligently in this area. 

Congress has abolished the required 
seat-belt interlock system. Is this a 
change ot psychology toward safety? 

There was an attempt to try to regi* 
ment the public; into protecting itself 
which was carried to a point where 
the public wM^ inroTivenienoerl and 
annoyed tiling jerking at you and 
buzzing at you and preventing yon 
from starting your car. There i 
certain dr^r^ of freedom that people 
demand. I think the governine-nt sim- 
ply encroached loo much on ihat 
decree of freedom. 

It cost about $40 to S50 a car for 
this system. In over 10 million cars. 
Isn't a £500 million error a pr&My 
cosily one? 
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It's not just the half-billion for the 
car buyer. Think of the companies 
IhfiL nought new machinery and (wis, 
and em played people. General Motors 
built a plant in Jackson, Mise,> lust 
lo make mine of the gadgetry that 
went with this system. What's uoing 
to happen to thai plant and those 
people? 

Does Lhis suggest something? 

It suggests more thnught ought to 
hp given to some of thtw regulations 
before they arc implemented. 

Can synthetic gasoline be made? 

We can make a petroleum eubett- 
hite, 1hrH will run your, autnmoliile, 
&tit of air and water, Through elec- 
trolysis: you can separate hydrr>^en 
atoms from oxygen atoms. Hydrogen 
« the energy you're after. 

Why isn'l il being don*? 

It*s being done in the laboratory 
r 'Eht now, But it's a mo Iter of de^ 
veloping the system* of organization 
flnd capital investment. 

A I some point. I visualize a system 
where a nuclear plant will be located 
[*rhapf&2Ti miles olfshore in the ocean* 
w hore it will manufacture the elec- 
trical energy to power a city, hi pe- 
riods of low electricity consumption, 
jl will li^ the energy lu separate 
*ater into itn components of hydro- 
Ben it nd oxygen. Then the hydrogen 
be combined with nitrogen to 
fcrm arnrnonLa. a readily burnable 
fuel. Then? are toxicity problem?* and 
Q lht?r concem-M with 1 his fuel whiirh I 
believe can be solved, 

I tuwewr, first yon have J he iiive- I 
ra ^nt in nuclear plant and equip- 
rnent. That is one of the real prob- 
'*ma we are into with I be various 
utility companies. They an- Irving in 
fepch out, with new, safe planta that 
JJ rf i h inj m iNut inj^, and ir like-; time 
to de\c S;,^ [fchnoloj-y U* do thi^ 
They have the [mvemment looking 
r, (>wij their throats, and the environ- 
n »t j n(uh^tH ore plaguing them. 

T you brought a (substitute gaso- 
nn the market today and tried tr* 
*ll it, yon eouldnl U would Ik- Km 
rfangemu>. This \\- ihr kind of em we 
tivc in. Somebody is gains to have 
to recognise that we will hi\\v hi 1;ikc 
sortie rt.--.kr-. in Lirin |£ i 11^4 some of these 
'lew things to the market, or 8ome- 



IxxJy is going to be awfully mid 
sompdny* 

Do you think this petroleum substi- 
tute could be produced at a cost 
competitive with today's gasoline? 

No, But sometime in the future, ae 
it costs more and mere to find and 
market petroleum products, there is 
going lo be a crossover point. 

[ wuutd like Eo see the oil in the 
ground conserved as much as possi- 
bles for petrochemical uya^e When it 
is used for petrochemical products it 
(•-an be recycled. When it is burned in 
a car there's no recycling— it's gone. 

Whal's happening in automotive lac- 
tones these days? Are productiviiy 
increases stowing down to the point 
where they will vanish? 

No, I don't believe so The indus- 
try has stagnated in productivity to 
a degree, because it has had to con- 
cenlriite on crnbtfion and safety iii^ms 
to meet government standards, and 
it hasn't been able to invest in new 
UM-hnolugy as rapMly aa in the past. 

Have the unions blocked productiv- 
ity gains? 

Absolutely not. I feel there is good 
frustration from the uniorus in this 
regard. When new technology of a 
labor -fiaving type is mtroducod, it's 
acceptable lo lh* unions because over 
the years workers have participated 
in the improvement factor that is 
built into the industry's wage agree- 
ments. 

What oboul the "blue collar blues"? 
Can the assembly tine be replaced? 

Noway, There's been a lot of lalk 
ahoul n group assembly, similar to 
ihr- Vnlvo .system in Sweden Thi* 
was actually tried in Detroit. 

At General Motor*? 

Yes, We tried it on a pilot hft&ifl 
and analyzed it very carefully. 

I bt res the problem of bringing 
enough material to one location. It 
take» more floor space — you've (jot 
nearly Efae einiivnient of a complete 
car ^(jrend all over the floor. And the 
quality of the product la question- 
iible. We've found thnl the more ynu 
lojid up a worker w r ith different jobfi. 
the more duinees there fire for him 
to make a mistake . 



Also„ when you liave team assem- 
bly, everybody has to be there every 
day. Suppose one of the team is ab- 
sent? Or two? 

When you look at your work force 
on a Monday morning and you've 
got more than 20 per cent of your 
t^eopfo absent, you soon realize that 
you wouldn't huilrl n Hinpjle autumn- 
bile that way. 

Detroit assembly lines have that 
many people absent on Mondays? 

Yes, ftbsenteeism then in as high as 
20 per cent. And thu day alter pay- 
day, it's similar to that 

Some, such as Sm Philip Harl [D.- 
Mich,], say lhat if QM t Ford and 
Chryiler were broken up into smaller 
unite, car prices would come down. 
What do you think? 

That'H a lot of tommy ml. There U 
no way that smaller elements of pro- 
duction can reduce prices. 

Suppose you didn't have a model 
change every year, Wouldn 1 ! that 
help cut prices? 

Not really. Only about $]20 per 
average car (foes into model chiin^ 
cost and tools, for hi gh -volume mod- 
els. Tools wear out nnd have to be 
replaced, anyway. You might as well 
rep I nee Them with a [lirTerenl bhnpo 
or Hi ■- r-iri . or an improvement in 
pmre^inj:. 

You know; Mr Ralph Nader con- 
fronted me not lurii* n#u with whal 
he said was the fact that at a certain 
foundry, working conditions ware 
very bad. 1 raid: WelL Mr. Nad. r. 
when was the last time you were in 
;i foundry?" And he said: *Tvc never 
been in a found ry, tf 

f would say the environment in 
that foundry is probably better than 
in some of the workers" home- 

This is the problem Too many 
people criticize what industry's do- 
ing, and they don't know anything 
alwut it END 

REPRINTS of "What's A/wad (or the 
Autt*" nuiy iff! ohtmnni fnvm Nutum^ 
/iw-s/fiesa. 16 IS H St , N,W Wash ma- 
ton, D C, 20062. Price; One to 49 
0i?pb#j 50 cents eocA; 50 lo J^, 40 
cento eacft; 100 to 999, 30 cents «cfc; 
LQOQ or more, 20 cento <racA. Please 
i'mUmr remit toner with trnlrr 



LABOR'S JERRY WURF: 

Can He Shut Down 
Your Town? 

He heads the country's fastest-growing union, and it spells 
trouble for the taxpayer and more turmoil in public services 



A i lunch recently In Washington's 
Federal City Club, William Howard 
MeOeniuAn, president of tin* Public 
Employee Department of the AFL- 
CIO, paused, on the way to hi= ubie, 
kneeled, and kissed the ring of a 
brmd-shouldoTOrt man whose intense 
eyes watched the performance 
through heavy spectacles. 

Curious diner* craned to get a look 
at the object of such homage, then 
snick*] w)i*-n uVv n'cunni/^d him Mi- 
was no prince of the Church, nor 
M/iiifi godfather* hut undeniably he 
was an influential man, 

Kc was Jerry Wurf p 55- year-old in- 
ternational president of the Wash- 
ington-tatted American Federation of 
Stale, County and Municipal Em- 
ployee* (AFL-CIO). 

Bo tli Mr. McClennan and Mr. 
Wurf enjoyed the horseplay, but 
sintfl and local government officials 
,inH top union leaders don't consider 
Mr, Wurf a joking matter. 

"You either love him or hate him/' 
one hpp Utlx>r official explains 

An official of the Republican Na- 
tional Currant ttee <Mr. Wurf ia a 
Democrat) warns: "He has this coupv- 
Iry by the throat.*' 

An eKiipgerat.ion, jwrhtfips, haned 
on rears that he may call a strike of 
nonfederal government workers 
which would paralyse the nation. But 
the threat of public employee walk- 
f«rts k-i: m: i,..r ; . in, isL'nit'rii • ■ s 
the imii.?ini*ciim 

Though Mr. Wurf eays everyone 
loses in striken he u> militant about 
alleged denials of Justice at the bar* 
gaining table "If that meanfi strike/' 
he says, 'then that's what it wit! be," 



AFLCIO President George Meany 
alao argues that if public employee* 
feel their ease Is just they should 
strike, even though they don't have 
the legal right to do so in 43 states 
(and only in some areas or occu na- 
tion* in the others — Alaska,, Hawaii, 
Minnesota. Montana, Oregon, Penn- 
sylvania and Vermont) . 

Walkouts by public workers affect 
everyone pe™™Uy and can quickly 
bring many businesses to a neur- 

slaHft>L3]]. 

They have meant mountains of gar- 
bage and trash, no fire fighting ser- 
vice or police protection, stalled trans- 
IwrL-itiun systems mid rt'slrictions in 
hospital care and other services paid 
for by citizens* and bu&tnessea' taxen. 

Not only can such strikes caurM? 
harm to citizens — endangering their 
livelihoods, their safety t their health, 
even their live.* — that far outweigh 
possible benefit* to workers who walk 
out, but they give jwwen? to union 
leaders more properly in the province 
of I hp ppuple'ti elected iitTiriuK ifs 
pointed out. 

But Jerrv Wurf wants such strikes 
legalized on a national basis, for fed- 
eral workers as well as stale and local 
employees 

It's a position that make* this la- 
hor leader, known ap a tough cijypjcii- 
nent oiil * if i\w old mold— he's nnt 
the latter-day type who tsorioJlnft 
with his counterparts on the other 
?;ide in the bargaining — a generally 
unpopular figure with -tuff-, county 
and municipal officials, 

A i " fiantfibuting to Ihh 3;h h ^ ■ I 
rJMhptiljirity iii his intention to get 
more white collar and professional 



employees into his basically blue col- 
lar (and predominantly nonuni- 
rurmedi union, possibly bpe33ing all 
>rn i s i*f bargaining troubJe ahead. 

Hi& plana for multi-employer bar- 
gaining, which raise the specter of 
strikes in a number of areas at once, 
are another factor. "It is lime," he 
says, "to begin press bi g hard for 
bargaining on a regional or cross- 
jurisdictional basis. If the clothing 
workers* the teamsters, restaurant 
employees and other private sector 
unions can overcome corporate and 
pcoffraphic barriers to nm]ti-f<mploy- 
it bargaining, so can we." 

As if all i ha i isn't enough, Mr. 
Wurf can be a thorn in the official's 
—and taxpayer's — sides with con 
I met demands, union has won 
thumping wage and ealra benefit in- 
creases at the bargaining table, but it. 
wants much more — induding cost- 
oMiving escalators in every contract. 

An example of AFSCME's cost to 
taxpayers is offered by this union 
comparison between wages of 
AFSCME members who are stale 
innnloyoeH in Pennsylvania, and of 
liithlers of Rirnilar state jobs in neigh- 
boring Maryland who belong to other 
unions or are non-union: 

ClerMypistg for the State of Penn- 
sylvania are paid from $6,416 to 
$JH„039 a year while their non- 



Labor iemfer Jerry Wurf hos ht& home 
wtrod like a mititary enmmand po$t so 
fre can be immediately reached by 
phone hy hfo own star? or by the officers 
of over 2,6QQ Jocate in the SO sfsfes, 
Piter to Rico and ine Panama Canat Ion* 
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Can He Shut Down Your Town? 






Wrmn negotiations reached an tmpasse in Memphis in 1968. Jerry Wurf (far right) was thera 
In the midst of the turmoil. He marched alongside the Rev. Martin Luther Kins (speaking). 
Some 40 per cent of the member i of Mr. Wtsrfs union are memjbe/s m minority groups r 



AFSCME oounlcrparU in Maryland 
mak^ from to S6.6&5 

AFSCME members whom the union 
categorizes as equipment operator* 
make from ¥4*34 to $5.40 an hour 
while non- AFSCME members who 
work for Maryland In similar Joba 
Bet from $3.47 io $4.56. Laborers in 
Pennsylvania draw from $3.37 to 
S4.16 hourly, while non- AFSCME 
laborers in Maryland draw from 
32.45 to $3.22. 

In most such cases, Mr. Wurf Is 
not at the bargaining table himself, 
hut behind ; he scenes. However, 
when negotiations reach an impns^v 
m they did in Memphis in 1968 — m 
the sanitation workers* strike which 
brought Rev. Martin Luther King Jr. 
to that city and to assassination- 
he'* willing to be visible. Mr Wurf 
wa* arreted, fined and held a few 
hours for contempt of court. In a 
Fteliimore sanitation worked and 
po!i cement strike lapi summer he put 
in a lengthy appearance and clashed 
loudly with city official; and Gov. 
Marvin Mandel Again, he was ar- 
retted -this time on a charge of ob- 



struct inR citizens who were trying to 
dump tfurbage— and detained briefly. 

Though government officiate can 
find Mr. Wurf offensive, they can 
find him charming and coopera- 
tive. He's a welcome ally when il 
comes to plumping for federal reve- 
mie-Hharinj: and acquiring funrte for 
public sector job>. 

Jerry Wurfs AFSCME, which h:j^ 
more than 700,000 members, is Lhe 
fifth largest union in the AFL-CIO 
and th*» fastest growing in the nation, 
H r ainm:j some 1 .1 H£ ^ * nu-mlnTf a wdt. 
In mid-January Mr. Wurf signaled 
an acceleration in its membership 
drive with the announcement that 
Jack T. Conway r president of Com- 
mon Cause, the "citiEcna lobby/* was 
to become the union's executive di' 
rector A former Walter Kent her 
lieutenant in the Uniled Aulo Work- 
v i s nnd AFL-CIO official. Liter a dep 
uty director of the Office of Economic 
l JplHHi unity in the Johnson Admin- 
istration, Mr, Conwav in n skilled ur- 
gnnizer 

Aa AFSCME'i highest ndneiected 
officer, he will oversee collective bar- 



gaining, organizing, membership and 
training services of the union's 2,600- 
plus locals and tiQ district councils in 
the 50 stales, Puerto Rico and Pnnn- 
ma, 

Disunity among unions 

Mr, Wurf i& not only a credible 
threat to tfovemment official partie 
ulnrly bis city mayors, he's an ag- 
gravation to many in the AFL-CIO 
hie n t n I i v been L^e he wan t* labor 
movement rt'fiinrus whjrh would re- 
m i H in some <>f them losing their jobs 

One of 33 international union of- 
ficials on the AFL-CIO executive 
council, whi<:h establishes ovemtl |.>o3- 
icy # he is sometimes outvoted 32 to 
one. He i* known on the council for 
j i ri it- roaring tem|Mjr and a rich mix- 
lure of invective, AsHocinles say 4 Kn l 
when he's "hoi ted" by his opiionenl* 
these days? he shown restraint. Yet he 
i- ^till :i nuLsk-r «>f *eorn. Dt-.rriJiin,! 
one adversary in nibor ninlt.h, Mr. 
Wurf kfiys: " J fle T s a total follower — 
(ho mofit abject subjccl in lhe All. 
CIO." 

Jurisdiction is one subject he pur- 
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KATIOTS S BUalKESS/MAnoH ItTB 



If you'd like 
to cut months 
off your building schedule, 
explore'Fast-TrackV 



Remember: There is no return 
on investment until you 
occupy your building. 

Fast-Track is a relahvely new concept in the con- 
struct ion industry. It's synonymous wJlh 'time-saving 
And we don t have to tell you that in building as in 
all business activity, lime is money 

The Fasl-Track principle » not difficult lo un- 
derstand In traditional building, you undertake one 
Phase only after the precedmg phase has been 
completed With Fast-Tracking, these phases are 
compressed . . overlapped . so work on certain 
stages is begun long before other non-related steps 
are completed The result: a great deal of time 
shaved from the lypical schedule. 

To successfully use Fast-Track methods, you 
should place responsibility in an experienced con- 
si .ruction manager al the earliest possible moment 
even before your preliminary building ideas have 
jelled 

fnland-Ryerson Construction Products Company 
is experienced «n all hinds of construction activity 
And our local builders can readily assume the rofe 
of all-phase construction managers and apply Fast- 
Tracking methods to your next building protect 

For a more detailed discussion of this money- 
saving construction practice write for our fast-reading 
brochure Fast-Track What It Means and How 
It Works 
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Tnlcfrid-Ryef son Constructor) 
Products Company 

Depart men i C 

4123W Bumtiam Street 




Box 393. Milwaukee Wisconsin 53201 



□ Send mo your Fast-Teach drochure 

□ I have i future buiitfrng neon 

lo £»> used for 
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Can He Shut Down Your Town? continued 



sues doggedly, Many growth-seeking 
unions, having just about exhausted 
1be j ir possibilities omonp their tradi 
tiorud cmCtts or trades, hungrily turn 
toward recruiting public employees. 
Mr. Wurf thunders that this if Mu- 
tant piracy. 

And then- are luuariis in ihe AFLr 
('ID. Midi u- tbt* AsiM-rkiin Kedi-ra- 
lion uf Teachers, which vt-hemenllv 
object to bis handholding with com- 
petitive organizations like the 1.6 
mil I ion strong National Education 
A SOI i ;1 1 ' «1 i 

In 1972 Mr. Wurf waif the organic 
ing force behind a coalition of his un- 
ion. NEA, the International Associa- 
tion of Fire Fighters ( AFL-CIO) and 
the small independent National 
Treasury Employees Union into 
CAPS — Coalition of American Pub- 
lic Employees. CAFE, now operating 
in 15 states, could bring massive 
pressure through strikes by a variety 
of workers. Mr. Wurf says he is- try- 
ing to bring more employee groups 
into its fold. 

Then? isn't any love lost between 
Jerry Wurfs AFSCME and ninny of 
the other 26 unions that arc its fel- 
low members of the AFL-CICT& Pub- 
lic Employee Department, which was 
organized law I November. 

Of the 2.5 mil I ion worker.-; whos^ 
utiuhis nre in the department, nearly 
a third belong to AFSCME. It might 
Vkf eiiiected that the head of the larg- 
est union would be elected president, 
Li u L Mr. W urf wa.^i i ' L 

His adversaries in the AFL-CIO 
see lhi» as a monun*' utal defeat for 
him, but he professes to see it other- 
wise. He claims the department's 
creation v,"ii a victory f«»r C APE, ho 
cause it was CAPE that forced the 
AFL-CID executive council to move. 

Although Mr. Wurf wasn't elected, 
neither was one of hirt opponents, In- 
:-tL";]d, the post wont to Mr McCltTi- 
nan t he of the rin^-kissine; at the 
Federal City Club. Mr. MeClennan. 
who is international president of the 
Fins Fighters, had pulled bin union 
out of CAFE some months before tin* 
dtfiMirtmcnt was formed. He'd on good 
terms both with Mr. Wurf and the 
old guaitL 

AFSC ME Secretary -Treasurer W 1 1 
liam Lucy usually represents Mr 
Wurfs union in the department 

h i uinzs. Mr Wurf denies ho is boy- 



coltin^! thf niectmfis., but his absence 
adds fuel to rumors that he may 
someday lead his union out of the 
AFL-CIO, 

"I hope not/' eays Mr, Wurf- 
J Tm deeply mmmillfd in die trade 
union center concept I'm in the 
AFLrCIO because I believe in it and 
its goals. Just because you don't 
march to the drum doesn't mean 




To the detighl 0/ wife MUdred (rear). 
Mr Wvrt reserve* time far their 
children. Abigail Oeftf and Nicholas. 

you're disloyal, despite what some 
pi-opl* ml^hi think, U we disagree 
we're going to work to change it with- 
in the Hystem— flo long: as we are 
able to ventilate our views. 11 

Arguing for consolidation of un- 
ions, he says there are too many, 
both in the AFLrCiO— 113— end 
outside, such m the Auto Workers, 
Mine Workers and Teamsters. He 
complains that, they spend "loo much 
of their time and energies in warfare 
against each other and against lie." 

City Hall to Capitol Hill 

During the first years of his 
Al S< ME pre*id*MS# Mr. Wurf s at 
(ration was directed toward internal 
:ifTnir* of the union* restructuring it 
for growth, rutd Luward political ac- 
tivily dimmed r r d iMjik'houso^ and 
mayors' offices, 

But in recent years, Mr, Wurf has 
rJeciflerl there ifi as much of a hall 
Eame in VVnthintflun as in the city 
halls find BtatehouHc* 4 and hut built 



a highly effective legislative and lob- 
bying! operation under William B. 
Welsh, onetime administrative aide 
to Sen. Hubert Humphrey, These 
dny.s, willi Mr, Con way im hourd as 
AFSCME executive director, Mr. 
Wurf can him his a I tention to such 
milters an national lotfi.sbitiori that 
would require governments to permit 
collective kircninin^ and would pro 
vide alternatives, such as arbitration, 
to forestall government worker ft' 
strikes against "the public safely. " 

AFSCME*3 executive council took 
h plunge in in national noli l ie* In *72 
with an endorsement of S^n. Edmund 
Muskie (or the Presidency. When the 
Democratic Party nominated Son. 
(itwgp Mct'Sovem, and sqhw uninn 
leader? took a pox-on -both -your' 
hnusea altitude townrd htm and Rich- 
nrd Nixon, Mr. Wurf stayed loyal to 
the Democrats and actively support- 
ed their nominee. 

The union has a political action 
organization known as PEOPLE — 
Public Employees Organized to Pro- 
mote Legislative Equality, f PEO- 
PLE says that 70 per cent of all 
Candida tee it supported in the last 
elections won, indudiim fXi per cent 
Lif [\\ttfiti i1 endor.^Ki for ft! ate lepi.skj 
Lures, In the final tally, the union 
claimed VI Governors, 13 U.S. Sen- 
rttora and U.S. Representatives, t 

Buafnosa background 

Jerry W r urf waw born in New York 
( itv. Hib father was a textile jobber; 
hi* mother married her bora* Tltere 
was a younger brother, Al (who to- 
day is an AFSCME official in New 
York Stated. Home was a spacious 
apartment in the Bronx 

In 1923. four-year-old Jerry was 
downed hy polio. Has left lee was 
weakened and left four indus shurt- 
er tlian the right, requiring him to 
wear a built-up shoe ever since. 

Hta Father died when he was II; 
his mother later married a small liusi- 
neiiEi&an. They moved to Brooklyn 
and to thiti day Jerry Wurf comsiderfj 
ii hi.^ honselowri- Tht> olif Brooklyn 
Dod^erB were hiss idols and baseball 
wiiri t'tiy £4U idiot game he could pbiy 
despite his handicap. 

"1 was a fiood lonp-ball hitler/' he 
recalls. M But I was still one of the 
last guys to be picked for ihe team/' 

He always* "'wanted to be like the 



NATION'S BtfHtNieaa/UAkCH lt*^ 



other Guys," In hifch school, they 
Discovered girls and began preenine; 
i-nd strutting, he recalls with a 
chuckle. Since he couldn't ill rut well, 
he turned lo books, concentrating on 
biutfraphieA,, economics and politics. 
A radical was born. 

"The most important thing in my 
life then wjis the Young Teopk-'s Sc- 
ei.ilist League," he says. 

He may have been enamored of so- 
dalifirhp but hr wjis n hitter enemy of 
communiwin. 

"While there 1 weren't many com* 
inies In Brooklyn, they were noisy/* 
ho Rays, "I ^pont a tot of time and ef- 
fort in fighting them, They were a to- 
talitarian RToup and represented a 
Suppressive society. I was radicalized, 
but not at the expense of lacking 
concern for the basic premises of 
freedom. That's why Eugene Debs, 
the flix-ialiiit leader, way a hero of 
mine. He never became a zealot and 
was never taken in by the commu- 
nejtfi, He remained a very American 
man " 

Mr, Wurf has never lost his antipa- 
thy to communism, bat his ardor for 
socialism has lonji since cooled. This, 
he says, is his basic philosophy: 

"Our labor movement in America 
is different than any other. In the 
other free societies the labor union* 
are in opposition to the free enter- 
Prise or capitalistic system. Ours In 
the imlv labor movement in the 
whole world that has a cotnmJtmenl 
to the free enterprise system," 

Mr, Wurf went to New York Uni* 
Versity after finishing high school 
Times grew tougher for his family in 
the bte '30k and he transferred to 
tiight Bohool. 

He worked at what jobs he could 
Ket in cafe- terns, as a dishwasher. 
Counterman or cashi er. 

In 1940, life reached a milestone 
A friend was starting ■ union to or- 
ganize restaurants in his section of 
Brooklyn. Mr, Wurf eagerly joined 
3 iim r abandoning his quest for a de- 
cree Ht NYU. 

He spent his daylight hours or- 
ganizing and at night worked in res- 
taurants outside the area. 

By the end of World War II an 
•arty marriage lane daughter* had 
fnrted in divorce, the friend had 4f 
Piiruid and Mr. Wurf had his own 
union of vera I hundred fund check- 



ers and cashiers. He merged it with 
a larger union, and became a paid 
staffer. 

Those were years of conflict, Mr, 
Wurf regalia "I wasn f t a favorite 
with the union leadens. I was more 
articulate, better educated and al- 
ways shooting my mouth off about 
the trade union movement. I made 
them nervous. They wer+* afraid thvy 
might lose their union Jobs and have 
to go bade to washing dishes/* 

The dissident was at a crossroads 
in 1947 when he met Arnold Zander, 
president of the American Federa- 
tion of State, County and Municipal 
Employees, then only 100,000 strong 
but beginning to flex its muscles. 

New York City employees were 
the selected target. Mr. Zander, im- 
pressed with the combative 27 -year- 
old Mr Wurf, hired him as an or* 
pani/er on Iht* union's international 
staff at $8 p 120a year 

A memento of those days, his first 
Payroll record, hangs framed in hi^ 
office Today, his salary is $60 p 000 

Mr. Wurf was highly effective a I 
organizing in New York City and 
become a trusted lieutenant of the 
union leader, moving into progrt\s- 
srvdy higher AFSCME post*. He ad- 
mi h that in the early days he was 
Mr. Zander's "hatchet man" mul 
"had to do a lot of things that didn't 
make me the mont popular guy." 

Yet he [tamed the trust of dissi- 
dents in the union and became a 
challenger for the presidency in IM2, 
losing by a handful of votes. In 1964 r 
hi* Hlale was victorious juid he wta* 
head of a union with a membership 
of over 200,000. 

Home is a command post 

Mr. Wurf met his second wife 
while he was executive director of the 
union'n hi ft District 37 in New York 
City. She was working on the staff 
They have a son and daughter and 
today she has a career as a consul- 
tnnt lo volunteer k roups. 

"She's still trying to save the 
world; 1 he says fondly. "I gave up on 
that year* a#a° 

Haa he changed much 7 A&ked that 
question, the former Mildred Kieftr 
of San Francisco, promptly answers: 
JJ No" 

The union, she says, ia never for 
from hit? though ks. Take what hap- 



pened on their honeymoon in Mexico 
City. 

Difficult negotiations had stalled 
when they left Now York, Municipal 
negotiators reopened talks, confident 
that Mr. Wurf, tough at the bargain- 
inK table, wouldn't interrupt his hon- 
eymoon. Wrong. He parked hit bride, 
hopped a flight to New York, wit in 
on the session* and flew back two 
days ln(er 

"I wasn't a bit surprised, or dis- 
mayed ha*d do that," she says. 

Last summer, the Wurfs renled a 
cottage on Capo Cod for a month. 
Mr Wurf stayed close to the phone 
for three weeks, finally venturing lo 
tile beach during the fourth week — 
since the phone wasn't ringing, he 
decided, capable people were han- 
dling thin (r,s back in Washington 

Mr. Wurf is almost rabid on com- 
munications. His wife recalls a late 
call one night and his insistence that 
she get another official on the phone 
while he talked to the caller. It took 
a bit of doing to break through hiss 
thundering an^er U> remind him that 
they only had one phone lino. 

After that, he had five more lines 
installed, making his homo a better 
command post. 

Home is a rambling three-story 
hrick house in Washington's old but 
still fashionable Cleveland IVk 
lion. Ifs furnished unpratentioauly 
and comfortably, A library contains 
Mr, Wurfs stereo — musk is his re- 
laxation, ( His taste runs from New 
Orleans jazz to Beethoven, with n 
partiality to classical guitar. 

Mrs, Wurf says her husband is a 
vpry fortunate person in knowing 
what he wanted to do in life and be- 
ing able to do it What he has 
plnnned for the future is what wor- 
ries a lot of people. 

There are. according to the 1972 
Census, some 8,(5 million full-time 
state and local govemment em- 
ployees. About half are organised — 
teachers, uniformed empSoyces (such 
as police and Are fighters) and the 
7Cffl a H)TKplu6 members of AFSCME. 
Thflt. leaves roughly O milhon juixv 
pective members, 

Mr Wurf wants, them. 

Conceivably, ihe day could come 
when he coulil rlose down the state* , 
the cities, maybe everything, if he 
hud a mind to, — grdver i ceijkan 



Y&arot Energy Action 



Let's get government into the swing. 

Hardy breed, 1he men who drlfl for oil and gas from offshore platforms. 
With their own unique way of swinging up to work by basket from 
bobbing crew boais. 

It may not be the 5:33, but it helps keep the 5:33 running, along 
witti cars, buses, planes and factories. When petroleum Is produced off 
America s coasts, it reduces dependence on cosily, Insecure 
foreign oil 

Most Americans wani offshore drilling expanded, according to 
opinion surveys. One nationwide poll. Others for the Easl and Gulf 
coasts. Another for Long Island, the part of New York projecting into 
the Atlantic 

Bui many political leaders, especially In the states with offshore 
areas, are turtle-slow in calching up v/ilh ihelr constituents. Off the U.S. 
Atlantic coast, for example, not one welt has yet To be permitted, 

Even though offshore drilling has proven itself to be environ 
mentaliy acceptable, Scientists from 22 universities conducted a 
lengthy study in the Guff of Mexico off Louisiana, where there's 
been drilling for two decades, Their findings: M No known persistent bio* 
logical hazards > . . Every Indication of good ecofogical health/ 1 

America needs energy. The ocean areas have the potential to 
provide much of it. So let's get government into the swing. Let's 
give Offshore drilling in the Atlantic and Pacific ihe go-ahead and help 
make 1 975 the Year of Energy Action. YEA 75! 
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The Birth 
of Our Biggest 
Growth Industry 



John Adams said it would be no 
more than □ "diplomatic assembly/* 

But the rush of events heralding 
the oncoming revolution woe such 
that tlw Continental Cc^irregs be- 
cji.mr ;j ilt- fac to government. 

And therein lay the seeds of to- 
day's Vttfft federal frinwucracy. 

It may be argued that the bu- 
reaucracy can be traced back only to 
the hoc: inning of our conrtituticmal 
Eovemment in March of 17^9, But it 
was at the Continental Congress 
tlbit, for (he twr.i lime, officials and 
at*en.cie>: were de^ijrnated \o serve the 
collective interest of all the colonies, 
independently of the British- 
Here it; a took at a few of the seeds 
sown in Continental Congress reso- 
lotions, and what they have grown 
into (ctirxenl figures are from the 
federal budget for the 1974-75 focal 
year}; 

July 25, 1776. "On Motion, Re- 
solved, That Mr. Samuel Adams, 
Mr l.« find Mr. J, Rutjcdge, with 
the secretary, be a committee to re- 
vise the Journal of this Congress, 
and prepare it for the press. 1 * 
Current budge!* Government Print- 
ing Office* $152 million. 

Nov. 22, 1775. "[Resolved] That the 
inhabitant* of the bland of Bermuda 
appear friendly to the cause of Amer- 
ica, and ought to be supplied with 
such and so great a quantity of the 
produce of these colonies as may be 
DQDe&sary fur their -uhsi.^vnee and 
home consumption; that in the opin- 
ion of this committee they will an- 
nually require for the purposes afore- 
said 72,000 bushels of Indian com. 
2,000 barrels of bread or fkmr, |#Q0 
barrets of beef or pork. 2 P JU0 bushels 



of peas or beans and 300 tierces of 
riee. +p 

Current spending for foreign aid: 
sjj.t kilt inn. 

Jan 22, 1776, "Resolved, That the 
President be empowered to employ a 
private secretary-, to be paid by the 
United Colonies" 

Current bud gel. Executive Office of 
the President: $101 million. 

Feb. 21. 1776. "[Reaolvedl That Mi- 
chael Hillegas, Richard Bache and 
Stephen Pascall, Esqrs., be appointed 
and authorized to inspect the [cur- 
rency press; that each of the said 
inspectors, respectively, shall be al- 
lowed two dolLirs, a day for their 
services while they shall be employed 
in inspecting the pr*M£. . . " 
Current budget. Bureau of Engraving 
and Printing, and Bureau of the 
Mini: $142 million. 

Feb. 23, 1776. "Resolved, That the 
committee for sujwrin tending the 
Treasury be authorized to employ 
one or more clerks for stating, keep- 
ing and liquidating the public ac- 
counts sorrier their direction, and to 
provide I woks and n suitable office 
for that purpose. 11 

Current budget. Bureau of Att/pftmH^ 
Treasury Department: $287 million. 

May 14, 1776, "Resolved, That the 
Committee nppninted to contract 'or 
the making of Cannon be directed to 
employ proper persons to attend and 
see the Cannon proved. That an 
order for 2,000 dollars be drawn on 
ill; Treasurers in favour of the Com- 
mittee. . + /' 

Current budget for research and de- 
ifclopmeni, testing and evaluation. 



Department of Defense: S8£ billion. 

Slit. 19 p I776L "...To attaint the 
president of Dartmouth College, in 
New -Hampshire, In maintaining their 
youth, who are now there under his 
tuition, and whom the revenues of 
the college are not at this time suf- 
ficient to support, [resolved | thai, 
for this purpose, 600 dollars be paid 
to the Rev. Eleazpr WhceJoek, presi- 
dent of the said tolled 
Current budget, federal aid to educa- 
tion: $?,fi billion. 

Sept. 26 and 28, 1776. 4 \ < % Congress 
proceeded to the appointment of 
commisaioneTB to the court of France. 
. . .. Mr. Franklin. Mr. Deanc and 

Mr. Jefferson were elected [Re- 

jsolvttd] That the Secretary of the 
IvmliH-.HV | H - Li\Uwi\ : S : -o,oy of one 
thousand pounds sterling per annum, 
with the expences of his passage out 
and home/ 1 

Current budget. Department of Stair: 
$706 million. 

Oct, 2, 1776. "Resolved, ITiat a com- 
mittee of three be appointed to con- 
aider of a plan for providing carriages 
for the public riorvice, so as any de- 
mand- may ':<■■ : 'TKVi|ilv rutupJird 
with, and all oppression of private 
persons effectually prevented." 
Current budget. Interstate Commerce 
Commission: $43 million. 

Oct. 3 # 1776. "Resolved, that five 
mil lie ins *jF coutinenlal dollars be im- 
med lately borrowed for the un> of th«> 
United States;' 

Current federal debt: $538.5 billion 
{and President Ford has asked Con 
grcss to ram the legal limit to 
S60SS billion J. — mermtt iuhli-y 
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Be reasonable... 

get rich slowly. 



Did you know that If you 
had invested SB8 a month 
when you were 30, at a 15% 
return, it would add up to 
over ONE MILLION DOL- 
LARS by the time you retire? 

Now, you may not be 30 years 
old anymore, so you would ob* 
vioiijsly have to invert a bit more 
to make your million — but it ran 
be done. No matter what the cur 
rent state of the economy, there 
will be individuals who will conic 
out tens of thousands of dollars 
ahead of others in their same in* 
come bracket. Almost anyone can 
gFt rich. 

THE TRUTH 
ABOUT GETTING RICH 

So you're thinking: * fc Fine. Hut 
where do I find $S8?" Or you re 
thinking: "How do I get a 15% 
return on my money?" 

Simple. And not so simple. 

SIMPLE, because you can find 
that $88 without reducing your 
>Enndan] of living. 

SIMPLE, because you can get a 
15% return t/ you have the know* 
how. 

NOT SO SIMPLE, beam* it 
will take one hour of your time 
every week for the next ten 
months, to discover how to find 
the S88 and to acquire the know- 
how to use fL 

IF YOU'RE SERIOUS 
ABOUT GETTING 

RICH . * - 

... and you probably are if you've 
read this far, your next question 
will be: "Now J % m interested, how 
do I go about it?** 

Well, consider this: you've 
been taught things like English 
literature, mathematics and ge* 
ogrjtphjr. All very nice, and often 



YOU TAKE THE COURSE 
IN YOUR OWN HOME — 
AT YOUR OWN PACE 

The course k presented in 20 
easy-tCH-under stand lessons. Each 
lesson takes about two hours to 
complete. The successful in- 
vesting AND WOKEV MANAGE- 
MENT course will not make you 
a millionaire overnight, but if you 
are willing to think in terms of 
five, ten or twenty years — you 
can gpt rich. Anybody can* 

MONEY-BACK 
GUARANTEE 



useful. But on one of the mast 
important subjects in your life 
— money — you've been left 
completely on your own- 
Pity. 

Ittf t it surprising nobody ever put 
together a course on mohey be- 
fore now? Well, its finally been 
done. And it took three years to 
perfect. 

IF YOU'RE TOO BUSY 
TO GET RICH, 
STOP RIGHT HERE 

the successful investing If you think this all sounds too 

ami* money management pro* easy to be true, there's a very 

gram i* a specially designed home* simple way to convince yourself 

study cour&c which carefully Let us send you the first two le^ 

explains the secrets of the best sons. If thsy don*t convince you 

money minds m North America, that all we've said is true, send 

In such a way that anyone can them back. Well refund your 

learn. No mum bo- jumbo, no dou- money, It's that easy. If you dc 

hie- talk. Clear cut* simple Ian- cide you want to continue, well 

guage. There's no mystery about send you the rest of the lessons at 

making money and this complete two week intervals. You can can' 

program prove? it, *tep- by-step, ecl at anytime. 

As we showed you In the first seme nee. an enormous amount of 
money Is within four grasp, And the mosi you can lose is the price 
of a postage stamp and 3 minute* of your lime to fill in I he coupon. 
Can you afford not to? 



tJtfnr wuid mhnfc pruluhjii J hrr U* 





MONEY-BACK GUARANTEE 



Ycp h piVfii* mt rid tnr rhr fiftt tWr> lemon* uf H'-nciElftFUL |Si VfeflTI flC 
ANfl MO NET M AS AGEM RNT- 
1 1» enclosing ■ cheek for }J S\ 

J1 I am niM fliti*ticd, t do understand that I may return the fiiatefiil* 
iifirr 15 diyi md you immedialcly refund n»y 115, Olktnwi#e fjJeiic 
■end me the. ba]an*<f of the feucuu {m the r*te of one IcMon every twu 
wrck») an J bill me nfionthfy At the rat* of 57,50 for each teMo-n I may cancel 
ihiA arrangement 4f Any time 

If ygu pvctrt to u« your Marttr Charge account pleas* cluck rhe bo* heJow 
The Mtitfi money-back je uannlee *ppli«. Check here O 
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*kn offer made by Participating Cessna Dealers 



These 1975 Cessna 
business airplanes will add 
extra speed, economy 
and convenience to your 
intercity travel. 

Thousands of business- 
men are getting day-to-day 
intercity traveling done eff i 
Csently — in ai rplanes like these 

They travel at speeds 
more than twice as fast as they 
can travel intercity highways. 

They travel straight-line 
mites to their destinations. 
Which can be up to 30% 
fewer miles lhan those they'd 
drive on the ground. 

They have access to 
1 2,000 airport destinations. 
1 1 ,500 more than commercial 
air earners And they use the 
same helpful airway system. 

They travel in airplanes 
that deliver gasoline mileage 
better lhan many automobiles. 

And when the airplane 
is operated for business 
Purposes, it has all the 
inherent lax advantages of 
I he company car 

Extra speed- economy 
and convenience Cessna has 
a better way for you to get your 
intercity traveling job done 

That's why we make 
this offer 



Buy one. Well* teach 
you to fly it Free. 

Pilot education is part 
of your purchase. When you 
buy one of these Cessnas, 
your PARTICIPATING 
CESSNA DEALER will 
provide you with a complete 
private pilot training course 
It tndudes all the student 
materials you'll need, flight 
prep briefings (ground 
school) and 40 hours of 
supervised flight instruction 
by a government-certificated 
flight instructor [including 
20 hours dual instruction]. 
In the event you require 
additional instruction over 
and above the 40 hours 
provided, it will be available 
on an hourly basis at the 
dealer s established rate. 

Youllget alio! your 
flight instruction in your own 
airplane. And when you 
complete your course, you'll 
be ready to go. 

It's quick, convenient, 
economical. And the most 
hassle-free way to get you into 
the productive skies of 
intercity business travel 



Special financing 
programs fet you buy 
your Cessna like you'd 
buy a car 

Cessna Finance 
Corporation is the world s 
largest " aircraft only" financial 
institution. Created to help 
you purchase the Cessna 
airplane of your cboice- 
quickly and economically. 

For example, you can 
own a Cessna Sky hawk II 
for only S3* 4 per month 
Financing up to 80% of 
Suggested List, annual 

PERCENTAGE RATE 
1 1 85%, 72 rronths @$31 4.00 
1 months $140. 15 Shorter 
term rates if 80% financing is 
not required 

A. sirnrlar Financing 
Program is available for the 
1975 Cessna Cardinal II 

Your PARTICIPATING 
CESSNA DEALER can give 
you complete information 
when you take your get- 
acquainted flight You II 
find him in the Yeifow Paces 
under "Aircraft Dealers. 

Or send for further 
information to Cessna 
Aircraft Company, 
Department NCS-BW5, 
Wichita, Kansas 67201. 



Take a get-acquai nted flight on us, 

Take this certificate to a PARTICIPATING CESSNA DEALER Ask for a 
Mhacqua?nled flight \o hefp you evaluate me productivity of a.Cessna tight 
single- engine airpiane tor your intercity tm&ness Transportation needs 
he win m you mere alx>ut pilot education and Cessna financing plane. 




UvmtHip Of GAftflA Q 
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Nothing can solve your intercity transportation problems like a Cessna 



Readers of Nation's Business are invited to 



Enjoy collecting a stirring panorama 
preserved for future generations. 



At a surprisingly modest cost, you can receive official First 
Day Covers for each new commemorative stamp issue of the 
United States. 

Each First Day Cover will be individually addressed and sent 
automatically to the name and address you designate. 



WHAT IS A FIRST DAY COVER? 



ilrfclilfiglf #K*tu!«(j 
by ilP*i #nyr*TiA{| 
0*1 iht uiwiop* 




taw am nmm* 
iTpswrillan toft «i«ry 

•ieIi i* nijiivd dirKiir 
to your own ho-mt 



The United Stales regularly honors the important 
men, events and places in Its hifttory through the 
issuance of orficml U.S. commemorative postage 
slumps- When a new stamp is to he issued, one, 
and only oner, poat office is officially designated 
to provide ... on one day only , , , the authentic 
"First Day"' cancellation. The specially designed 
envelope bearing the new stamp* cancelled on 
the exact date of issue u I the officially designated 
poat office, Is a First Day Cover. 

First Day Cavers ar« f;iw" tc;rii i.uIimi. tors' 
items. As you can well imjgine, the combination 



0*r 111 u a. 
qcimrnftmg-rativrr 

t h* Authentic 
Pflfl 0| J fclftd" 
Flfil D«? Of Ikhub cancvMnliun 
W pliable anff aft Ulftl Dnv d-ii 



ottvlillr ileaigiilcd 
poll afllcn iicuinfl 
Win 1\mwi ilimo. 



of 4 historic stamp, cancelled on the first day of 
issue at an officially designated post of flee on a 
specially designed envelope, results in a collec- 
tors item of the first tinier. One that has been 
prized by collectors like Dwight IX Eisenhower, 
George C. Marshall and Franklin D. Roosevelt, 
plus others with the foresight to preserve yester- 
day and today far tomorrow. 

The bast Lime to obtain these prised collectors 1 
items* la when they are Issued. Thte la aow made 
easier than ever by the Postal Cnmrneniuratlve 
Society. 




Pristal Cora mem i j rat ive Society members receive everything they need to build and maintain a personalized 
"mint condition" collection of U-S* First Day Covers* For ciich cover issued, the Snciely pmvhh'fi an uxutu- 
sive custom design display pag«, especially iruide for the member's personalized album. 

CFmtil ComtnpmorativftSorJpty |A Dlvlamn nlMBl, INCJ 



of U.S. history. To be treasured now and 




Kir* | Ray Covers cnmhim- liM and Malory in a tribute 
ItJ our American heritage- Kisenhuwer > . The Battle 
or Hunker J1L11 , . - Ihft writing of the Star Spangled 
Banner . . . ihq Jnnding nf nslrunauta on ihe moon . . - 
flueh are ihe subjects chosen by the United Stales lor 
cornmemoralive posture stamps. Nothing trivial or 
miimpoftanl or dull is ever chosen for BalicmaJ honor. 

Further, the post office chosen tar a first Jay of 
issuer usually bears particular ajsn.fitance to the sub- 
jccl comniernoraied. Fur cxomple, a first day rover of 
the Eisenhower stamp was one cancelled it Abilene, 
Kansas 

The nation's leading jrtiiti and designers ere 
mmi upon lo portray the subjects chosen. Surch 
Commissions naturally nru highly prized, and bring 
forth Ihe best efforts of ihe artists involved- 
Membership in the Postal Commemorative Society 
m»kes il posts i hi r in easily collect First Day Co von 
am they arc issued. The SocMy will guanimecr your 
receiving a personal I y addressed First Day Cover of 
every U. S. commemorative stamp issue. All dctnils 
oi arranging for your First Day Cover* to be sent lo 



you will be handled by the Society. 

tlurri mi- ii ,i i: u t:\i- -.r.i s n | :i 1 1-1.1 ! I v ir« . ■ - 1 1 - ■ 1 1 hy I he 

United Stales at lb? rate of abnui IB u year. You will 
receive up to I hi* many issues at a. baste cost of just 
$14,50 per yenr plus an annual membership fee of 
$5.1)0 [Cola I yearly cost of 91 9. GO], 

Ma member, you will also receive the Society's 
exclusive? display page for each new issue. Each 
beautiful specially rit^iiaifti page is die-cul lo hold 
the First Day Cover, and contains a full description 
with all Important historical information about the 
subject of the commemorative issue. Those; pages 
are avnrlabic only Itf member* of the Sociery. 

Becoming a member rniw bring* you an imporum 
collector's banu* al no additional cost. The Postal 

Commemorative Society makes available lo its mem- 
bers a handsome collect or" ft album with the member's 
name hflnd-cmboNsed nn the cover This nlbum* spe- 
nally designed lo hutd the Society's display pages, 
makes Lt possible Tor members lo keep each new 
First Day Cover in "mint" condition. It is yours free, 
if you. join nowf 



— >--*"---«™-™«— " — ~ ***** 1 

MEMBERSHIP APPLICATION NH ^s 

Postal Comm-dior.fi ve Society 

S I Glen dinning Place 
Westport, Conn.068BO 

Enclosed li Slfl SO* for a one-year membership, and First Day Cover Service. Send me the collector's 
album which is free to new members, My First Day Covers should be addressed as follows? 




Mr, Mm-* Mm _ 
Addrcii 



at, , . *m : 



Please ,mb 0SS lb. per.an 0 li«d albuin a, follow*- [pttot nsHia to hf ibown oh albtitnj 

This is n □ Personal Membership flf a Rift mumborstiip, please provide your name and address 

□ Clfl Membership on a scparale piece of paper. A card announcing your gift will ■ 

be senl 10 ihe member.] 

I 

"CWilpftM iKp* *M Sl-17 tux, M«ko chwk QT money W riJ*r pur-til- to Fntial Canwifffnoralhre Society, 
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OP 
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William F. Lucas 
of Brown-Forman 

Good reason to be in good spirits 



Under bygone customs, William F. 
Lucas would novor have reached the 
spot in tho world of whisky that be 
now occupies. 

He has become president and chief 
executive 1 officer of Brown -Funnan 
Distillers Carp * of Louisville, Ky . 
even though he was not a number of 
uV Brown family, which 1% and nl- 
ways has been, in tight financial con- 
lro I of the company. 

He. was the. first man not named 
Brown to bp the firnfs chic* execu- 
tive. He didn I marry into the Brown 
family. He wasn't even a Kenlucki- 
£in — he ivjj^ from Charleston. S.C. 
And, he cam* up through production 
rfcn.l finance, not through th* usual 
r}i:mm-ls of aale,H find marketing 

Mr. Lucas got to the top because 
tho Browns are a&art— they picked 
thi- [■fin-wdr-.l mi:jj] ground. Wilh him 
up there, the company, whose wdes 
are aliove &W0 million a your, i* «- 
landing lines, tumhiB out new prod 
Ufftfi its tastes change, improving 
proct^isuR and installations, and mak- 
ing record profita. 

Item in 1910. Mr. Lucas joined 
Brown-Forman as an engineer in 



He became president in I960, 
He ha* helped tho company de- 
velop from a distiller of just one 
product — Old Forester bourbon — 
into a multiline firm turning out, 
among other libations, Jack Daniel's 
Tennessee Whiskey* Early Times 
bourbon, Canadian Mist whisky, and 
domestic champagne; and handling 

im[Nir-s nnd di^-trihiijion nf Uriher's 
Green Stripe, Ambawiador and 
Chequer* Scotches; Marl I'll bran- 
dies; Old Bushmills Iriwb; Bols li- 
queurs; Pcpo Lopez tequila; and 
assarted wines. 

Beside* other business Intercuts 
and Severn I directorship*, Mr. Lucas 
is a former president of the Ken- 
tucky Thoroughbred H^irl^w Asso- 
ciation and a present member of the 
Kentucky State Racing Cumtrussion. 
He ,ni' J his wife, the former Francx-h 
N'i I '-on. have two children. A son, 
William N. Lucas, is director of en- 
..linn-nri.; for Brown-Formfin. A 
daughter, Mrs. John L_ Richards, is 
;i flying instructor and charter pilot 
who is tme of only American wom- 
en who are airline transport-rated 
i'thi' highest flight certificate). 



Mr Lucas; and Brown-Forrnan 
< 'hnirmnn Robinson S, Brown Jr. 
rule their company from one of the 
m^t elegant executive suites in 
American busings 

Devoted to the /irt of making nm^ 
whisky. Mr. Lucas Joves to quote on 
old Kentucky saying: "A fifth of 
whisky is un-American, a quart is lor 
flivinp away, but when a man wanta 
a drink he nhixild have a big enough 
bottle that he can pour himself n 
goodly dollop and nut Bee the level go 
down," 

Hpn\ in an interview with a 
mat* Business editor, he dismissal 
his industry, his companv and him- 

**ir: 

Mr. Lue&$, what would Ma be tike 
without a nip of whisky on proper 

I'd hale to fit* i up in tin* morning 
and think I was not going lo |v made 
to f«?] belter wilh ;i nip in the eve- 
ning, f think whisky k a Rreat addi- 
tion to anyone's life. But, of course, 
Tin somewhat biased. 

What would happen in that citadel of 
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William F. Lucas continued 




William F Lucas oftm sees flying with AH daughter. Mrs, John L 
Richards, who the onty Kentucky woman certified as m airline Transport 
pilot. His son. William N. r h Brcwn-Fornwi't director of engineering, 



bourbon, the Pendennls Club ner* fn 
Louisvflie, it a man ordered a Scotch 
and soda or an Irish on the rocks? 

The club in braodmizided- You 
am set anything you wish there, 

Speaking of bourbon — a nice thing 
to speak of — once, years ago, Owsley 
KrmvTk rhen head of Brown-Forman. 
distiller of Old Forenter, walked into 
the club with Pappy Van Winkle, 
ligid irf Stitael Waller, diatilter of 
Old Fitzjzerald. The bartender imme- 
d lately picked up bottles of Old Fitz- 
gerald and Old Forester and mixed 
them half and hntf in glasses for each 
^entSexoaii, 

I thmiphi tFiat was brnadriiFiirliMl 

O/oV/rna whisky salesmen used to 
slip nails into the barrels of their 
competitors' products. You don't do 
thtngs lik$ that now t do you? 

No, Hint hasn't been done For 
many years. 

You kium\ when you put anything 
made from iron in whisky , it turns 
the whisky jet black, 

Many year* ago, all whisky was 

54 



sold by the barrel and bartenders 
would draw off a little at a time and 
put It in fancy bar bottles with the 
bars name on it. Garvin Brown, who 
founded Brown-Fomian, was the first 
man to actually put whisky in bottles 
at the distillery, and cork and seal 
lhem P 

That was in 1B70, 

On the seal he wrote that you 
should not accept the whisky if the 
Af-al was hroken. He also wrote out 
all labels by hand. They Ruaranteed 
the whisky, 

\\V Ktill ii^ (biiw LiIk-Ih, imlv wi.' 
print them now. 

We've had other firsts. We nol 
only were the first to put whiriky in 
ha If -gal I on bottles that yon could Hh 
up and jHiur from without ufiinjj a 
cradle, we were first to put whisky In 
decanters. That was in 1905* and Old 
Forester went into pear-shaped bot- 
tles, 

Mr. Lucas, my doctor says two drinks 
a day are good for the health, 

I rttfrra, certainly. Before Prohibi- 



tion., Brown- Fonnan had billboards 
thai said: 

"Many, many times a day, 
Eminent phy.sicJaiu say, 
Old Forester wUI life prolong 
And make old age hale and strong." 

Wftaf did the company do during 
Prohibition? 

Brown-Forman was the only major 
distiller, I believe, to operate con- 
tinuously throughout Prohibition, 
bo tt ]inp and yelling Old Forester for 
medicinal purposes. It was one of 
only four distillers to get a permit for 
I he rit&lilling of whisky for medicinal 
purpose during Prohibition. 

Do you think wo wfH over have Prohi- 
bition again? 

No. Meet of us have learned that 
you cannot prohibit people from 
i Junking During Prohibition we had 
bootlegging gangsterism and soon — 
resulting; from trying to prohibit peo- 
ple from doing what ihey wanted to 
do, How, we have a fine, targe indus- 
try, Ufa well -regulated and a very 
large taxpayer. 

Of course, a lot of slates Rtill have 
local options to outlaw liquor sales, 
ii i id many areas do. Kentucky, the 
home of bourbon, lk one such state. 
Here in Louisville there T y a precinct 
an ris^ We.nt Knit wlwrv no whisky t- 
sold. It's iibout hlx or t-j|dU bh*:k- 
i-jcjtiare. 

/$ alcoholism much of a problem 
among your employees? 

Wo have less alcoholism among 
our rmploywK than other industries. 
We BeLect our people carefully. There 
is ri'sdly no more reason fnr a worktir 
lo drink whifiky here than there 
would be (or a man to drink Coca- 
Colas if he worked for Coca-Cola. 
Our employees cannot, by law, get 
whisky they helped to produce in 
ruiy way, except a I a retail store and 
. 1 1 \hr price Jiet by the Kentucky Fair 
Trait le Law. 

Which do you think is b&st^stato 
alcohol b&v&rvcfQ control stores, or 
privately owned liquor slor&s? 

I think it's bad for state or federal 
governments to be involved in pri- 
vate buiJUlPSH. 

There is no more reason to have 
whisky sold only in state stores than 
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EXECUTIVE LEAPS! 

TV VIEWERS 
STREAM TO SITE. 




"If you want your commercial to 
sell youVe gal \o $o in with u big 
splash/' says Richmond, Virginia, 
adman Gerry Bochling, 

"So when my client. JoPa 
Poute, made the leap tu TV. creating 
a memorable spot was our prime 
objective. Farrai Pace, president i>f 
ioPa, wanted to buck the seasonal 



sales trend and en lend his building 
and selling activity inlo the winter. 

*t wrote, produced, and did 
the voioe-over for a 30-iccond spot 
where □ band-held camera acted as 
the viewer's eye, It look him or her 
through a gate into a beautiful back- 
yard, and ended with a dive In the 
pool. 1 don't 1c now if it's the magic of 



FILM SELLS. 



television with sight and sound or 
what, but Lhai eommcrejaf brought 
in business from as fur as 100 miks 
away. AmJ we did belter than we've 
ever done before. 

" l We shot in ] 6 mm film for two 
reasons. The portability. And the 
clarity. We knew we'd have a fair 
amount of lakes to get the Feeling 
wc wanted. The film wc used was 
Eastman film. My cinemaiographer 
has covered half the world, and 
that's the only film he uses. 

+I A lot of agencies have kmg 
philosophies on creativity. All I say 
is this: the pur- 
pose of business 
is profit. Thafs 
what our clients 
art ; n business 
for. Thai's why 
we create around 
the sell. If you're 
ever in Rich- 
mond, Hi be 
glad to elaborate. We're always look- 
ing for new business,* 

Eutmui Kodak Company. Dept. fr40 

Rochester, New York 14*50 

If you'd like [o find qui mure ahuul 

fib commercial* for 
idc vision, lewf for more 
mfcirrriiitiiHi, today. 

Name 





Company^ 

Add nen 

City 



-Zip. 



William F. Lucas confirmed 



for the states to be operating filling 

rtatioftft 

With privately owned stores, ev- 
eryone is competitive and the buyer 
ran get the lowest price for any given 
item. Whereas, in state-owned opera- 
Horns the distiller sells direct to the 
■itnte and the state government mnrks 
up the price rt> il fit, 

Does SrowFi-Formaf? approve or nVs- 
aaprovo of its employees having a 
dWfl* a/ lunch? 

We don't take a position on that 
but we do on an employee drinking 
on the job. We won't have it. We re- 
alize, nf rnurse r thai in *ome lines of 
endeavor, such a& safes, a drink with 
someone at lunch can be perfectly 
satisfactory. 

Some people say WjnJ whisky is 
turned out so that distfliers can make 
their whisky go further, fs this true? 

No, light whisky, by definition. U 
a whisky distilled with a high proof 
and stored in a used barrel — the 
word light refers to the type or body 
of the whisky rather than the color. 

Brown^Forrnun and other distillers 
came out several years ago with light 
whiskies which were supposed to 
compete with Scotch and t'anadion 
whtakfcs, and with mmo blends Ours 
was named Frost 8 /SO, 

We tested it We researched ft We 
Liked it. We sold it to distributors 
They ] iked it and sold it to reiaitera. 
They liked it Everybody liked it Mr 
oepi the customer. 

The customer could not place it. 
He wits accustomed to having hiN 
whisky with color. Because of its 
[.isle he couldn't associate it with gin 
or vodka p which arc dear. We soon 
discontinued it. 

Is your industry heading toward more 
SO proof, and /ess 8G and J 00 proof , 
whisky? 

Originally* almost all bourbon was 
100 and most Scotch was 86, There 
Li now a trend toward 80 proof. 

The proof of most bourbons has 
dropped lo equal tin? 8G of most 
Scotches. A competing bourbon, Jim 
Beam, has now gone to SO proof with- 
out any problems, so I think we may 
have a trend, Biuwn-Forman will 
have market teste for 80 proof mm. 

This trend in whisky matches the 



trend in foods. For example, you 
don't see many people eating heavy 
pigVknuek3es-and-*siiuerkraut Lunch- 
es these days. 

How do the various types of liquor 
sleek up In popularly in this country? 

Bourbon h*u> outsold other types, 
but last year, vodka, which has been 
gaining rapidly for 15 yearn, was 
si bout fvt*n widi it jn &al«*— hsw- 
priced bourbooH have slipped in pop- 
ularity. And Vtidka may pass bourbon 
this year. After bourbon and vodka 
come the blends, then Scotch, then 
Canadian and then gin. 

Whet about the general ssg in busi- 
ness we're experiencing? Will people 
buy /ess expensive whisky? 

We haven't found that eo far, 
though in recessions there's a tend- 
ency to buy smaller si^es, and some 
people— not many will switch 
brandE. 

One trend we note Jn our business, 
l"iy the way, i.^ for people to drink 
different drinks on different occa- 
sions — a martini before hmeb, Ismr- 
bon before dinner and possibly a 
cognac after dinner, a Bloody Mary 
at brunchu 

Whatever happened to plestic whisky 
bottles? 

They were great for a time. They 
weighed less than glass bottles and 
our Early Times sold well in them. 
Then, tests indicated a loose mole- 
cule of the plastic might get into the 
whisky if it had too long a i*helf life. 
S<i I he government trtopjied the us- 
afe. 

Whet's the difference between Ten- 
nessee whi$key and bourbon? 

The. difference ia what's known as 
the Lincoln County — Tennessee — 
Process, which is titkinu the complete 
ed bourbon and dripping it down 
through various deep maple charcoal 
beds prior to barreling ii r Dur Jack 
Da nLel's uses this process, 

W/jy is the word "old" used so often 
in whisky— Old Forester, Did Fitz* 
gereidt Old Teyiar, Old Overhalt? 

When whisky is fust made it tastes 
entirely different From Lhe whisky 
you buy; The aging process ia part of 
the making of whisky. Before Pro- 



hibition. when w.i rehouses were not 
healed, you quite often would get a 
bottle of whisky with the phrase, " J 7 
summers old." or "21 summers old." 
on the label — "summers" because the 
makers realized thai, whisky doesn't 
age except in warm months. 

So people began thinking good 
whisky had to he old. Thus the name 
Old Forester, meaning it wasn't new 
whisky, 

Nowadays, with heat-and-humidi- 
ty-enn trolled warehouses:, you pot the 
ajfing process around the calendar. 
We don't need 12 years, each with 
only four summer month?* We can 
age whisky properly in five or six 
years. It's like baking biscuit*, We 
can speed up the nging on -mini* Jloors 
of warehouse* fay turning up the heat, 
or we can cool (hem to slow the 
aging. 

Isn't whisky the most heavily taxed 
consumer product? 

Yes. Then cornea tobacco. 

The tax on distilled spirits 
amounta to approximately 50 per 
cent of total sales!. If we do $300 mil 
l ion in sales, we pay $150 million in 
various taxes. 

Is distilling the most heavily regu- 
lated industry? 

Yes, Not only by the federal gen 
ernment, bm by every state. Even 
advertising is rigidly regulated. Ada 

we write liave lo tiMt-l fl.l different 

-iet- of s tute rules. Iti some staler 
you can't advertise at all. Some 
states say you cannot put a bottle of 
whisky m the window fpi a store, 
Homo gtaire isay you can't show the 
price in the window In Kentucky, 
you e.-ui't how the amount of I he tax. 

Brown-Formen bus had record profits 
tor 16 streight years Why? 

The reasons go hack a generation 
lo when Owsley Brown was running 
the firm- He said first that you had 
in have ;i pood product, or you were 
dead; second, that you had to have 
good management in every division 
of the company — in advertising 
Bales, marketing, production; and 
third, that you had to have depih of 
i na [lavement— a backup team. And. 
finally, you had to maintain the busi- 
ness on a high level of integrity 

In 1945 we started our annual em- 
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One 
Button 

Digital 



rj America's newest solid-state LED. 
" quartz watch simplifies data retrieval 
and introduces a new light-sensing readout 



Trw eompuT#r watch of the future « here 
now! JS&A proudly >ntrpdvic« the On* Bui 
inn Dt^itJil— ttw ffim light-sensing, Dpi button 
control, solid stale L £ D. rtfltuK 

Sohtf-siaie L.E.D. d^tiJ waLthei inn great 
fun. With the older crop of w*ichm r you'd 
□rata one button and get the hours .ind 
minutes, you'd pt*M another button and gat 
ihe seconds ancJ you'd press ffit*WI a third 
button or i combination of buttons and get 
the data. 

Bui with all iu ipwa-aoe appeal, the valid 
Male L.E.D. watch had its d iiarh/aniagat: 0 
loo many button* to prew and 2) too drff pCuU 
io rnd in bright hght. JS&A'i One Button 
□igitil has changed all that. 

Now you can preis a button once and set 
the hour* and m Inula* Keep th* anw button 
rtepre smt r and itie second* appear Press the 
same button tWJ« t and the month and date 
appear. In short, you control alf function* of 
your watch from one centra^ button 

LIGHT5ENSING BRAIN 

Built into each watch u a ligjhi -tanjor that 
measurers the exact amount of avallabla lignt 
and than contrail I he intensity of tha light 
emlttino diode EL.E-D.J display, in 1 bright 
room ihfl display wi'l brighten; in a dart room 
the display wiM dim Thli e*tr» featurfl ITilM* 
the One Button Digital ihe easH*as watch to 
read under almost any homing cortdUioni. tt 
I* alio a'bsMery-savinfl feature ainee the light 
wnaor limit* the briflhtnew of the duplaV «* 
lovj-lrght conditions and consequentfy reduce* 
the amount or power needed to illumsnale the 
display. With averJHje Mfr *P baltirMB 
should last over one lull year wnihout replace 
merit, and batteries art commercially available 
M drt V ifiwelry flora 

BUT THERE'S MUCH MORE 
You let your watch by Jniartirtfl any ball 
4Mint pen Into 0 *p»pl recessed 1 witch. 
Setting lh* e*aci time and data r#knfl matter 
of faconds, *™J no fpecial loot it reou<red 
The- watch H prora-immed to remambar tha 
day* in each of the iw*rvB month* to that 
Ortca the daft Is sof t there's no need lo change 
H each month 



THE MIRACLE OF 
SPACE AGE ELECTRONICS 

JS&A'f new tal id-state digital watch ii the 
newest of the tf»ce-egB Quartz comoutBt 
timepiece*, Quart* oscillate! at a precise 
37,766 o«l Nations per second, in the One 
Button Digital, one micro- integrated circuit 
containing over 1,000 tiny translators trans- 
late* the precise quartr crystal oscillation! 
into an oouaFSy preciie digital readout of time. 
The On* Button Digital ha* an accuracy ^nga 
ot bettiir than one minute per year and has no 
moving parti ro lubricate, wear out r or adjust. 
tfi literally trouble free and come* with a 
one year parti and labor warranty backed by 
our national tervice-by-mail facility, 

£ :! ,.n v'-,':..t , lechnology riJt, readied * 
milestone with the introduction of our One 
Button DiyiLal Now, in one hand»ma|y 
■fiySefd , elegant piece of jewelry, you have th? 
latwt salld'itJrte; ipaca-age achiavamant at a 
price you can afford. 





7m n*w One ButttM PigitAt *$ th*n vrfttw 
comparti/ 10 mojt tP^tfJ itme ^uarty watefm. 
tn iierek V^jes ano 1 /wncrsome case makfi tt fbr 
per^fflFT gift for f/w dtscrintinstitfg e^etuf/vB 1 , 

J5&A t% Amer ica > i largest ungSv source of 
electronic calculators and other fpace aQ.7 
osniumer products We pride Ourselves on the 
Mneit wrvicB, In* moiT aoVanced product* 
and the best value, If you are not Jibsolutaiy 
convinced that the One Button Digital is the 
nation'* beat digital watch tfarue, relum it 
within two weeks for a prom pi and courteous 
rafund, You can't lose. 

JOFN TH£ SPACE AGE REVOLUTION 

\ow i& yout opportunilv 10 purchnw 
Amflritfl'i moot evening naw space-ad^ prod 
uct at the bfiBi potsiole price. Calk our toll-free 
nurriber and ordflf your One Button Digital at 
no obligation today. 

rwo WriUFAEI TRIAL 



Keep rft* hunan depti$s#tf *twi r/w G^e 
8tftta/i DfyftMf MUtQtTutkaify iwitctm from 
touts ami miftutm fp tfispifly the seconds 
Prtst The button twice avitf ihe month aintf c4pk 
ore oVipVayad. 

You may even charge your watch to your 
American Express, Dinars du1> r BankAmeiri' 
Oit6. or Master Charge credit catd account by 
calling uur toil free number below, or you an 
vend us your check far 5102 45- IS99 95 plui 
12.50 pasiaga and handling- NlmeU fmidenti 
add 6% lalestaxK and your gold olaied watcti 
and maichmg bracelet will be «mt to you by 
reiurn mart- 



JS$K« AL 

WuwTV GROUP 

DEPT NB 7 Aim DUNDEE ROAD 
WORTH BflOOK. ILLINOIS &0OB2 

CftFDfT CARD BUYERS CAU 

(800)323-6400 

4a Nita ycrk City *nd Sutun^i Catl IJUriHa-Oafia 

lem^«rai7iea8«rjDD C^a otwrtjv, itt7l 



William F. Lucas continued 




Mr Lucas ft a planner tor tne future- and when he retires ha will have nprse 
breeding end racing, boating, and a new habby. gatf, to occupy n/m. Ms 
farm /£ pure tfenfucfcy — l/wreufi/?firerts. w/w'te board fences and b/uegrass. 



ployee training couises for 10 to 20 
selected individuals, They work the 
whole company — In operations, sale* 
and other areas. We eventually lose 
about half of them to other compa- 
nies, but the half we retain are ade- 
quate to mmply ug with good manage 
era. TTiey give us a broad ba^e for 
our management pyramid. 

Brown-Forman believes in promot- 
ing tram within? 

We certainty do + We move our peo- 
ple horizontally as well as upward 
in the pyramid so they get experience 
in various divisions. 

tn the last 15 years we have em- 
ployed only three top people from 
outside the company. When we 
bought Canadian Mist, we brought 
in the man who was already handling 
Lhe marketing, When we went into 
wines, we hired a wine experl. And, 
we reemployed a man for brand 
management who had left US to go 
into advertising . 

We're all get up with a depth of 
management that will last until 2010 
AD. 

Don't you deny yourself access to 
some awfully good latent by not go- 
fng outafdB more often (or good peo- 
pie? 

Well, our training methods plus 
our hiring of good young people and 
pfvmij them htu- opportunities hav*< 
paid off. Our young people know 
thai no one will be slipped in ahead 
of them, «o they show ambition and 
work hard. 

And nepotism — you believe in that? 

Yes. We set a rule in 1945: "Be- 
lieve in nepotism." If you have & 
(food raco horse, hu will probably 
produce i^fKKi littl-' race horses. iSo, 
our rule Is that if an executive has a 
son, we'd like him to work: for us r 
too — only he has to Ret two univer- 
sity degrees. Ho must get one be/or*' 
he joins Brown -Forman and he must 
get a graduate degree also* very 
soon. 

Brown-Forman h the only major GBP 
tiltery operated for over 100 years by 
the same family? 

Yea, for 105 yearn the Brown fam- 
ily has had control. The I'onnanrJ 
dropped out early. The corporation 



has bvri pulilSt-ly held since 1933, 
but the Browns control it, Before 
1933 the whole company he longed to 
Owsley Brown. 

Describe briefly your committee sys- 
tem of management. 

It isoes back to World War II, 
when our Executive Committee 
called an important shot perfectly. 

No more alcoholic beverages could 
be made during the war. We pro- 
duced alcohol lor the making of gun- 
powder and rubber. The Committee 
considered that it takes foiir years, 
a I leas I, to age whisky, and correctly 
decided that the war would Llsi unlil 
1945. 

Therefore, no new whisky would 
be available until 1949— four years 
after the war. We hit it on the now 
and, by parceling out stocks of whis- 
ky to Last the whole period, we stayed 
in business . 

J V\.i- I J J vLL^mil-l irii! hlLL 1 WAr- 

also secretary to the Executive Com- 
mittee The Committer wns so .suc- 
cessful in that key decision that the 



company soon created a Finn net- 
Committee, and then a Marketing 
Committee and Production Commit- 
tee. 

Are these groups composed of full- 
time company people? 

Yes, The only Board of Directors 
ii;.r>rnlu'J> on them are also full-time 
company employees. 

Mr Ufcas t what particular leadership 
practices do you follow? 

I feel that people must be treated 
as people, not oh wooden poste. In 
turn I request from our people their 
best efforts^ and Tm willing to ur^e 
them on. 

Also, I believe in the adage, "If 
you can't do a job properly, you 
shouldn't do it at all. You should 
step u:-idr and lr( somebody i4s*» do 
it who can.'' I follow this thought for 
■i ■- tr*i\ i. If ,iinl I ho I Lew in il for 
others. 

Whet has been your most notabh 
contribution to Brown-Forman? 
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Last year 6,000 local K«wanis program 
chairmen sought ideas for 312,000 club pro- 
grams (they meet each week). Any number 
of these meetings could have featured your 
message because of Kiwanians 1 deep in- 
volvement in improving the quality 
of the environment 

Ecology has been a major 
Kiwanis emphasis for more than 
fifty years, Kiwanis clubs are 
concerned with the conservation 
of the natural 
resources in 
their corn- 



readers and is used by many advertisers 
to stimulate political action and influence 
legislation at both the local and national 
levels, 

In the present Congress of the United 
States one out of four is a Kiwanian 
SOffi© Natural attrition will replace these 

men with others who are now the civic 
OCO IOQlC3 1 Naders in local communities all 
- , g over the country, Many 

idCIS frOm are Kiwanians 

KIWANIS INTERNATIONAL ,n s *l c n TsZ 

dard Rate and Date The 



mumties and the effort to eliminate 
those conditions or forces which 
pollute or waste or threat- 
en to exhaust these resources 

If you can use action 
at the grass roots 
level to get your 
community improvement 
ideas in motion Kjwams 
Clubs can give 
you the manpower. 
Members are business 
and professional men, 
the civic leaders and 
decision-makers who 
call the issues in their 
communities. Over 
55% serve on local, 
county, or state 
governmental boards 
or commissions, and 
54% of this group 
exercise buying authority 
and average more than two 
boards. 

The TGI survey of over 140 national 
publications states The Kiwanfs Magazine 




Kiwanis Magazine ap- 
pears under ^9A-Givic 
(Male) magazines, with 
a cross-reference under 
Nature and Ecology, 
classification ^ 35. In the 
Business section of 
SRDS, The Kiwanis 
Magazine has another 
cross-reference under 
classification #60. 
Government These 
recognized authorities 
have classified and 
confirmed The Kiwanis 
Magazine reader s influence 
and involvment in civic affairs. 
ABC guaranteed base circula- 
tion is 269,092. The approximately 
$5 00 CPM for a black and 
white page is far less than most 
publications claiming a similar audi- 
ence. Custom made regional break- 
outs are available to fit any adver* 
tiser s marketing plan. Costs on request. 
A note will bring you a complete media 
file containing copies of The Kwanis Maga- 



has the highest concentration of readers zine rate card, list of Kiwanians in Congress 
who are active in civic action groups. The and some other information that will sur- 
Kiwanis Magazine can motivate our 925,000 prise you. 



William R Lucas continued 



Tm particularly happy with my 
role in the difficult job of acquiring 
ranadian Miy* for our line. 

Going hack a bit— to 19&6: The 
company started moving amy from 
ItemR a toiirbon-only company, di- 
wrnif yiiii: into other areas within 
rhe wine and spirits industry, Sine*? 
that time we haw added both im- 
ported and domestic champagnes and 
>iill win HV hnvi« ridded the 
importation of Scotches. Irish whis- 
ky, brandies, liqueurs and tequila. 

Several years ago, we knew we 
needed a Rood Canadian whisky ant! 
v,.' wanted one Already a proven sue- 
In Chicago, Lester Abelson and 
his brother-in-law, Oscar Gete, ma- 
jor owner* of Barton Brands, hid 
made a success with Canadian MigL 
I contacted Lester and we talked for 
Li number of months. 

He was agreeable to selling the 
whole company; however, we told 
him that we could not buy the whole 
company because of antitrust prob- 
lems. We negotiated secretly for al- 
most ;i year and finally, on May 1. 
197l T we made a good deal Tor every- 
body wp got Canadian Mist and the 
distillery and (Canadian whisky in 
Canada T and they got o very excels 
lent price, 

As far as J know, this was the only 
time a major brand has ever been 
cold separately to another company, 

How do you, a* chief axecutivo of- 
Hear, divine forthcoming changes In 
people's teste tor whiz*?? 

We do it through grass roots con* 
facta when pur regional, division and 
state marketing managers go about 
\heir Niiinp-^s of budgeting *ale5» in- 
come and profi ts. 

They talk to hundreds of people 
involved in the wholesale and retail 
trade r and then send their opinions 
hack here. This enables us to look 
into the future and determine which 
categories are moving up. It enables 
us to see the trends early. 

What do you see coming up next in 
the industry? 

Over the years there have been 
fewer and fewer rieiitlim.: eompanie^ 
in this country. Once, we had more 
than 60 in Kentucky, but during 
World War H the smaller ones were 
sold out to the Large ones And there 



have been many mergers. So* we 
have only a few left.. 

Meantime, many "rectifiers'* have 
gone into basinet Tku-y buy hulk 
whinhy and sell it under all aorta of 
private Labels to wholesalers and re- 
tailers. So. when you walk into a 
whihiky *tore you see dozens of local, 
individual private Label brands, 
Some of the brands are named for 
die owners of the stone. 

Right now, because of high grain 
and barrel prices, little bourbon is 
being made except by the large dto* 
tillers. Practically none is rundc fur 
sale on the public market to these 
rectifiers. 

I therefore fore&ee the disappear- 
ance of a great, great many private 
brands in four lo six. years, This will 
kme a higher percentage of the busi- 
ness for nationally advertised brands. 

Do you take work home with you at 
nighl end over the weekend? 

\ used to at night, but no more, I 
do take work home ovit r.lu- *kend 
I find if t start mil well on Mondays. 
1 get along wetl all week. So 1 try on 
Sunday mornings to catch up. 

Whn! do you do wh&n you simply 
want to enjoy yourself? 

Mostly, three things, 

I like boating. Most of my life I've 
had a boat on the Ohio River, «turt- 
intf with a ramje, tfradusJJy building 
up* '.o n c=ki IT Vol i know a boat own- 
er* he always has to have, something 
bigger and bigger. Now I have a 47- 
frKii * 'onm under with three state- 
rooms. 

My second like i* thoroughbred 
borees. 

One day in 1952, I was playing 
Mfuitsh fit (he Pendenxua Club with 
Matt Wynn Willisimh*m. the grand- 
son of Matt Wynn who made 
Churchill Downs famous and the 
Kentucky Di-rhy ihe btuHo?-! race in 
the country. After squash and over 
a drink, he asked if I was interest if! 
in horwft. I said. "Not particularly." 
Well, be just invited me to visit a 
[ hn ft nig hh ret I fa r n i outs id s I j>u is- 
vflki, and to bring my wife. Frances, 
along. Wfii-ri I m A. home from I he vis 
it 1 owned two brood mares. 

I've been in horses ever since 
They're? like unduLant fever. Once 
you get them in your blood, you 



can't get them out. Your temperature 
may yj* up and down, but you're nl 
ways stuck. I've had as many as 12 
thoroughbreds racing, and four or 
live brood mares fit the same time. 
They're a great pleasure. 

My third like is a new one — golf. 
We ha™ mandatory retirement at 
65 and when I reach that point Lite 
this year I don't want to git on the 
front doorstep and cry, so Fve taken 
up golf, I play a couple of times a 
week. 1 starter! oft ant heinii aNe to 
hit the ball. Now I have a 19 handi- 
cap and I expect to shave LhnL down 
a few strokes, 

0 you weren't chief executive officer 

01 Brown-Forman, what would you 
like to be? 

I've always wanud En be a Irorrv 
bone player in n rircuri hand. J 
played in a small syn inhume nrt'hi^- 
tra for seven years, anrl in the deplhs 
of the Depression I played in vaude- 
ville. I loved it 

When I was a youngster and the 
circus came to town, they used to un- 
load off the railroad cars, and the 
animal* and everybody would march 
down the main street. The circus 
band would be riding on top of a 
wagon. I wanted to pet up there and 
blow that horn nullity had. 

(nice, won after 1 wml U* work for 
Hmwn-Korman, ] got a telegram of- 
fering me a jnb playing I mm IroniboriE- 
in a circus band from May I tn Oct 
I I sadly turned it down, 

A finai personal question, Mr. Lucas. 
Isn't it nice being a Kentucklan end 
reflecting that your sfafe claims groat 
production of fine whisky, fine Jonsc- 
co and coat? 

Yes sirree. Kentucky has all of 
that, and we're grateful. But yon 
left out two other great attractions. 

We lead in the production of fine 
thoroughbred houses and in beautiful 
women. END 

REPRINTS of "Lessons of leadership: 
Part CXV1U— William F Lucuh o/ 
Brawn-Formnn" may be obtained 
from Nation'* Rusinrsa, IBlft H St, 
N.W. W Washington. DC 20W2. 
Price: Qnr to 19 copim, 50 tents 
wch; 50 to 96 4 iQ cmU each: IQQ to 
999, 30 wnt& each; IfiQQ or more. 20 

writs rmrfi Plraw twfosr rrmittnntc. 
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Dont 
get caught with 



your Guard and 




down. 



A strong, vital Nationol Guard and Reserve is importonf. Under the Military Total Force 
Policy, the strength of our active military has been reduced to just over 2 million. Congress has 
determined an additional force of obout one million will be needed In the event of national 
need. The Guard and Reserve represent that additional military resource. 

You, as en employer, can help guarantee that this military resource remains strong, vital 

and ready. ; . _u ... , 

Employer Support of the Guard ond Reserve \s imperative. We need your signature on a 
Statement of Support which pledges your backing to employees who serve in the Guard or Re- 
serve Your signature lets employees know that they won't be penolized for their part-time military 
training.. .that they'll get equal ond fair consideration when it comes to promotion In your 

COmp g m pl oyers f rom both the private and public sectors representing more than half the em- 
ployees hove already signed the Statement of Support. Won t you? For more information, write 
to Mr James M Roche, National Chairman, National Committee for Employer Support of the 
Guard and Reserve, 400 Army Navy Drive, Arlington, Virginia 22202. 




EMPLOYE* SUPPORT Of 

THE GUARD I RESERVE 




Apffl 27-2B-29. Three days when local, 
slale and national leaders will be at- 
tend sng the 63rd Annual Meeting, Plan 
to be here. It's good business, rind It's 
good business to take advantage of a 
$25 aavfng by ordering your registration 
and ticket package to/ore April T. Whst 
does ttie- package Include? Tickets to a 
Sunday Workshop, General Sessions, 
and an Action Forum of your choice — 
plus two luncheons, the Annual Meeting 
Breakfaal, and the gala 63rd Annual 
Dinner. It's a $120 value (regular price 
of the so tickets} tor $95, if you register 
now tor Ihe most Important business 
maeiing of trie year* 

For further information, call (202) 
659-6183, or write the Director ol Pro* 
motion, Chamber of Commerce oi \h$ 
United States, 16 15 H Street N.W., Wash- 
ington, DC 20062. 



Us ffood bumin«t> to attend lh« 
03rd Annual M#*tlng af th* National 

Cfcamtar, M&ti\ 27-28*39 107ft 

AMERICA'S FUTtira— 
OUR CRITICAL CHOICES 



A look at the program for 'America's 
Future— Our Critical Choices" should 
provide persuasive evidence thai, as a 
leader in your business and community, 
you should be present. The meeting will 
give you new insights, new perspectives, 
new answers So timely question a of I he 
utmost importance to you and your 
organization, 

Monday s F<rsL G^noral Session, which 
takes place at hi stone Constitution Hall, 
looks st the critical choices we must 
face if we are to maintain our nation's 
strength and our economic afld political 



system — if we are to preserve our free 
society. For Monday's luncheon, the tar- 
get topic is Critical Economic Choices, 
while the afternoon's Second General 
Session focuses on Domestic Policy 
Choices. 

Tuesday morning's Third Generaf Ses- 
sion concentrates on America's Foreign 
Policy. Later that da/, three separate 
funcheona of far a choice of vital sub- 
jOctS- Energy, Regulation ol Business, 
and PoNiical Leadership. In the after- 
noon, announced Action Forums ere 
scheduled on Clean Air. Land Use. and 
Satisfying Consumer Concerns. 

And the opening bonus Special Sun- 
day Workshops are designed to help 
you improve your o rg a niia lion's effec- 
tiveness: BeSler Organization, Greater 
Job-Creating Efforts, and Increased Ac- 
tivity In the Courts, 



Send far your COMBINED REGISTRATION A TICKET ORDER FORM 
Director of Promotion. Chamber ol Commerce oi ihe Unllftd Slates 
1615 H Sir &et N W , Wa thmgl on , OX, MM3 ( 2 1 659-5 1 83 
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Round Two 
in the 
Guaranteed Income 
Fight 

The Family Assistance Plan 
took a beating three years ago P but 
now— in new form— it appears to be 
headed back into the ring 



It was a seemingly minor note 
amid the momentous L&ura of Press - 
rit-nt Ford's televised report to the 
public Jan. 13 on the way tie pro- 
poses to confront the economic find 
energy challenges facing the fin Lion 

Detailing how an estimated $30 
hi I lion in energy Lute's h& advocated 
would be returned to the economy, 
he tinted plana for direct payments or 
credit* to individual, bumaeagefi and 
stale and local governments, 

Then he commented: "Cash pay 



mentfl from thia total &ko will be 
available to those who pay no income 
taxes because of low DarningA/* 

In Ms State uf the Union address 
to Congress two days Later, the Pres- 
ident amplified He wan proposing 
nay men c of $H0 n year to every per 
son ]fi years of fige anil u tiler in what 
hp ail Iff J the "very Urn [Led tmte^ory" 
of low-inccmse wage earner* with no 
federal lax obligation. Object: To 
hi'tp uR*et their mr:rea:swl *-X|H»nPtt* 
For enersry. 



Administration officiate w*re quick 
to deny there wan any element of 
welfare in the proposed payment^ 
which 1he Treasury Department in- 
timates would total nearly S2 billion 
a year, 

But some members of Conpjresa 
viewed the Preflidontiiil proposal as 
a precursor of a major debate on the 
Niii^HinsnJrriJiii qia^lMiM of whether 

the VS. welfare system should he 
converted into on* in which a floor ia 
put under everyone's income, eithor 
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through a negative income tax — 
whoro payments Eim made by the In- 
ternal Itevenue Service on the basis 
of t&x returns— or some other mech- 
anism, 

While endorsing the $80-per-pe?r- 
sori approach, iht- President lumrrl 
down — at least for the present — a 
fcr more extensive negative income 
tax plan urged on him by Secretary 
Caspar Weinberger of the Depart- 
ment of Health, Education and Wel- 
fare. 

That would have been 11 full-blown 
"Income Supplement Finn" Assuring 
n family of four n mininwo nl" $. J U!rf>il 
annually — wills federal payments 
making up any difference Ivtwccn 
i hat kvel and the family's income 
from other sources. 

The President said he would not 
approve new spending programs 
while the country struggles with its 
current economic problems. 

However, not only could his own 
proposal for a federal payment to 
nontaxpnycrs offer a starting point 
for the guaranteed -income debate, 
but backers of that concept are ready 
with a highly detailed and far-reach- 
ing plan Li E* likely to be put before 
Congress as on alternative to Ihe 
^Cj-fwr-peraon recommendation. 

A key subcx^ mini t lee of Congress' 
Joint Economic Committee has rec- 
ommended n broad new system, to be 
run by the Internal Revenue Service, 
I ha l would guarantee a family of four 
the same $S\S00 minimum suggested 
in the now-dormant HEW plan. 

Thus, indications are that a battle 
similar to the long and bitter one 
over the Nixon Ad ministration's ill- 
fated rami J y Assistance Plan and its 
guaranteed annual mmine provision* 
^EH take place as the Wth Congress 
joins the search Un tbi- elunivt* goal 
of welfare reform. 

Agreement— to * point 

There is little dispute in C^ngresy; 
that the country's 40-year-old we I- 
fare; system, forged undw circum- 
stances thai have loan bineo chanted 
drastically, should be overhauled. 

Republicans and Democrats, eon- 



serva lives, liberals and in-betweeura, 
are virtually unanimous on that 
point 

The big problem arises in trying 
to get a consensus on specific steps 
for reforming the biggest and most 
controversial of all the welfare cate- 
gories, Aid to FamiHes With Depen- 
dent t ruldren. 

There are two haste schools in 
rongrcss and in the Administration 
on how AFDC should be reformed: 

* One would retain the present sys- 
tem under which state and local 
agencies administer their own wel- 
fare programs, with the federal gov- 
ernment paying half of the cost and 
fitting guidelines. Within the guide- 
hi,i-,. iti.- agencies can make funda- 
mental decisions on such mutters its 
the level of benefits and whether Jow- 
ineome families with working mem- 
bers can have their earning]! supple- 
mented by welfare. 

Tlie reform would involve intensifi- 
cation of a federal elf on to help 
states mount campaigns against 
fraud and other abuses, thereby pro- 
viding savings to the taxpayers, more 
funds to help those genuinely in 
need — or both. 

* The other school would scrap the 
present system in favor of a federal- 
ized welfare setup financed and di- 
rected completely from WadhinRlon. 
Its central feature would be a nega- 
tive income tax or similar device for 
guaranteeing every family a specified 
income level. It would apply to fam- 
ilies with a working member as well 
as U>OHe without, and thereby cause 
massive expansion of the welfare 
rotte. 

Backers of this concept say that, 
while it would be more costly, it 
would be more equitable than the 
present system and would help elim- 
inate situations in which remaining 
on welfare to more flnaiuiially re- 
warding than working. 

Among leading advocates of the 
first approach is U.S. Welfare Com- 
missioner Kobert Carleson + who is 
presiding over n two-year-old efTort 
to assist states in tightening their ad- 
ministration of welfare by providing 



them with what he terms the proper 
tools to do the job, 

*1 think it's working" he told Na- 
thw's Busmma, noting thai wet fare 
rolls for the l' M I fiscal year dropped 
for the first time in 20 years and thai 
expenditures wore $fl00 million 1cm 
than anticipated. 

Quality control 

ThLs was done, Mr. Carta* m ex 
plains, through a "quality control 
plan of verifying, checking and audit- 
ing*' to determine that nobody nol 
eligible is getting welfare and that 
nobody receives more— or less — than 
he or fihe is entitled to. 

President Ford p in his Feb, 3 budg- 
et message, endorsed the quality -con- 
trol approach and called for nwire of 
the same. 

Its results so far, he noted, indi- 
cate that 30 per cent of welfare re- 
cipients are either ineligible h?c bene- 
fits or overpaid, white S per cent 
underpaid, 

"The Department of Health, Edu- 
cation and Welfare is working with 
the stales to reduce these errors, and 
the consequent costs assorinu-'d wilh 
them/' the President said- 

Whde some slater anticipate m 
ceased rii?mnnd for wet fan- aid be- 
cause of the recession. Mr, Carleson 
says those with effective machine r> 
to prevent abuses are in better con- 
dition to handle heavier case If.wd . 

Mr, Carleson came to his federal 
post after presiding over a successful 
overhaul of the California welfare 
system* which saved taxpayers hun- 
dreds of millions of dollars. [See 
"Lightening the Welfare Load," Na- 
]<'in's hi : r-o August, 1973.] 

"We showed there that despite fed- 
eral laws putting a Atraitjaeket on 
people who wanted to improve 
tilings, we could still do the job" he 
says. "Now we have changed the fed- 
era) rules so states have even nmre 
dLqcretimi lhan we hiu\ in California 
four years ago." 

The stales today have greoler lee 
way to screen welfare applicants, 
cheek more closely to prevent abuses 
by those already on the rolls and— 
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as a result of newly enacted legisla- 
tion — track down fathers who aban- 
don families which must then turn to 

l-iuhlk: -uppurL. 

Some proposals for a federalized 
welfare program "choose to gloss 
over or almost ignore the fact that 
there has been a tremendous turn- 
around," Mr. t'arlesan says. 

One. he says, ia tlte joint Eco- 
nomic ^bcominitt« T ii plan, which 
evolved from a massive, three-year 
-tudy of welfare, and whoso canclu- 
fiio&fi represent a «Lii¥ indictment of 
the current system The taibcomm it- 
tee argues that a total change, not 
just improved administration as Mr, 
Carleson advocates, is needed. 

Bizarre rewards 

Anions the Hulxxtimitittae's Jim I 

ings: 

* "Many public welfare programs 
have resulted in a bizarre r^ViitJiE 
system: ironworkers and those who 
have failed to fulfill their family re- 
^ponsi bill ties are often made better 
off than worker* and married couples 
wUh children 

iJ It is not just that the former 
e roups are given larger benefits than 
the latter groups Indeed, the in- 
equities are so (rreat that income po- 
sitions of some Americana are re- 
versed by benefit payments. Qualities 
and activities which society values 
■fed the marketplace rewards some- 
times are penalized by our pub I it 
welfare program^ for the decision* 
we make about whom to aid alto de- 
termine what behavior to reward. 

* "Administration of necd-ba?.ed 
cash and noncash programs is inef- 
ficient and error-ridden. . , r Not only 
is the level of program integrity tow. 
but administrative costs are unneces- 
sarily high. . . . 

* "Our income sectirity pro^rramsare 
shaped by at least 21 committees of 
Conp:re*d and by 50 state tagklaturef, 
by six Cabinet departments and 
three federal agencies, by 54 state 
and territorial welfare agencies and 
by mom than IJSBQ county welfare 
department, by the U.S. Supreme 
Court and many lesser courts. . a . 
None of the ootTirnitteeas with legisla- 
tive jurisdiction over income main 
term rice programs has the duty to jip- 
liaise the total effect of the decisions 
of a 1 1 The omission is serious 



"As a result* persons can be en- 
rolled in several programs,, the terms 
of which dUctiuragc work and pro- 
vide income that far exceeds their 
■ -j rnin^ iKitential. If such mullibene- 
tk Lines reduce work, their lost wages 
are largely onset by higher benefit-;; 
if they increase work, they &ufTer 
heavy benefit iosses- 
■ ' J Poor program coordination ex- 
tends even to the operation of formal 
work registration requirements of the 
food stamp and AFDC programs. 
Since work rules of Al'UV uru3 the 
food stamp program treat the same 
family differently, they compound 
administrative headaches and can 
even contradict each other. 

"AFDC ruleg require a mother to 
work when the yountfefil child 
reaches 6 P whereas under food stamps 
she is exempt [from the work re- 
quirement 1 unlil the youngest child 
is 18, Aa a result, it Is possible for 
the work penalty imposed against on 
AFDC family to be reduced or wiped 
out by a resulting increase in the 
food stamp bonus," 

• The subcommittee report depicts 
how a mother of three school -ape 
children, receiving $399 monthly in 
public benefit* that include welfare, 
Food stamps, and public housing, 
would lose $49 in welfare payments 
Tor refusing to register for work but 
would get $13 more in food stamp* 
and $12 more for housing, thereby 
losing only 524 for balking ai taking 
ft jobj 

Ready for ABLE? 

liven the subcommittee goes on to 
recommend its negative income la it 
plan, which many members of Con- 
gress expect will be pressed during 
the current session. It would increase 
cost* by EUT estimated $15 billion 
yearly, 

The present $750 personal exemp- 
Uofks on income tax returns would be 
scrapped in Favor of a credit of up to 
I hj r | r?ion d ed uct ed f mm In s^.^ 
due, or a $225-per'pen»n payment if 
no taxes are due, (This would mean 
higher income taxe« ftpr [KHiple in th* k 
upper brackets, but tower ones for 
others. The subcommittee says taxes 
would drop for most families of four 
with income* nf $25,000 or less.) 

In addition* a federal payment 
termed an '* Allowance for Basic Liv- 



ing Expenses 0 would provide $2,700 
to a low- income family of four, and 
varying n mounts to f ami lien of other 

ABLE payments would decrease 
gradually as outside family income 
rose, and would disappear when that 
income reached $7,000, 

Critics view the subcommittee tec- 
ommendationfi as a revival of the 
Family Assistance Plan rejected in 
Congress three yeara ago in a disputr 
bctween coriAervalivcs who objected 
to peine the guaranteed -income route 
and libera In who argued the- uropow.".! 
payments, then $2,400 yearly to a 
family of four, wore too low. 

Mr. Carleson, who has concen- 
( rated on ways 1o further improve i\w 
present system and was not involved 
in the preparation of the HEW plan 
for a negative Income Lax, says the 
success of many states in tightening 
procedures "has exploded the myth 
that welfare reform can't be achieved 
at the land and state level." 

In fact, he adds, he would "de- 
centralize decision-making even more 
than we hnve + w 

Mr Carleson explains he opposes 
concent rating all welfare decisions 
in a federal bureaucracy becniiHc 
"somebody sitting in Washington 
simply can't develop need standards 
on a national basis.** 

For example, hfi says; "Providing 
fuel oil for the needy can be a prob- 
lem in the Northeast but generally 
not in the Southwest Bach state in 
those region*; is the most qualifier) to 
determine the extent of the problem 
and how best to resolve it 

"If you tried to solve it on a na- 
tional basis, you probably wouldn't 
meel the needs of the people in the 
NnrlheaM mid wrmld mvrmi^t thr^. 
Id the Southwest." 

Soya Sen. Lloyd Bent&en (D>- 
Texas), a member of the subcommit- 
tee who agreed that a major reform 
of welfare is long overdue but who 
reserves, judgment on the subcommit- 
tee's recommendations: 

"In my view, then- Lire serious puli 
lie polio questions involved in a 
uni verbal coverage cash program 
funded and administered by the 
federal ^JVerrunrnL questions which 
T would want to review further before 
endorsing any specific concept of 
welfare reform " END 
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Have a college grad's career 
without 4 years of college. 




A revolution in science 
and technology has opened 
up thousands of now careen 

Careers that require 
only a year or two of tech- 
nical education. Yet pay as 
much as a four-year college 
gradua te earns. 

In fields like medicine. 
Architecture. Chemistry. 
Ecology, Urban planning. 
And nuclear energy. 

For the facte, send For 
"25 Technical Careers " book- 
let It's yours free. 

Write: Careers, PCX Box 
III, Washington, D,C. 20044. 
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America needs technicians 



EXECUTIVE SEMINARS 
Iff 50UND 





1. 

2. 
3. 

4. 
5. 
6. 
7. 
8. 



EXECUTIVE SEMINARS IN SOUND is a unique learning adventure which will enable you to explore, 
in real life drairiatiz-aliona, thete essential guides to business and management success: 

HOW TO GET YOUR IDEAS Ai: ROSS . m m explores the art of communication —talking, wilt- 
ing, listening. How skillful are you as a communicator, compared to the businessmen you'll hear 
51 in this cassette? 

MAKE THE MOST OF YOUR TIME . , , will bdp you capture wasted hours, turn them into 
productive effort so you can truly CONTROL your time, 

YOUR ROLE AS DECISION-MAKER , , . reveals techniques that master managers use to eval- 
m uate facts and minimize risks In decision making, 

GUIDE TO BETTER PEOPLE MANAGEMENT . , . dramatizes a wide variety of "people prob- 
lems" and how they are solved , . , everything From spotting leader* to settling inifir-office 
conflicts. 

MASTERING THE ART OF DELEGATING . , , demonstrate! how to hand over responsibility 
to others so you can free yourself for the real job of managing 

ORGANIZING YOUR PLANS AND PLANNING YOUR ORGANIZATION . > * learn the newest 
techniques for coping with constant changes in your business resulting from growth, competi- 
tion, economics and government, 

THE STRATEGIES OF MOVING AHEAD , ' t . understand your situation today and know how 
to set realistic goals for the future through these re-creations of revealing case histories, 

HOW TO LIVE WITH YOUR OWN SUCCESS ... the personal psychology of how to overcome 
fears, blind spots and 57 varieties of hang-ups that can rob you of the joy of achievement. 

A PROVEN METHOD TO LISTEN' YOUR WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 



OF BUSINESS ENTERPRISE 



THROUGH THESE DRAMATiC SOUND PRESENTATIONS YOU USE YOUR IMAGINATION AND MEMORY 
TO SOAK UP HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS TO MASTER YOUR ROLE 
AS MANAGER ... TO INSPIRE NEW CONFIDENCE (N OTHERS . TO MOTIVATE THOSE WHO 
WORK FOR YOU . , , AND TO ENJOY YOUR OWN SUCCESS. 

AND THESE DRAMATtC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIME! 



REALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE , . . 



Remember I he days of radio drama . . . where ihe vivid 
ujse of actors and "sound effects enlisted the powerful aid 
of your im agin a I ion? You could close your eyea and 
Hl aee M whal was happening and it became indelibly etched 
id your memory. Executive Seminars, in Sound works on 
exacily the same principle. 

Hoi A Series Of Lecture* The shunt tons and people 
you will meet in "Seminars in Sound" ure as real as those 
you encounter every day in business. You'll M ait In" on 
actual problems as they unfold. Us ten to how they 7 re mis- 
handled, and then, through the advantage of 'slop mo- 



tion, ' a narralor will inleiTupt the action to point oui 
errors, to explain what went wrong and to show what 
should have been do op 

The Overwhelming Advantage Of Convenience . . > Cm- 

settee are used on the standard cassette ptayer that can 
be activated anywhere at any time. At home during your 
leisure hours Beside you as you commute So work. While 
shaving . . building in your workshop lravelins on 
a train or plane, Furthermore, ihey can be shared by 
others in your orff&n heat Loo . ev<*n used for gmup 
training sessions. 
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Plflua ipr.j ma " EwicalLvt ■Swoinpri \n Sound" Ihe camj-.lrlr H-pirl min*|e- 
n-.rnl caurtv ail Budia cnuicJUi m cif**EI« binder Wflh filudy C-UlJl. I 
un4erit|jad my mil/* ppymcni will h-t r*lu&rf«d mad my aectnirte cpnrr#lsd If 
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Executive Seminars in Sound puts you into o^uof 
office, plant, sates and com m ere id situations . . . 
Mlh a dramatic force Jhat will automaricaJly im- 
prove your managerial performance in s inn for 
rircumj lances. 

The camp let* i-part course at only $85 include*: 

* A handsome 11V** * lift* vinyl casseUe binder, 
wiih a huih-in pocket for each cassetie 

* The complem sal of eight cassettes, each one offer- 
ed 4& to 50 minutes of playing Uaia. You |ti*l pop 
□m lbs one you want lo hsar, Insert it La yoor 
cassette player and listen, anytime, ajiy where. 

* A Sludy Guide providing a wrilten synopsis for 
eqth cassette. Ideal for your personal review. •* a 
reminder of secllons you'll wsnt to go bsclc to and 
listen to again, or for fonn*ltifi|| group training *es- 
■lona in your own company. 

Maws back gumnia* it net «tn|ii*W* satisfied. 

Nation's* Business Executive Seminars in Sound 
1615 H Street, N.W,. Washington, D C. 20062 



This Month's 
Guest Economist 

John T. Bennett Jr. 




Mr Bennett is senior vice president of the Boston-headquartered Putnam 
Management Co. r inc., er?d the Putnam dcfr/sory Co,, which supervise mutual fund 
and pension fund assets totaling nearly S3 button He joined Putnam in J9£S. 



Over the Word Hurdle 



Whether economics should bo con* 
sldered an art or a science has not, 
to my knowledge, yet been decided. 

But She Idea that It is a science Is 
bound to have iho edge with the or- 
dinary individual concerned about his 
own financial planning and his coun- 
try's fortunes, with many a fairly so- 
phfati Dated in veal or, and perhaps 
even with the business executive or 
proprietor who must keep his eye on 
his company's fiscal situation, 

AJler alk the jargon of the profes- 
sional economist can seem as highly 
technical as that of the physicist or 
paleontologsst. 

Th« complications of economists' 
terminology — In which new terms 
keep cropping up — are a hurdle for 
alt of us who Taos up to the problems 
ot properly planning for our eco- 
nomic futures. 

Perhaps this glossary , denning 
soma of the terms that relate to our 
national economy, and to interna- 
tional finance as well, will horp yog 



to a bettor understanding when you 
read, or listen to, the analyses and 
advice of the erudite. 

As a businessman, you may be 
comfortable with most of these terms. 
But there are soma, I II bet, with 
which you are not. 

Cash Row. Earnings of corporations 
after dividend payments and after 
adding back depreciation charges. 
Consumer Price fndex. A monthly 
measure of changes in the prices of 
goods and services consumed by ur- 
ban families and individuals, rang- 
ing from food and aulomo&ltes to 
rent and haircuts* computed from a 
19*57 base year. 

Durable Goods, linns, purchased by 
individuals, which have □ normal life 
expectancy of Jhreo years or more. 
Fiscal Policy. The use of govern- 
ment purchases and taxation To rogu- 
late income, emp toyman 1 and prices. 
Gross National Product The measure 
of a nation's total ouiput of gcods 



end servTces, normally expressed \n 
current dollars, 

Real Gross National Product An es- 
timate of the economy's total output, 
measured Fn constant doFlars from a 
1958 base in the U.S. in order lo re- 
move effects of inflation. 

GNP Deflator. An estimate of the 
overall effects of Inflation on I he 
gross national product. 

GNP Gap, The gap between the 
economy's output of goods and sor* 
vices and its po te n tial output at full 
employment (4 per cent unemploy- 
ment rate) without fn rial ion. Potential 
GNJP ha$ bean estimated to have 
been growing in recent years at 4,3 
per cent annually, 

Industrial Production Index, An index 
of the country's physical production 
in units of production, as opposed to 
dollers. expressed on an Index basis 
from a base of 1967 equaling 100. 

Inventory Valuation Adjustment An 

adjustment applied to book profits 
before taxes to eacckide gains or 
losses due to differences between 
the replacement cost of goods taken 
out ol Inventory and their recorded 
ac qui si 1 1 on cost. 

Leading Indicators, A set of 40 eco- 
nomic time series thought by the 
federal government to have slgnifi- 
cant predictive value concerning fu- 
ture shifts In the economy's general 
direction. Twelve of these sen as con- 
stitute lhe "short hat" of indicate™. 

Monetary Policy, Actions iav.cn by 
the Federal Reserve Board in its at- 
tempt to control the growth ol credit 
and I he level and direction oT inter- 
est rates. 

Money Supply. The sum of demand 
deposlls held In our banks, plus cur- 
rency. 

National Income. The iota! earnings 
which arise from current production 
of goods and services. 

Personal Consumption Expend! lures. 

The amount that Individuals spend 
on durable and nondurable goods 
and on services. 

Personal Income. Current income re- 
ceived by Individuals from ail sources, 
Including transfer payments from gov- 
ernment and business. 

Personal Disposable Income* Per- 
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IFYOU VE HEARD THIS BEFORE, 

WHY 

HAVEN'T YOU DONE IT? 




Once a year, even if you're feeling terrific, see your 
doctor for a checkup. A checkup can detect cancer before any signs 
or symptoms appear. And early enough for your doctor to do some- 
thing about it. 

For adults, a complete physical checkup from head to 
toe should include a procto. And for women, a Pap test for detecting 
cancer of the cervix. 

If there's something wrong, your doctor can find it. If 
nothing is wrong-great. 

Don't be afraid. Cancer is one of the most curable of the 
major diseases in the U.S. today. But it must be caught early. 

Get a checkup today. Even if you never felt better. 

It's what you don't know that can hurt you. 



AMERICAN CANCER SOCIETY t 



Your local chamber can help you 
COMMUNICATE WITH CONGRESS 



The first thing you need to know is whom 
to write. 

Your local chamber has, or can secure, a 
copy of the National Chamber's 1 975 
CONGRESSIONAL HANDBOOK, a 
75-page pocket-size directory listing: 

• Each state's Congressional delegation. 

• Senators and Representatives alphabeti- 
cally, with committee assignments and 
room and phone numbers. 

• Rosters of all Senate and House 
committees. 

• Other useful information needed by busi- 
nessmen who want to make their views 
known where It counts — in Congress, 
where the action is. 

Or you can order your handbook direct. 
Price Is St. 25. Write to Publications Fulfill- 
ment, Chamber of Commerce of the United 
States, 1615 H Street N. W.. Washington, 

D. C. 20062. 
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Over the 

Word Hurdle continued 

sonal income minus personal tax»s 
Prime Rale. The interest rate charged 
by banks to their highest quality cor- 
porate borrowers 

Savings Rate. The proportion of In- 
dividuals 1 savings to personal dis- 
posable Income, 

Wholesale Price Index. A measure of 
price movements of goods other than 
at the retail level. 

International Terms 

Balance on Goods and Services. 

Known as the trade balance, It mea- 
sures our exports to Forefgn coun- 
tries compared with our Imports from 
them. 

Convertibility. The ability of one cur- 
rency to be Freely exchanged Into 
Oiher currencies or into gold. 

"Dirty" Float Floating exchange 
rates l hat are dfracily affected by 
central banks' intervention* 

Exchange Rates. The ratios of ex- 
change from one currency into an- 
other In International monetary trans- 
actions 

Floating Rales. Exchange rales that 
vary according to market factors and 
intervention by central banks. 

Income Policies. Direct com rots by 
governments over prices and wages 
wit Mm Iheir countries. 
Inlernatlonal Reserves. Reserves that 
one country holds of other countries' 
currencies, gold and special drawing 
rights. These reserves tend to rise 
and fall with the country's balance of 
payments surplus or deficit, and with 
world production of gold that Is not 
used industrially. 

Intervention, Operations by centref 
banks in currency markets In order 
to change or maintain exchange 
rales. 

Parities. Agreed-upon exchange rales 
among currencies. 

Special Drawing Right. An SDR is a 

sort of "paper gold" which has beon 
assigned to each couniry by the In- 
ternational Monetary Fund to be in- 
cluded in the country s reserves, and 
to be used as a substitute for the 
rransier of gold and dollars, In set- 
tling International transactions. 

If that is aM clear, you will be ready 
Tor an examination of the business 
pages of your newspaper. 
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These Genesee River falls attracted 
net tiers who fiamc-ssed ine-j wtivr :o 
poller grawi fFttfAl and /oundetf Rochester t 
now one of l/w most AJgftfy diversified 
Industrial centers in the worfd. Of he/ 
Rochester scenes at today ; The 
m^ni/. ; cenr Eastman Theater, horns of the 
famed Rochester Philharmonic, rehearsing 
bn stage. (John Santuccta, president of 
the Civic Music AssotlAttoft, which 
supports f/w Phithwmonk , is fa M# 
foreground J fftE/p has £oen a Libert/ 
Pofe at a principal downtown intersection 
since pre-Civtl War days, tut the current 
W5K>n Js fhe resvir <tf a 1X5 design 
competition. And Rochester , once a pfant 
nursery center, is stiff ffawer-oriented. 
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ROCHESTER: 

One industry follows another 



rtoriwtiti>r*H Hrrxnl Slr+ l r bridge 
can take you not only over the Gene- 
sot? Kiwr hut into I he historic rea- 
sons ft»r the growth of flu unusual 
city. 

For what la now a vehicular bridge 
once carried the le#en difj Erie Cn- 
nnJ over rhr GenrcE*e, uuirkfeg the 
meeting plnce of two of the major 
force* that shaped Rochester into to- 
tf*y p a Industrial and commercial 
L r ijinl 

A third, and Car more important, 
force was, of course, the people who 
from the very beginning forged a 
community that attracted nnd prised 
craft tfkilk cullurnl activities and a 
tense of civic duty. 

The Genesee, thundering over a 
series of falls on its way to Lake 
Ontario, attracted settlers to whai 
was then u wilderness area o( upstate 
Mew York inhabited by Seneca In- 
diana, waives, bears and rattlesnakes 
The river provided waterpower to 
run nulls— first for ^ rinding pniu r 
later for a wide variety of indus trial 
operations. 

The first permanent white settlers 
trickled into the. area in the 17^^. 
and lees than 4ft years later a con- 
temporary historian could write; 

i- in various depart men la of nianu 
facture, auch bb edge toote, carpeting 
fire emLim-*, cloths, leather, paper* pi- 
anos, etc., considerable energy I s 
manifested " 

WhiJe the product mix has changed 
considerably, St has remained highly 
diversified. 

In fact, if then: K .1 twin ion d«r 
nominalur to the Rochester business 
world, it ii dhvraUy: The inetropoli- 
tan area has at least one manufactur- 
er in each of 21 major industrial elm- 
sifica Lions. Its $4 billion -plus value 
added annually by manufacture is 
higher th:ui that of 34 states. 

The Gannett Rochester Newspa- 



pers' market research division put* St 
this way: 

"Rochester leads the world in the 
production of photographic ma ten- 
nis, aerographi c equipment, optical 
Instruments and lensra, opthalmic 
goodfl* dental equipment, thermom- 
eters, check protectors, glass -steel 
equipment and boot cutting ma- 
chines, alt clean precision industries. 

"It ranks nttfh in the printing, pub- 
h.-himT. r"iN-.d proce^iiii; and phar- 
maceutical industries, and in she 
production of men's clothing and nc- 
ces^riL'S, ami of uletziroiiie con m 11 mi - 
cation, photocopy, medical, surgical 
and office equipment," 

Talent Is money 

Rut p as Paul Miller, president of 
the Rochester Institute of Techno t- 
ogy, which has played an important 
pari in the city'* history, puts it: 
"Rochester learned early that the 
hup capital of a society is its talent." 

And what talent. 

First, there was CoL Nathaniel 
Rochester, soldier, budneiwmiin, 
churchman, civic leader and pioneer, 
who at age TvH ab^ndon^d a Ltiuifnrt- 
jihlt! life in a handsome home in 
Maryland, bundled his family and 
possessions; into three Cones toga 
wagons cind headed for upstate New 
York. 

He had heard about the area, with 
ttl fertile soil remarkably suited for 
growing? grain and with ihv Gem^ee** 
waterpower potential, from soldiers 
who had passed through it during 
ihe Revolutionary War. For $1,750. 
he and two associates bought 1 00 
acres on both side-fi of the Genesee 
whirh are ihe heart of the current 
dty. 

ITie tiny villas Llu-y t-hLali] L-hrrl 
was incorporated in 1817 as Roch> 
esterville- 

Amonj! his many contributions, the 



colonel was to sUirt a tradition of 
community service by Rochester 
business leaders. 

Me was secretary to the conven- 
tion iliat met in 1817 to urge eon* 
'-.miction of the Erie Canal; served as 
a fitate assembly tiu4n; spearheads 
the drive for creation of Monroe 
County, in which Rochester is lo- 
cated; founded and was first senior 
warden of St. Luke's Episcopal 
Church, which still stands; and was 
president of the Rochester Athenat-- 
lan. a >mmji hr- helper] "rtfuni/.i- h> 
itifeei a measure, of cultural activity 
into what was, in the early 1800h, a 
rohuji-and- ready fronLior (own. 

The E no Canal wss fully QttKBfc 1 
live by 1826, and opened vast mar- 
kets for Rocheflter*p flourishing fjotll 
industry and other commercial m-. 
tiviiies by linking the city with the 
Midwest and the Hudson River to 
the east 

[The New York State Barge Ca- 
nal, under construction from 19Q-1 to 
IBIS, has replaced the Erie, It does 
run How through the city, a* it* 
predecessor did, but passes souih 1 

One a/ter another; industries ar- 
rived on the Rochester scene behind 
milling. 

In 1952, John Jacob Bausch, an 
optical worker, joined forces with 
Henry Lomb, a cabinetmaker, to 
form UmiHch & Lomb, a company 
that 123 years Inter niill rank* .4- 
one of the best-known in the optical 
equipment field, 

The dry took 

And there was the man who had 
the greatest impact on Rochester of 
all (he many innovators and other 
business lender*: George Eastman, 

In 1*77, fit a#e 22, he set out to 
find an easier way to make photo- 
graphs than the method then in 
U:--.? "wcr/' ijlates that had to be 
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Worth D, Nobler /s executive vice 
Pf esj'tfe/t t of rto flocrjester Ares 
Chamber at Commerce. 



A program at the National Training institute tor the Deaf* whose stutfente attend 
daises at the .Rochester institute of Technology, ert&btes deat students to pursue 
sefmtlfic subjects. Regular lectures are repeated immediately in hand afph&bet. 



treated with chemical* both innne- 
dwHy >>eJore :ind after taking the 
picture, requiring a portable dark 
room. 

With no formal training in chen> 
istrv. hv. developed — through experi- 
ments in his mother's kitchen — 0 
new dry* plate proce:--:- rani set up .1 
production company, 

In 1886, the Eastman Dry Hate 
Co brought out roll film and In 1888 
the Nd. I Kodak Camera. It was only 
tin* In* pinning of a flow of new and 
better products 

George Eastman put biff Stamp not 
only on his firm, now the Eastman 
Kodak Co., but on nearly every facet 
of Rochester life. 

Eastman Kodak employs nearly 
60,000 people in its Rochester opera- 
tions — about 15 per cent of the work- 
ing population and its executives 
follow a tradition of community «cr- 
viee set by Mr. Eastman, whotie civic 
contributions included founding the 
first united fund for supporting social 
agencies. 

His company contributes one- ten Ih 
—over 3t million this year — of the 
city's annual United Community 
Chest collection^ while its individu- 
al employees provide on additional, 
.substantia] Amount. 



When Eastman Kodak made Its 
first public &tock offering in 1 884 — at 
$100 a share — Mr Eastman riegaJi 
receiving letters from worried In> 
vectors and doubtful potential m- 
vcMurs whii had henrd sptimt^ur phn 
Lu^nj]>h> wii^ jusit H Lad. 

Ha replied: "When the desire for a 
pictorial record of daily life disap- 
pears, then amateur photography will 
decrease, and nut unlit then 

"1 "he success of the Kodak is not 
due simply to its he my a neat and 
handy instrument , . . which struck 
the public fancy as a new fad. It its 
the exponent of a radically new sys- 
tem of photography which admit- the 
whole public to practice the art" 

1 The ide/t that Kodak stock should 
be shunned because the public would 
swn lose interest in the company's 
products proved about as wrong as 
on idea could be. Moody's Investors 
Service, Inc., estimates that a single 
share bought for $100 in \m\ would 
have in-own — through splits, stock 
dividends and exercise of warrants 
and other rights — to 37,114 shares, 
worth fibout $2.75 million today. 1 

Kodak now tuis annual Hales of 
over $4 billion and has lonjj since* 
branched out beyond pholoprraphv 
into man -111a flu fibers, plastics and 



business products, anions other funds. 

Walter A. Fallon, the company's 
president and chief executive officer, 
says that its 1374 performance "eon- 
tinued to reflect ihe bmfc sound t Venn 
of the photographic industry, which 
generally outperforms the economy 
us a whole, M and thud he anticipates 
"continued growth" lSttfi <uid 

beyond. 

Generosity Uv«b on 

Mr, luLsumnn^ generosity lives on 
in the 125 year-old University of 
Rocht^er, to which hp jjave mil 
lion null whe.re he founded the East 
man School of Music; in <hn Eastman 
Theater, home of the Rochester Phil- 
harmonit'. one of the ant ion V to] r 
symphony orchestras* and in the 
handsome ItoHu^ter Arrii Chamber 
of Commerce building. (It also live* 
on elsewhere— for example at th<« 
Massachusetts Institute of Technol- 
ogy, lip which he jrave S30 millmn mi 
condition that he not be identified an 
the donor during hiw lifei in. ■ 1 

A more recent Rochester legend 
in vol vps n sm:ill local company, Ha- 
loid, that made paper for photocopy - 
inp and nlh^r photographic usc-i In 
1945, its research director. Dr. John 
H r Dessauer, re-iiH .1 Irade magazine 
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article describing the *ork of Chester 
Carlson, who had developed an elec- 
trostatic process for duplicating ma- 
terial on paper. Dr. DoflBauer told his 
bos*, Joseph C. Wilson; ihey con- 
tacted Mr. Carlson and the BoitelJe 
Memorial Irmlttuh? in Cohuiilms. 
Ohio, with which he had a develop- 
ment agreement; and. eventually r 
Unload became the Xerox Corp. in 
one of the great business Bucceh* 
stories of nil Lime, 

Xerox reported record revenues of 
S3.5& billion for 1974. up 19.6 per 
cent from the previous year. Net in- 
come was up 10 per cent, to $331-1 
million. 

Hundreds of other companies have 
contributed over the years bath to 
ihe growth of the art-riV economy iirirP 
its proud Heolfl ration that '"[loch* 
ter^Made Moans Quality." 

Prosperous performance 

Says Worth D. Holder, executive 
vice president of the Rochester Area 
Chamber of Commerce: "Our econ- 
omy historically has outperformed 
those of most area*. There is nu n«a- 
Km to believe it will not do «o again 
m thia present national economic 
slowdown." 

Mr Holder, who nutes that "Roch- 
ester huB the highest per capita vol- 
ume of locally manufactured prod- 
ucts in export of any dry in the 
United Slatea," points out that em- 
ploy mm I in Monroe Count v hit a 
record 354,300 hurt October, when the 
national economy had utarted Its 
downward slide. 

Recent figures show johlessness 
there running 35 per cent below the 
national average. 

Letter Frankenstein, president and 
chief executive of the 12fry-ear-old 
Mji Ilm h Stem & Co +h maker of 
high-quality clothing for men, pay* 
that the city's "good business cliinate 
and industrious fieople" should en- 
able it to maintain Its economic mo- 
mentum. 

(While ttochester's clothinR indus- 
try Lh no longer the (jinnl it once 
was, it still boosts not only Michael* 
Stern but alrto kllcN names as Hickey- 
Frcenmn and Bond Clothes.) 

Other conununity leaden* are 
equally optimistic about RoeheH^-r'- 
economic future. 

One of them is F. Rilter Shumway, 



W Let's talk business. At 
Michaels/Stern weve been getting 
down to business for more than 125 
years* In our four Rochester-area 
plants. WeVe produced suits for 
multitudes of executives to wear to 
conferences and important meetings. 
And sent scores to their jobs looking 
their best. Why is it so many suc- 
cessful men look to the Michaels/ 
Stern label for suits that suit their 

Erofessional way of life? Maybe it*s 
ecause our styles are traditionally 
elegant* Or because 
we offer fabrics that 
are rich and taste- 
ful Like Courier 
Cloth and Eriknit, 
which are ours ex- 
clusively* Or per- 
haps its because 
they feel our work- 
manship is superior. 
Michaels/ Stem 
suits. They inspire 
confidence. Isn't 
that what good 
business is all about? Well be happy 
to give you the name of the store 
that can help you choose and be fit- 
ted. Write or call Michaels/Stern, 
Box 480, Rochester, N.Y 14602 
(716)454-5260 
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won hiir- continued a long family tra- 
dition of civic as well as business 
leadership in Rochester. 

Now 68, he was chairman ami 
presently Ik honorary chairman of 
Sybron Corp., which brought inln 
one firm several old-line companies 
within thi. j city .mil mjjdc other ac- 
qukilioriK outside Sybron.^ principal 
activity is the manufacture of equip- 
ment for the dented hospital,, medi- 
cal, processing and manufacturing 
controls fields. Sales last year were 
$491 million, up 22 per cent. 

Mr. Shumway is the only man to 
\\,i\v -^rved as p redden I "f hb. local 
and fitate chambers of commerce and 
its president of the Chamber of <"om 
merce of the Uni ted S tates. 

He views Rochester m diiTercnl 
from other large cities because of the 
nature of its industries — they employ 
mostly highly skill**!, better edu- 
cated workers and **are not quite em 
subject to the econoniie Mlfl of the 



nation and the suite ax other com- 
j nullifies are." 

And, he says, the city has been 
"blessed with enlightened industrial 
leadership centering on a tradition 
oF real civic: pride and a wil9mgm b *£: 
to work for the benefit of the com- 
munity as a whole/' 

The [act that Lhi> city's, industries 
ljavt rn>rj >E 'f] unusual success h:j: 
enabled their leaders "to do the 
ihinp.z they would like to do" to h*]p 
the cornmunity, he adds. 

But Mr. Shumway and other com- 
munity leaders are also quick to con- 
cede that Rochester haft not been 
immune hum the social upheaval 
that has come to so many cities'. 

Cooling it In the inner eity 

Over the years, as white families 
migrated to suburbs, the black popu- 
lation of flie inner city grew. Many 
new arrivals were mi grant workers 
who followed the crops north and 



took permanent jobs in the Rochester 
area. 

On a hot July weekend in 19S4, a 
violent inner dty riot erupted. Its 
origins have never been uncovered 
fully but in the long aftermath there 
has been heightened awareness of thr 
needs and aspirations of blacky and 
Puerto Ricaus, who now represent 
nearly 25 per cent of tlx> 290 p Otlfl 
population of the dty itself. iThe 
metropolitan arca'tf population is 
more thjui 000,04X1 J 

There has been much progress- 
though some say not nearly enough — 
in providinK job training, employ- 
ment and housing for low-income 
groups. 

lire hu$itieB5 communtty'a faith in 
the long-term viability of the centrnJ 
downtown businc^ district was man- 
ifest long before the liotfl, and con- 
tinues long after them. 

A construction l>oom that was to 
alter the skyline started on a modest 
note T when two leading downtown 
stores — McCuTdy & Co, and B. Fore- 
man Co, — began dtecussing in 1956 
the poe&flbLHty of a joint. 1,700-car 
parkins garage. 

The project grew ever larger in the 
planning stage and evolved into the 
Mid town Plaza and Tower com- 
plex — underground parking, and a 
two-story enclosed shopping mail 

(Opped hv an ut\U i> |r>wt'r (ngipwi in 
turn by a hotel and restaurant. 

Gilbert (I* McCurdy. president 
and chief executive officer of Mc 
Curdy & Co., and current president 
of 1-ht* Rochester Area Chamber of 
Commerce, was ^ pr inn .pa I fipure in 
the project 

+, 1Tiifi was ihe firrit investment of 
any aisse in downinwti Rodwrtm 
since the completion of a 14 story 
ofnee building in 1929/ p be says 
proudly. 

"It has served a real sr*d for 
area growth and development/' 

Included in that development: the 
Xerox lower, the Marine Midland 
Plaza, the Lincoln FIrat Banks' low 
ci\ Security Trust Pla/ji, (he n*u 
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Gffteterty edited *T ne WG. I ( 
Carr?9r«," f/5e pruned matfef, tow frt 
;ftp museum that occupies Geo W 

to ff?s i wage 0W) and Jed fa an 
industrial empire whwe Wattef A* 
F*lkm (above,, right) is president 
ancf eh/e' ewcuiVVe office/* foday 



Afe.K3.nder Harflraw'e /topes For 
!be continued cctinomte growfft of the 
ftocnesfsr areas weep^E as tmi 
view tram tos office aT Lincoln Ffrtf 
Banks, inc., a hotting company ot which 
J>e r s president end cWef cwcuf ive. 
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local headquarters of International 
Hu.sinpss Machines, a new federal 
building and courthouse, a city- 
c-mirity Civic Center, a Holiday Inn 
and an Americana hotel, 

A current of optimism has long 
run through Rochester's business and 
civic leadership. 

Witness the late James E. (Reason, 
a legendary figure in Rochester who 



trnnn formed the GletiAon Works, a 
small firm founded by his fulber to 
make gear-cutting machinery, into a 
major company highly respected 
throughout industry for ite lop-qual- 
ity output. 

He served on the board of director* 
of the Rochester Institute of Tech- 
nology from 1S99 until his death in 
1964. including 2fl yenr*3 as chairman 



When the school was conducting 
a fund drive to finance const met inn 
of its present, SUM)- million canipus 
in the Rochester suhurh.s, Mr. filea- 
aon pledged $500,000 with the under- 
standing he would can tribute at the 
rate of 5100,000 a year for five yeanq_ 
He was 90 years old at the time 
And he met every payment ho had 
promii?ed r END 



I 




David Ke&rns (too photo), Xerox Corp, 
vice president tut business products, 
ami F. mtter Sharnway. honorary 
chairman of Sfbron Corp.. represent 
different generation* but have 
much in common as native Rocbesterians 
who have made major contributions to 
the industrial, cultural and cfVfe 
Ml of their cfty— as have 
marry other business tewfera. 



Area Chamber of Commerce, Gilbert G. 
McCurdy's goals Include "a more vita? 
and vibrant centra! business 
district." He was n prime mover In 
devehprrjent of She Mldtawn Plata and 
Touer compter whose ancloned shopping 
malt is in the background, with 
McCvrdy A Co.'s flag 5 "/p d&partment 
store at the far end. 
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When you lease your fleet from Wheels, it's like geti-ng 
a loan— al lower than rno*l com mere ial rates. 

That's especially gaod news rf you presenlFy own 
your fleet Because we'll buy it For cash And ihon 
i ease is back ro you. 

You'll get exlra working capital Plus Ihg advsmages 
of leasing. Plus ihe additional service* Wheels 
provides such as licensing, taking care of lilies and 
registrations In all 50 stales. Just to mention a few. 

Find out how we at Wheel* wilh our 36 year* of fleet 
leasing experience, can rnafce a definite contribution 
to t he prof Itabll ity and efl j ciency of y ou r p rose n t 
operation. SimpJy fill out and clip Ihe coupon and send 
It to us. We'll send you some in for mation that may be 
of value in assessing your presenl transportation 
requirements There's no obllgaHon on your part. 





am 

MOO N WMiam JW* , CnicAffD. Illinois 
Lenaing Ch*vrot»1s And Olhfr fin* CM unfl irucfct ro* ow«r 38 y**t* 
Serving over 500 or America's fiadirvo corpora bens 
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WHEELS inc. and &&40ci{H*d ca*np&nl« 
6200 N Western Aw*., Chicago, ill Depl NB-35 

I'm [ftlcrtWtti In finding out e*attiy how much 
money, lime and erfori J can $&v& m rny fioel's 
Operation. Ploaso Ecnd me Wn^ola' "Eightdan 
Qwc^tron* Mast Froqusmly Askgd about Fkeel 
Leasing" booKlot with nut cost or obligation 
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Marriage and the Corporation 



What results from 
bringing executives and 
executives' wives 
together for frank talk? 
Hopefully, improvement 
in the home and in 
the office 




Ring Miller, n £oH>tfpaken. Reem- 
iiigjy -I iy woman, had U ai- in her 
eytw as she talked: 

'^We\e mado .won moves in 13 
years — or was ft 14 V And there were 
joh changes during two of those 
moves* , , . The last time we moved 
was two years ago My daughter 
asked me just the other day, "When 
are wv going to move again?* I 
couldn't answer. l T m already feeling 
itchy mybt-ir. 11 V m»l \ha\ f wnnl hi 
leave, but 1 feel it*^ tfOmUii." 

Bins Miller is a corporate wife, 
She has moved inlo seven different 
houses in seven different cities nil 
,'imuml the Mir|wpi4 white her nun 



hand p DavJd. ha* been struggling up 
North west em Bell Telephone" 0o/« 
corporate ladder. 

She was trying In explain hi ft 
If roup of corporate couples, — and to 
her husband — about the f narrations;, 
about her feelings, of Loneliness;. 

The couples were gathered at a 
Wegfcklttl session for corporate cxccii- 
tjvis^ 1 1 lie I their wivfts oirKlucted b,v 
K. Jerry Watker, :i Mrthrxfisi in Snif- 
ter and former advertising broad- 
caster, who 1 with his wife* Holly, hns 
set up the Tenter for Family Studies 
Inc., in Duluth, Minn. 

Marriage and the corporation MHI 
die topic. 




IS 



At firs I it hadn't been easy tot the 
cuuples there were .-i vt-ii of t.bf'm — 
fa) talk openly about their feelings. 
But after several day**, the women, 
trarticukr]y ( had grown close. 

Several women nodded Agreement 
as Mry. Miller H|>nke. 

The Millers were living in Fargo, 
N Dak Some of the pl«co-H they've 
liver! in have -eemed more glamor- 
ous, others prohably leti* attractive* 

Always, Bing Miller has grilled 
brr twill ;md arranged for the mov- 
ing vans; seen to it that newspaper 
deliveries were canceled and started; 
kept insurance policies, licenses, 
credit cards and magazine subscrip- 




Dr f . Jerry Wafker (above} presides 
over a program of communication 
between spouses, and between couples, 
which f natures a relexed atmosphere 
in a 1 920s mansion, gourmet cooking, 
and a spacious, manicured setting 
located on the shore ot Lake Superior. 
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tiorm Lip-tQ-date; go I ten rbe nmil fnr 
warded to their new addressee; found 
new doctors and dentists and places 
to shop: and met new neighbors. In 
later years, she's also scouted the 
schools before settling on a tendon - 
tial area— the Miller* have two chil- 
dren, Unda, II, find Jcn\ FV And 
she'a always managed to make the 
Miller furniture fit — m matter what 
the dimeruiians of the new houue. 

Each time, almost all of it was 
done without David's help because 
he was busy learning his responsi- 
bilities in the new J oration. 

Even though she'tf l*een through 
the moving routine seven time*, it 
hasn't gotten any oa&if^r fnr Mrs. 
Miller. It's gotten harder, 

"Maybe it*s just me/* she mud half 
apologt'lic^Jl.v Thert air- ihinps T 
wan1 to do in Ihe house, a new girl 
haw moved in next dtoor* * . This 
time, BiiiR Miller just rauldn'l make 
herself redecorate and she taton'l 
been over lo njeet the n#*w neighbor 
either. 

"I won't make any dose friends 
anymore, 1 did. ll T s too painful lo 
I nave them." 

There was a variety of exchanges 
during the acminar. At oiu.- point one 
wife told hor husband, ' You scare 
the hell out of mo." fie replied, com- 
pter? ty surprised, that he had no 
idea his apparently domineering 
character wa* inhibiting bin wife. 

Now that he knew it, he said, he 
would try to let her have more of a 
voice in decisions affecting the fam- 
ily and their lives. 

For ether couples, there were few 
surprises. 

"I came here knowing MP & I. 
I Minnesota Power and Liirhl <'o. | 
comes first and Fm leaving here 
knowing it comes first," mid Shirley 
Ellison, wife of W.L Ellitson, area 
manager for the power company in 
Cloquet, Minn T 'Tve known it for 
years and J accepted it long ago/ J 

Communicating— between the Hue- 
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band and his wife individually, and 
between participating couples — is 
what the program is all about. 

The object. Dr. Walker Bays, is not 
to save rnarriagea, but to improve 
good ones. His theory lhal marital 
stress affects corporate executives 
: u i ■ I ih*.'ir jLUni as it does those 

of lower economic status, And s he be- 
lieves there are some factors about 
corporate execotivey' devotion to 
their job* that cause purlieu tor 
■in fur irv'ir H$VM wd cbOffrVL 

Executives are competitive and 
aggressive, Dr. Walker says. They 
value strength and self-reliance. 
They lire achievers. And, because of 
that, many have difficulty expressing 
warmth, tenderness, dependence and 
other feeling that contribute to inti- 
mate relatianahipH. 

That i'-i a stumbling block in their 
family relationship*. And difficulties 
nt home often cause les-s effective 
work on the job, Dr. Walker says, 

He believes the subject should be 
of concern lo corporations and other 
institutions which invest heavily in 
the development of skilled executive 
personnel, 

ThiiH the Center was formed and 
ca riHjra t ions — now numbering about 
20 — from around the nation, and par 
tieularly the Midwest, have paid Chi- 
$£50 fee and sent one or more of 
their executives and executives* wives 
to seminars Dr. Walker has con- 
ducted. 

Companies that have been repre- 
sented include Atlantic Richfield; 
IBM; Cleveland Cliffs Iron Co.; 
Feavey Cr.i ; Potlntch Corp.; North- 
ern States Power Co.; and Mutual of 
Omaha Insurance i 'O, 

The setting luxurious even lo the 
fussiest executive or wife t is a 36- 
room English country manor house 
built in the late 1920s by the H.C. 
Dudleys of Dtttuth, a family thai 
made a fortunf from ininini; I he w 
depot iL* on Minnesota's northern 
iron range. 

There ore por c hes ; a gallery, con- 
tain big many original pieces of art; a 
drawing room; a dining room I ha 4 
neats 24; a library, containing many 
first edition books; two Hitting rooms 
on the second and third florjrs jieid. 
after a bit of remodeling. 12 bed- 
moms and an UT*lated kilrhf'n 

The mansion is nestled in sev*n 



acra of birch and pine with a large 
forma) garden and lawns that slope 
down lo the shore of Lake Superior. 
AH are scrupu loudly cared for by o 
l; . l r l • 1 1 l ' f who worked fur the Dud 
kys and Agreed to stay on when Dr. 
Walker e.^1 .udishe.d I he nonprofit 
Center with the hacking oi ihe Dud- 
leys* eon James, of New York, who 
had wanted to find a worthy use for 
the property. 

It'a a lovely setting for strolls dur- 
ing the few hours of the day when 
seminar pn rtici pants aren't busy. 

Each •■vrmnar begins with a cock- 
tail hour and dinner Monday night 
Klegant meals- complete with can- 
dles and wine are prepared by Bea- 
trice OjakanRflBp author of "Gourmet 
Cooking for Two" 

Tuesday morning there ia a gen- 
eral session and then Ihe uroup is 
divided into email groups with hus- 



bands and wives separated. Once 
during the week, all the men meet III 
one group and all the women meet in 
another. Then, on Thursday, hus- 
bands and wives meet together in 
IwO :-rn?i 1 1 groups A General session 
is held each evening* and Friday 
morning is reserved for discu&siou 
oiid evaluation. The seminar ad- 
journs after lunch on Friday. 

It is an atmonpht iv without thi* 
ovonmg news or the stock market 
tables, and without Interruptions 
from the corpora f ion or from chil- 
dren. 

Besides the Wnlkcra, the only nun- 
guests who participate in the Mcmi- 
nn r ore two ''facilitatoro,'* who join 
the small groups and stimulate the 

i i >r i v t- r-ii.s 1 1 1 1 1 1 from lime U* time or 
lead Ihe irrou]^ into 1 1 i fT-i-rt-ri I :u«-.e: 
of discussion. 

The facilitators are members of the 
(acuity of the La Jo Ha Program, 
which is associated with the Center 
for the Studies of the Person* 



Jolla, C-aiif. Dr. Walker chow a 
group counseling approach for his 
program that was conceived there. It 
is basically an open -ended ap- 
proach—the participants choosing 
what they want to do and say with 
some direction from 11 if* Walkers in 
the form of ma tens-la to read* and 
fmni-uomiaire-. mbont feeling-" and r-e- 
lationships to fill out. And the Walk- 
ers nnd the facilitators, hrndod !■•. 
Douglas Land, who i- : co-di rector of 
die La Jolla Program, arc available 
for individual counseling il a couple 
desires it. 

The reaction from those who have 
participated in seminars conducted 
so far has been overwhelming ap- 
proval. Dr. Walker oaks participants 
to send him evaluations of their ex- 
periences. 

Some example from wives: 
* "For the first time, I realized the 



importance of allowing my husband 
to be himself and to develop and 
grow in his own way even while we 
•ire \M.rkiiu: nj-.t/ir.l strong common 
i uteres." 

* "'Working tt what make:- both of 
yon feel fulfilled involves a ^re[il 
amount of ik4fle^sness } concern, shar 
in..: : 1 1 1 • L communication I am [irate 
ful that we 1 named how, and that we 
cared enough to try." 

* "It helped for him to h*ar from 
other women, and for me to hear 
from other men, what we had been 
aaynrg lo each other for 10 years 
without really hearing at all. Now 
we talk about subjects formerly 
skirted around — expectations, desires 
and gonlfi. We find we even can take 
constructive criticism without throw- 
ing up our defense." 

* "It made rne think more of my- 
self -to the poinL that I applied for 
allege After being accepted— arid 
reaily thinking about it ! came u> 



"I am hopeful our shared experience 
will have a lasting, positive 
effect on ... my life— as a man," 
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The best people come to Snelling & Snelling. 




Shouldn't you *. 



You 're not fooking for ordinary employees. So why look In the ordinary places. People 
who want the best jobs come to us. Let us introduce you. 
We have over 560 offices coast to coast. Look us 
up in the White Pages for the office nearest you. 



Where fife* Fufurei Begin . . . 




A brief 
reminder to 
businessmen 
who in 1962 
thought the 
Polaroid camera 
was just an 
expensive toy. 
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Its ncii always utse id he negative 
New devdopm-enft have a way of 
chftrwjrvg old prtKoncepnorH 

Take Mtesssippi for example. 
Nothing bui "gators and mint jdep*. rfgfrt? 

You r«8y should 9*1 (he tact*. In 
our book us tp|3 you about our available 
labor and raw materials and abundani 
transportation and favorable tax laws 

Of colli^!, already know about 
our ^cat dirmate Yoaj see if on alt 
thos^ New Year 4 (oorbaft tjames. 

il voutB srnatl, you'fl wrile for 
me book If you're even smarter, you T 
move your plant here. 

And if you re a genius, you'll fly 
down lomorrow and mak* some 
Pcslaxoicl* shots of the place 



ttriHKd Boo- on mduifrUl cjaportunte 
Sw H**iW* ftv**g far ji 



A a ( a«a ! • 0 



(he conclusion that I oni really hap- 
py In be home, and ri^ht nmv feel 
tht- is my most imi^rlont job. I'cr- 
hapa, when I he children are older, 
I 1 ]] return to college or a job, but at 
mm Tin home because I ward 
in not lKKvm^? I rvivii to' Tn 
these days of Women's Lib, I was 
feeling guilty because I wasn't work- 
ing out&irfe the borne." 
And from husbands: 

■ "I'm hnjK*fuJ our phared Gipcridnce 
will have n UiE[inR r positive effect on 
our marriage and on my life — aft a 
man." 

* "It may be difficult for companies 
lo identify younger couples marked 
for heavy responsibility* but If they 
can, this type of program would help 
them avoid Future problem nrcas in 
marriage/ 1 

* "I feel I am more sensitive, under- 



but be offers comments made by 
some participants: 

* "Greater awarenesit of others as 
human*** and receptivity la their in- 
rt- firsts, nuiki s brifer nvijiogcna/' 

* "One of the most rewarding things 
that hapjiened to me aince 'DuluuY 
has heea two .seas ions with my dirra.-L 
rulKirdinsitejj and one with an indi- 

FLK't ^ulwiTfJIliati 1 . J W;1S libit- to tn-tU-i 

separate myself from my . .u nl l-.-i 
them shoot at me— -unload their frus- 
trations and then move cm to rasolu* 
linn/* 

* '"Corporations benefit most of all. 
There is a fine tine between flood 
imd ureal iiuina^erH ? in d companies 
This line is attitude. A good man- 
n^er u-ith 11 rni-ilive ?illihidt- anrl s**- 
eure home life becomes a great man- 
ager, and the company profits This 
is what you are building — positive 



Tor the first time, I realized the 
importance of allowing my husband 
to , . . grow in his own way H 



standing and teas domineering in my 
home relationships:.'* 

• . » The most meaningful week 
we've shared in all our marriage/ 1 

Dr. Walker hopes that the Execu/ 
Wife Free ram, as it.'a called, will 
benefit not only the* coupleti involved 
but also their corporations and that 
in the process it will provide infor- 
mation about the rrhnnges in the 
ivomjmV rol^ in marriage* rmw iht- 
institution of marriage itself is 
changing and how a corporation's 
demands arTecl the mnrrintfe rela- 
tionship, 

That kind of Information, parti m- 
larly research that is properly docu- 
mented. is hard \& come by right 
now, 

Dr. Walker, frankly, in looking lor 
support from foundations as well M 
hoping to get more corporation^ in- 
terested in sending eseni lives to the 
seminars, 

He admits that the value to (hi- 
corporation Keems a bit intangible. 



attitudes and honeat people (I mean 
people who are honest with them* 
aelves). Once a person haa tfaia he is 
frog to make deciaiorw, . . .** 
The Millers are still in Farffo, 
Every day Bing expectH that Da- 
vid, whore current title is Norin 
Dakota r rraftic Super visor for North 
western l^ell. will come home find h ll 
her that the company ha^ asked him 
in move 011 to a new location and 
new ri^sponaibilitEes. 
Alii I they will go. 

It Ft ill won't be a Rrejit deal easier 
for her. But r she says, the seminar 
di.scussions^ "talking with people 
who had many of the sanie proTv 
lemn/' were very helpful 

"The mat (it of nirnmunlcation was 
a problem lor lib," she adds. The 
seminar mnele (he Millers aware <if 
that and of ways for them to im- 
prove con 1 m 1 1 n i^i (inn 

Uing and David Miller think the 
week wart worthwhile. 

—MARILYN |1 FH 'FIR &A. 
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A VIEW OF THE CLIMATE ABROAD 



The Netherlands 




TtjQ Netfarfands has copious frartzpbftetlon t&cMUes. 
Arrof praam's ScWpfw/ Airport wax compiled in 1966. 



Since World War II, Holland has 
changed its image from the conserve 
live home of the wooden shoe and 
Gouda cheese 10 the Industrial 
"Gateway to Europe"— thanks lo the 
Marshall PJan and a concentrated ef- 
fort to become a mixed- industry so- 
ciety, heavily based on foreign invest- 
ment 

The port ot Rotterdam (world's big- 
flesi in tonnage); Amsterdam's huge 
Schiphol Airport; and water, rail and 
road networks leading to the heart of 
Europe epitomize the country's his- 
toric role as a leader in world com- 
merce A( the same lima* less Known 
than dikes and windmills, but just as 
Dutch Today, are steal mills, car 
planis. oil relmenes and pas fields. 
Also, -Product ol She Netherlands" is 
as likely to appear on plasties, mod- 
ern ceramics, chemical products and 
electronic apparatus as on Delft 
vases or packages of tulip bulbs. 



Prepared in Goopemfron with me 
American Chamber at Commerce in 
tne NethtftiandS- 



ln short, the Ne I her lands' economy 
has expanded rapidly during the past 
30 years, Modern office bmldings and 
lactones, and attractive residential 
suburbs, are springing up in ihc 
countryside around many of the 
quaint villages and cities, famous lor 
Ihelr gabled mansions and pictur- 
esque canals. The Ihree largest in- 
dustrial companies outside the United 
States in terms of safes — Royal 
Dulch/ Shell. Unilever and Philips- 
are Dusch or Angle-Dutch, and they 
rank high among a!) multinationals. 
Business throughout the country Is 
conducted not only in Dulch but in 
several foreign languages, of which 
English is the most prevalent 

Dutch investments in the U.S.. cur* 
rentfy valued at S2.S billion, exceed 
American Investments in Holland, ah 
S ho ugh she Netherlands has been 
notably hospitable to foreign com- 
panies wishing to establish industries 
or service organizations. As of 1974 
there were close to 800 U S. subsid- 
iaries in the country, and anolher 200 
Jo in l ventures and licensees. The at- 



tractive investment climate, favorable 
labor situation and political stability 
of the past decades appear, however, 
in some ways to have peaked. 

Rising casta; growing unemploy- 
ment, a socia I isl -dominated govern- 
ment and an increased emphasis an 
environmental control* have com- 
bined to create an uncertain outlook 
for Dulch business expansion in 
1975. In 1974 r Inflation was just over 
ID per cent (below that of most Eu- 
ropean Community countries), and 
unemployment reached 3.S per cent 
(about 145,000). construction workers 
being particularly vulnerable because 
Ol reduced building activity. A "Se- 
lective Investment Act/* which went 
into offset Jan l r is aimed at encour- 
aging investment in tho les&-deveU 
oped areas away from Amsterdam, 
The Hague and Rotterdam, but it will 
also have the effect of levying extra 
taxes on Industrial expansion in those 

1 Polarisation* 1 of union and em- 
ployer groups also has contributed to 
the uncertainty. Major union feeders. 
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SO. fT. Of MANUFACTURING AND 
WAREHOUSING SPACE AVAILABLE 

NOW 



tf you're J ^=^JK 

booking tor an f 1 

aiTraci.v^ buimew ^ 1 

environment, look ! \ § 

Central Brevard County \ J 
urupc^led, tropical ™ 
region on Florida' * Cenjp,jt Eg it 
Coast has a wide variety nf exitttng 
building* and orer 100 000 tq. ft. 
of office spore available Focated m 
the Noun Thing communings of Capr? 
Canaveral. Cocoa, Cocoa Beach, 
Merc ill Island, and RDcklcdQr- One 

Of mote of inese huMmg\ ihoutd 
at'rsfy your particular rrquirsrmrnti. 

Write oi caM us today for full 
and corvfidffrt!laJ information on 
.iv.ijljbtft la tor and prevailing rate*, 

I facilities, Eran^rjorTaiion and 

energy resources 

Brzwri fepttotttte Oavtfopment 
Count*! Drswuf C - N. S 

7757 CQUWmtp Ptrtwiy 
Msf/iti ftfeflrf, Ftettdi 323$? 
W5) 



A View of the Climate 

with government support, have been 
1 pushing for a leveling of all Incomes, 
This approach has been contested by 
many employers, who ctaim declining 
personal initialise and an eventual 
brain drain mlghl result. In I ale 1873. 
however, the Ihrealening oil crisis led 
to adoption of emergency measures, 
I under which the government received 
special powers over wages, nonwage 
incomes, rents, prices, taxes and In- 
vestment- Income, and taxation poli- 
cies were then slanted to the benefit 
of the tower Income groups, in line 
with I he Labor Party philosophy of 
income redistribution. New measures 
announced al rhe end of 1974 would 
inject Si. 4 billion Into the economy 
to Spur consumer buying and combat 
unemployment, esp-eefally In con- 
struction, 

Meanwhile, attempts ere being 
made to dampen in Fl a I ion through 
price conlrola Under several 1974 
decrees, industry, trade and services 
must partially absorb Increases m 
malenaJ and labor costs — or price In- 
creases resulting from them wtli be 
postponed. A ceHing hes been estab- 
lished on dividend payments, based 
on prior payment levels Responding 
to an Important shift in value between 
Ihe guilder and the dollar during the 
l pas I two years, the monetary authori- 
ties removed a guilder requirement 
for the purchase of Dutch securities 
by nonresident. Such securities may 
now be acquired without regard to 
the availability of guilders, from other 
s.iJos toy nonresidents. 

Despite the somewhat somber pro- 
tections for 1975, the Dutch economy 
is In a comparatively good position. 
The Netherlands' share of North Sea 
natural gas has eased the energy 
crisis for Ihe Dutch and helped their 
balance of payments. Moreover, 
close Ipes with the strong economy o! 
neighboring Germany have helped 
make the guilder one of Europe's 
strongest currencies Labor unreal in 
the Psfelherlaxids has been at a mini- 
mum, wages being tied to the infla- 
tion index, and 1he real buying pow^ 
er of lower-paid groups has remained 
constant. Wages are expected to in- 
crease aboui 13 per cent in 1(375, 

Partially dud to high social Insur- 
ance CG5I5 in HotJand whrch — when 
combined wilh pension premiums, 
statutory vacation pay, and In many 



Abroad 

cases a thirteenth month of pay — 
add as much a. a 50 per cent to lolal 
wages, concerned voices have been 
raised about the investment future. 
Also, there is a prospect of worker co- 
determination, as in Germany, and 
it i si viewed wilh mixed feelings. 

A recent report in the official pub- 
lication of rhe Federation of Met- 
al and Eiectrotechnical Industries 
warned of a trend toward withdrawal 
of investments from the Netherlands, 
by bolh Dutch and foreign firms 
Many companies have moved to 
neighboring Belgium in the past year, 
and ihe FME fears Holland may be 
becoming noncompetitive. 

On the other hand, the number of 
U.S. subsidiaries in Holland has been 
increasing. Now direct American In- 
vestments rose from million En 
1973 to $553 million in 1974, the pe- 
troleum Industry allracting the largest 
sh.iro of investments, followed by the 
chemical and nonelectrical machin- 
ery industries, 

According to a U S Embassy re- 
port, there are interesting export op- 
portunities for American industries In: 
offshore drifting equipment, pollution 
control instrumentation and equip- 
ment, energy systems, durable con- 
sumer goods, commercial and Indus- 
Iriaf security equipment, transport 
equipmeni plus public transporta- 
tion systems, machinery and raw ma- 
terials, for chemical and metallurgical 
industries, hand looted el ec ironic 
equipment, advanced heallh care 
equipment and Instrumentation, and 
sports and recreation at equipment 
The wage inflation in the Netherlands 
should atso keep demand strong for 
U.S. labor-saving devices and sys- 
tems. Due to the building slump, how- 
ever. demand For construction ma- 
terials and systems is down, 

Although the Netherlands has 
come a long way In resolving cen- 
to rreg-old social, political, economic 
and religious enmities, remnams o! 
these divisions are Still visible A I the 
same time, the Inbred mercantile na- 
ture of the Dutch has made them re- 
ceptive to foreign trade, languages 
and ideas. 

The proverb, "God created the 
world, bul the Dutch made the Neth- 
erlands. " sUII holds true today, and 
foreigners still are welcome to lend 
a hand in the project- 
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Use 
The 

Randus trial Do-It- Yourself 
Roof Spray System to 
Fight Inflation. Save the 
Sky- High Cost of Contractors. 

Rather than lay off valued employees 
while things are slow let them recondition 
your roofs at minimum cost. 

Our 

Roofing Engineers 



provide jobsite Instruction 

it is now possible to borrow a laboriainng 
Hindu* tri a l»: RW Spray Kit to resurface and 
wp.ir ho* pro of your plani roofs end have profei 
iional results. The Kit, value Si 31 0-00, is loaned 
to you fre* of charge with the purch*ieof Randus 
trralro roofing materials. 

Rjndu5ina(.p. Rearing Engineers Mill provide job 
sue instruction to train your maintenance men and 
enable you to save the high contracts costs. Tnii 
or oca dura fe to baiically e«V pl« nts 
assign a maintenance for a man and employ vaca- 
tioning ltuden ti or day labours. A thr ee -man crew 
operating one R-5 Randustfial* Roof Spray Kit 
will cover up to 35,000 square feel of roof mrface 
in one day. The same craw, hand brushing, would 
rover a passible 5.000 iquam feel in one day Thi* 
ft and uii rial * Roofing Materia!* pra prepacked 
in a compact kit, PC -70, which contains all male ri 
all neceisary for patching and r^urfacrng 7.000 
square feat* 

Inquire today for more information and complete 
details on our labor-wiving Woof Spray Kit. 




• 64 poge catalog 



□ Please send mu your FREE 64 p.jy-* 
Mo inre nance Catalog which contains all 
Che details on the roof spray process, 



Name. Title- 
Company — 

City. 



Ssnlr: 



Zip. 



Telenjujri" - 



Randustria I , 



Uorporat ion 

Sat** QMttM in f*ftm:tt)*f C*t*v§ 



13251 Union A-vanufl/Cmvftanil* Ohio 44130 
Ptwjn* F216) 283 0200 



THE WORLD OF INDUSTRY 



"Bubbles" Give a Lift to Data Recorder 



One reassuring thing about today's 
magnetic tape recorder is that if a 
user wants to check on whether jt is 
functioning, he uiroply looks to ace if 
the tape U moving. 

Not *io with a recorder Ix-iing devel- 
oped by the National Aeronautics 



and Space Administration. But it has 
other advantages. 

NASA is working on a solid state 
dnin recorder that has nom> of the 
moving parts which account far 70 
per cent of magnetic tape recorder 
problems aboard epacccraft. 




If your plans 
include the Mid South, 
you'll need to read this. 

] t*i probably the most eomplcttf and 
ciMnpfehcnsive Imx^klet ever put together about Memphis 
and the Mid-South- Inside, voull find valuable information 
« hi practically every facet 01 what This viabJe market hiw 
to offer you — its growing economy, abundant Ufoor supply 
and utilities, its. educatioruil and rxiediCtt) facilities, 
plus much more. 

And if soil written from first -hand 
knowledge. Ours. 

As a billion dollar bant, we at Union 
Planters have been m integral part of Memphis and the 
M id-South for more than 100 years- Youll find our people 
friendly and knowledgeable— not only in the financing of 
internal \onal trade and industrial development but in 
marketing as well. 

Ask for ow free booklet, We're etched 
ah tut the growth and potential of our area; just us you 
will be. u ht'n you read This booklet. 

To gel your copy, 
rop Li.s a line, 

S«e the Mid-South, 
where the industrial action is. 

Mr WUT<ucon.P.aBa«JB7*McTnpiiiv Twin. ^[4^< *m 



Aunion 
Planters 

MnmAL ***** w 



Technology for the recorder, say 
NASA officiate is based on the use 
of very small magnetic spots called 
"bubbles" that exist in specially pre- 
pared garnet chips. By applying a 
thin film of magnetic material in ap- 
propriate patterns over the chips, 
these bubbles can replace tape in a 
recorder. 

The federal agency expects to have 
a recorder ready for use in space op- 
erations by 1980, to meet a need for 
a reliable system that can operate foe 
up to 10 year* or longer unattended. 

Earlier t com more Lai app I ications 
ore likely to be in in»fliuhl aircraft 
flight data recorders and as electronic 
control systems in masa transit sys- 
tems. ■ 

Heated Highways 
May Lie Ahead 

frit trial hi* I inns id highway* could 
be kept ice-free in winter at no ener- 
gy cost, in the future, thanks to 
Mother Earth and the principle of 
the heal pump. 

The Federal Highway Administra- 
tion had been .study in j: the problem 
of highway icings even consider inu 
use of waste material from nuclear 
reactors, It lias concluded that the 
safest and most technically and eco- 
nomically feasible method would be 
to use "heat pipes" to hrirn: the plan- 
et^ natural warmth to the surface. 

Envisioned are fsipes extending 3l> 
to 40 feel down. These unit-, which 
would con la in a small amount of 
ammonia under pressure, would be 
sealed and spaced about, six inches 
apart. Bclow^round warmth would 
evaporate the ammonia, thus trans- 
fer ing heat upward to coils spaced 
through the pavement, The pave- 
ment's lower temperature would con- 
dense the gaa back to a liquid state, 
and gravity would cause it to flow 
downward to complete the cycle- 
While installation would be expen- 
sive, the Department of Transporta- 
tion believes it could be worth the 
dot lam and effort in such areas of • 
highway system as sharp eurvee, 
steep hi! la, speed-change lanes, 
ramps and some bririKc& * 
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Tell us 

your company's 
cash requirements. 

We'll 
tell you how 
to meet them. 



/ J^ \ ] So it's also likely that our people can 
show you some practical ways to obtain Heller funds 
for your individual needs, as they stand today and tot 
the period ahead. Possibly more money than you 
thought is available to your firm right now. 

Call us. Usually we can tell you during our first 
discussion whether Heller financing is the answer, And 
if it isn't, we ll suggest some alternatives. That's how 
we do business, 




It s likely we've seen many situations like 
yours in over a half-century of financing 
industrial and commercial firms. 
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Getting Your 
Team in Tune 

Each of us marches to a 
different drummer; the secret 
of good teamwork is blending 
contrasting executive styles 



Do until olhern os you would hnvc other* do unto 

you. 

That's a great moral precept, but a bad theory *if 
management 

It presumes that every one fs tht fc Siame and wiJl re- 
sponrJ to I den Li Ctrl treatment.— being treated the way 
you'd like (□ be. 

However, many of your peoples aren't like you. 
Wtmffk more, they're not even like each Bihar. And you 
have to help them relate to each other by lea chine 
them to appreciate ihe olher man"* style* strength* and 
motivation. 

To tfet the beal performance, from your executive 
team, you ha%-e to orchestrate them, Kitting each to 
Kivo his best and helping them to blend their jitrenglh* 
for peak jHnrformonee a* a group. To achieve this, you 
must analyze their different styles of derating, 

Everyone is a mixture of four basic behavior pat* 
teens* usually with one drtm Sim ting. The others, Icsk- 
used. come into play when the situation calls for them. 

There jitv, howe.ver, no "good* or "bad" stylet 
There arc only the individual ways each of us does 
thinpf,, and all arc acceptable uiul can be effective it) 
their own right, 

A person whore dominant style is Supporting-Giving 
tends to be trusting, responaive, idealistic and loyal 
He tries to do the very beet he can whenever you as- 
sign him a task, nnd hi s* -t.s hiitfi >tundnrdh fttr himself 
and his people Highly receptive to others* ideaR r he 
cooperates and is helpful, A natural team player. 

When Control ling'Talfing the major stylo, a per 
son i*i openly aggressive and o go^etter He acts 
quickly, expresses hie self confidence, is persuasive anil 
very competitive. A uihe-rfiartfi' person, he wanr^ hKl-v 
if any, regular supervision. He tells you what needs 
to bo done. 



OTUAirr AiJtiwa ami au*an hatcher. ttHiuther* of thi* 
*$rticl* t are prvMtdent and vice president, toptetfatfy, 
o/ Atkinx-Kuichrr An&fHtwtv*, Inc., matiatfctnttit ton- 



Thi n 1 hero's the (Ymserviiig-Holriing style of operat- 
ing, in which a |M r rH»n i- methodical and precise. Be- 
fore he acts, he analyzes various ways of doing a job to 
find the best, He f j* thorough and practical, no idle 
dreamer, making die most or hii- existing n^tiurccs, 
Often reserved ant J unenthu^iaMtc, hr nonetheless riot^s 
xi predictably efficient job. 

Finally, a person whose dominant style is Adapting - 
Dealina is flexible, enthusiastic and tactful. He never 
5»eenift to make enemies, char mine everyone. He's Kens.i- 
tive to what people want and fee] and modifies In 
approach accordingly. Popularity and the spotlight are 
important iu him, but he'^ open lo new id^s- raid 
. in • feJIuw-worferr- or ^uhonfmiih':- ui du the job fit 
kimf 

Mix nnd mesh 

Each style has its role to pky within any opera! hit* 
unir, pnividim: n , i.v,n unique w-u- «>f |H : rionmii« h. -.V. . 

You have to assess each employee's don ii nan I and 
pervading atyle, and gear your supervision ot the per- 
son with this io mind. Then^ by explaining the differ- 
ent aty led lo subordinate and showing hniw each maki^ 
irh ^jeciiiL v-iltd i:ociEribuikin, v^u t-Jirour i->- lifih'i 
teamwork 

Under your guidance, your subordinates lejirn tu 
iipprecia!* 1 rmr ;inii1h>. r : >lni. r.*rn i . iod to cash in on 
theni by mixing and meshinR th«ir style?* to adiK u 
maximum for nut nee overall, 

So often, IhvuiEh, r-.uch difTerenctri are not appreci- 
ated because people exa^tgeraie iheir style. They over- 
do a gaud Ihliiir, preFff.ii . v:thd Hlyb ;iem> 
threshold iit which their key titrengtha become wesik- 

Thus, the worker whofw usun] Controlling Taking 
styli- in ctuirncifcrized by initiative nnci confident' can 
hecoitu' iuiimbrive and arn u mt 

A careful, methodical and aruilytical portion whose 
style L; f an^rvisiy HuLd.n K In^mtes plodding, mt- 
pidcin«, involved in analysiti-panily^isr. 

The iMrson with a Supportin^ivjnif «tyk can ptwh 
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Getting Your Team in Tune 

continued 

trust to gullibility and extend excellence to imprarti- 
caltty. With the Adapting- Dealing styte, the person 
can exaggerate flexibility into inconsistency and turn 
irictfulnoss into overagreeableness, 

Frequently, people find ihemselves doing too much 
of their good thing simply because their style gives 
them satisfaction. 

Didn't it make thorn as successful as they are? So 
■Ahv not use more of it, even though the situation 
doesn't call for it? To everybody clae, this excess seems 
unnecessary. self-servinG and frustrating. 

Excess tan nlm result from stress in the working 
environment. Stress can occur if, for Instance, objec- 
tives are vague. Let's say the goal is to improve profits, 
hut no one ever soys how much or by when. This con- 
fusion breeds tension, and employees strain their 
dominant stylo until it liocornGS counterproductive. 

Or per f taps the ile^idiines are unrealistic for the ern- 
ployees; they really can't be met. 

Another |Xj^>JbiIity ; Are tht-re fuzzy lines of author- 
ity and respooyibility? If so r no one's ever sure what 
they're supposed to be doing and for whom. 

Are* there conflicting expectations? A division man- 
wtgw may aak his staff to be more expansive in their 
marketing efforts — but the financial man wants them to 
watch their costs. 

Overload ts anmher factor. It occurs when the 
amount nf wurfc and rmpotuaibility are Uto much for 
too few; It also happen when an employee or whole 
group are over their heads because of inexperience. 

Check the work environment and its rules and rc^u* 
1m lions to see how they're affecting employees, and 
make appropriate adjustment* where necessary and 
where |HK*ih|f, 

Pushing the ri^h t button 

Next, analyze the styles of the individual workers 
and then Influence them accordingly. This doesn't 
mean you have to change your own dominant style of 
managing, tiowevor. You don't have to become a com- 
passionate father figure. What you have to do id find 
the riflht motivation and meaning for each person, 
honor it and relate to It. 

Let's say you're trying to influence a person whose 
-i' liurumt style i& Supporting rivmR. In your ap- 
proach^ stress worthwhile causes, appeal to his idealism 
and sense of excellence in asking for tiis help. Show 
personal concern for bow he*s doing and emphasize he 
has a chamie 1o further hit. own development. 

"Bill, I really need your help on Ihis new project. It 
means n lot to Ihc company and, frankly, to our de- 
partment We can really show everyone just how sharp 
this department is by doing an outstanding job, And 
it's great experience for you too, getting inlo the thick 
of this new project." 

Aa he applies himself to the new hihk, work nui tl <• 
Hoals together wilh him. to show your personal in- 
wlve/mont and interest in him r^rfotmance. Be acces- 
sible for any jjnswcrs or advice he needs, and give hiru 
trust and recognition. 

If a person's key style is t Vint rolling -Taking, appeal 




to his competitive drive. Give him lo|s of reaponsibihu- 
.iitd ;nLtlioti<v :uid the resources to achieve the goals, 
■uifl Svt him show whfit he can do. Don't keep looking 
over hfe shoulder — keep out of his way. 

"fharkiy, this new project is really tough, and every 
department's just sure we'll foul up. I want you to take 
rharsro of ii ar.d .show ihi m it can be done. This is com- 
pMelv vruir hdry. and Tm assigning you she men yrnt 
want but 1 einect you to fcivc it the 'punh*. If it can 
be done a I nil. you 11 do it.'* 

Of course, those results should be carefully spelled 
out, no firm boundaries are set rind he knows precisely 
what you want. But let him know you're open r ■ ■ his 
ideas and appreciate any initiative on his part. And 
-fur wilh him n hit ro ke-rji him mi hW. ten"-. 

In the awe of a person whose major style is i 'on- 
serving- Holding aim at his methodical nature, He 1 * 
not a gambler, so present Idras as low risk, the sort of 
tiling that will be ideal for his analytical skills, where 
hp cjin e»erc:tKe his logic ami fact -oriental ypprmch 
In launching him info the new area, accent its links to 
existing programs, so he feels a sense of familiarity 
with the job. 

"Ted, here's another new project for us, like that 
M' we handled hi--? vear I'd like vim to dit; into it. to 

get together all the data we need to ma fee it as effec- 
tive its possible and to be sunt it's done right We've 
been through this sort of exercise before, and you know 
the kind of thinp we need." 

hi dealing w r ilh him, you must show you are objee- 
Uvr, I . j j i j jh I consistent in reviewing 3il-. [H-rfomumri- 
raid in pi in ;n:: him, He doesn't like upsets or twists 
nnd turns, m set out the details clearly and in an or- 
ganized fashion. And systematically review with him 
I iow tfafatp are #oing. 

For the person whose dominant style Lh Adapting- 
tValut- capi Lili/i' -ju ih*- project 1 ! social elements, 
Thin will be a great chance for him to do things with 
others, and to be in the h] kjI I clLii 1 . He prizes his social 
skills, emphasizes the need for adaptability 

^There's a project 1 need you to handle. The lop 
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brass are interested in this one. ami anyone involved 
is iroing to look like a winner when they bring it off. 
Rut the other departments are touchy ahout it. Their 
idea* have to be incorporated into the final plan. They 
can't fee! we're imposing our plans on them. We've got 
to be flexible" 

Re informative and give him helpful feedback on 
how things are goinp; But keep the relationship friend- 
ly, relaxed rind informal, Hnd his role central. 

Ohvioualy, you don't need o special new project to 
motivate your employees to attack their jobs with re- 
newed vigor. The fifliro guidelines and optkww easily 
can bo applied to ongoing work, People want more HG- 
flf^lnndinf; frniii their bo.-s, and you nil ihis need by 
relating to their individual style*. 

Gettlng it All together 

Having checked out the work envi moment for 
rstrw-es. nnH having e^hlishrd your own. personalirx?d 
guidelines for motivating each employee, yo%i should 
next seek n way of bolstering the employ ee*t T inter- 
relationship. 

Individually and then at group meetings, discuss the 
four irtyta pattern* and how they interact. Help each 
person to analyst his own style* Most people will 
readily recognize thcmselvea in an* of the patterns. 
Thi n, wptTUillv 1ht- Kr-nif H^HE-rirur- hIvovs hnw ihe 
styles interrelate und supplement each other to en -aU- 
teamwork. 

8lra» the fact that there arcs no good or had styles. 
Once this id understood, the emotional aspect uf mis- 
underrtnmlhtRV among your gtaff is defused. Charley 
comes to realize, for instance, that Ted ijnn't a nit- 
picking nitwit His dominant style to Conserving Hold- 
ina F and such Abilities moke their own particular con- 
tribution to the overall success of the di part merit 

If each person understands hfs own dominant style 
and those of the people n limit him, he's halfway toward 
aooomn win ting his behavior with the others* and 
blending his styles wiih Lhcir:- 

Perhups the mixing und meeting t.f styles can be 



\\<b i J by *h if tins? f Apartment assign menLn. The runri 
who hates planning and detail work hut loves action 
could he riven a imuhhwhootir-rV assignment Mavrie 
the person who thrives on procedural work should keep 
the departmental records, 

Indeed, perhaps you f as the boss, don't enjoy the 
whole coaching side of your responsibilities. Find a 
siuFTer whose major style in Supporting-Giving, make 
him your assistant, and he can supplement you in deal- 
ing with the development of others. 

Similarly, use operating styles as a criterion when 
assigning employ etw to project learns, Thus, the man 
who is aggressive but Bomelimes ruha people the wrong 
way might be rnatched with a person whose dominant 
style is Adapting-Dealing. 

Or the personable guy who is grtat at getting Along 
with customers but isn't so hot at organizing his efforts 
could be teamed with someone whose major style is 
Corcservi ng-Holdi rig. 

Above fill, you have to keep in mind that this isn't 21 
one shot eicrclse. You should tfet up periodic meetings 
st which the basic agenda is lo review how all your 
styles are meaning to achieve departmental objectives, 
and to »ee what adjustments are needed. 

That doesn't mean Rimless mutual analysis nnd 
name^calling, but goal-oriented reviews. Start with any 
problems that have arisen. 

Have deadlines been met' 1 Are defect. 1 -; down the way 
you'd ail planned? What eauises stress factors? ran 
we overcome it or do we have 10 learn to live with it? 

Begin with the work content this way, and, as prob- 
lems are dbcUtoed, gradually shade over into the sty lis* 
tic jinpeetfl of the issues. 

Some people object to the idea of discussing their 
associates' styles because they fed this entails playing 
amateur psychologist, as though this were some form 
of group therapy. But the fact m that we all do play 
amateur psychologist, analysing why fellow workers 
and bosses do things. 

What's really needed bs to get this out in the open, 
with a mutually agreed-upon set of terms — those four 
style patterns— so everyone can lienefit from shared 
tn&jghta. As long as it's understood that there are no 
good pC bttd styles, that each makes his special con- 
tribution, everyone .should he able to view the subject 
objectively. 

Therapy isn't needed because no one la being Mi mm I 
and alt approm^hes are valued, 

It's essentially a matter of you and the others 
ins to appreciate more deeply the fact that everyone 
bt'havea differently and Chat there are predictable 
guideline fnr dwdin^ with thee* differences, They alt 
contribute to achieving the gnat of making the beauti- 
ful mo«k of peak performance, END 

REPRINTS 0/ "Getting Your Team in Tune" may he 
06/0-1/1 erf from Notion'* business, 1615 H St. N W, t 
Washington, DC. 20062. Price: One to 49 copies, 50 
ctntM each; 60 to 99, 40 cents rack: JOG to 999. 30 cent* 
each; IfiOO or more, 30 cent 9 each. Pfeme fnchw re- 
mittance wilh order. 
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Jab Safety Help 
for Small Business 



Treasury Competes 
for Retirement Funds 



Businesses >n ihe £5 stales that don't have 
federally approved job safety and health 
plan? will be able to get on-site job safety 
and health consultations wMhoul penalty 
under a new Labor Department program 

Top priority wli! go to smail firms, which 
can't alford full-time safety experts. 

States that operate their own job safety 
and hearth programs under ptans approved 
by the Department's Qccupahonaf Salety 
unci Hpafth Administration are already au- 
thorized to provide OSHA-financed consul- 
tat ive services to small businessmen. 

Such consultation ts a safeguard for a 
businessman who is liable to be visited by 
an OSHA inspector and automatically cited 
For a law violation the inspector finds or 
thinks he finds — even shough Ihe offense, if 
any, is unwitting 

Now, states without the OSHA-approved 



plans may contract with OSHA for funds to 
provide the same services m iheir slates, 
using state personnel, Some funds are avail- 
able currently, and more are being re- 
quested from Congress. 

Each consultation will consist of an open- 
ing conference with the employer a walk- 
through of the company facility, a closing 
conference and a written summary of find- 
ings. No citations will be issued, or penal- 
ties proposed, for any alleged violations 

According \o OSHA. me consultation 
agreements wi'l con la In provisions for Im- 
mediate abatement of imminent danger situ- 
ations and for protecting confidentiality of 
trade secrets. 

Stales must ensure a clear separation be- 
tween consultative and enforcement staffs, 
and consultants' files may nal be used to 
sriggor an OSHA inspection 



The Treasury has moved actively into an in- 
vestment market created by a provision in 
pension reform legislation enacted last year. 

This is the one that allows an Individual 
working lor a company which is unable \q 
finance a pension plan to set aside, tax- 
free, 15 per cent ol his gross income — up 
to $1. 500 annually— for retirement. 

Similar to the existing Keoglvtype plans 
for the self -employed, the new piano musi 
meet certain criteria. Investment in the 
Treasury s new Individual Retirement Bonds 
is one option. 

The bonds, in $50, $100 and $500 i* 
nominations, are available I rem any Federal 



Reserve bank or branch, or direct from the 
Treasury, Thny wtll yieSd 6 per cent, com- 
pounded semi-annually. 

A bond matures when the owner reaches 
70 Vi years ol age, and the income used to 
buy it becomes taxable then, along with the 
Interest, Interest, together with principal, 
wiil be paid on redemption 

The bond may be redeemed without pen- 
alty after the buyer reaches age 59^t k and 
the penalty may be avoided before then if 
The redemption is for the purpose of chang- 
ing Investments. During the first year of 
ownership the bond may be red §?e mod with- 
out penalty, but no Interest will be paid. 



Soaring Crime: 
an Open Sore 



If 1974 Is an Indicator, businessmen can 
look for a record loss lo crime in 1975, 

The Commerce Department estimates the 
cost of crimes against business totaled £20 
billion last year, up from $15-7 billion in 
1971 (and $18,3 hill ton in 1973). This stag 
gering figure is equal to about 17 per cem 
of total corporate profit for the year. 

Retailers lost $omo $5 3 biNtoa up 21 
per cent from 1971. Wholesalers' losses are 



estimated lo have risen 50 per cent since 
1971 to $2.1 bJNion 

Rising unemployment and deflated in- 
comes duy lo inflation are factors that ex- 
purls say crniirf make this year's crime rate 
grow at an oven higher rale — to the point 
where losses by business to crime easily 
top £21 billion, or more than STQ0 annually 
for every man, woman and child in the 
notion 



94 



Fair Trade Laws 
May Be 
on the Way Out 



Accorded a bettor than even chance of en- 
actment by the 94th Congress is a bifl that 
would wipe out the regal basis lor resale 
price maintenance laws, commonly known 
as fair trade laws. 

Introduced by San, Edward Brooke (R-- 
Mass). Ihe bill IS.40B) would no longer 
allow a manufacturer to enter into any 
agreement wilh a retailer to set the mini- 
mum price at which a product may be sold. 

Repealed would be thB Millrjr-Tydings Act 
of 1937, which gran led state fair trade laws 



exemption from Ihe Sherman Antitrust Act, 
and the McGuire Act ol 1852. which granted 
them exemption from Ihe Federal Trade 
Commission Act, 

Thirteen slates have laws with nonsigner 
provisions, which permit a manufacturer to 
sign a single fair trade agreement with one 
retailer and then enforce It against all other 
retailers in the stale, even though they are 
not parties to the contract. Twenty-three 
other states have fair irade raws without 
nongigner provisions. 



■oreign Investment 
Study Moves Into 
Another Phase 



The other half of a massive study of foreign 
investment In the U.S. is under way at the 
Commerce Department. 

Business enterprises m which foreigners 
hoJd mo/e than 10 per cent of Ihe voting 
securities (or an equivalent interest In the 
case of an unincorporated enterprise) must 
file a report for 1974 by April 30. 

Those with less than 10 per cent fore<gn 
ownership are supposed to have already 
reported to the Treasury. Both parts of the 
study era mandated by the Foreign Invest- 
ment Study Act of ig74 Jsee I his column in 
last month"* issuir] 



The Commerce Departments Bureau of 
Economic Analysis wants information on In- 
vestments and other transactions Involving 
U.S. enterprises and foreign "parents," and 
those Involving the U.S. Arms and foreign 
affiliates of "parents/ 4 it also wants details 
on merchandise trade with all lorelgners; 
and on employment, revenues, operating 
assets and land owned. 

The foreign ownership that Commerce 
H3s its eyp on is not necessarily by a cor- 
poration, individual or partnership. It cart 
also be by various types at organizations, 
including trusts, or by art estate. 



A Better Bill of 
Health for the SST 



Don I expect a mad U.S. scramble la jump 
back into the race to build a supersonic 
transport, despite a recent government re- 
port lessening fear of pollution by this type 
ol □ if craft In the stratosphere. 

The report from the Department of Trans- 
portation concludes thai the currently en- 
visioned Meet of 16 Anglo-French and 14 
Soviet SST's won r harm the atmosphere by 
Storing the ozone balance as environ men- 
ial alarmists have predicted. However, the 
report's authors suggest thai if more SST's 
are put Into operation than are presently 



planned the situation tie carefully watched. 

Environmentalists rue expected to chal- 
lenge the report. But If they do, It wilt be 
something tike tilling at windmills, because 
of Ihe energy situation. The high coat ol 
fueJ aeorna to dictate thai airlines will seek 
new aire rati tor Ihe 1980s that capitalize on 
lighter composite materials and supers riti- 
cal-wtng technology These craft could 
cruise near the speed of sound without any 
increase in fuel conHumptron, or. for more 
economy, lly at todays speeds and use at 
least 15 per cent less tuef. 



More Americans Are 
Staying Home; More 
Foreigners Are Not 



Sobering news of a S3. 07 billson U.S. foreign 
trade deficit for 1&74 is somewhat tampered 
by the fact that the deficit from travel was 
less than In 1973- The trend will probably 
continue in 1975. 

The 1974 travel deficit Js estimated at 
billion, down from $3,1 blUion the 
year bofore. 

5 lightly Jewer than 24 mi f lion Americans 
ventured abroad in 1974, a 4 per cent de- 
crease. At the same time the number of 
trailers to the U.S. Irorn abroad, including 
Canada and Mexico, rose 1 per cent, to 
14 million. The Japanese are leading the 
pack of overseas visitors, aa they have lor 
some time. 



For the second year in a row, the amount 
spent by international visitors increased, 
while the amount spent by Americans travel- 
ing abroad decreased. U.S. receipts from 
foreign visitors were up IS per cent to $4,75 
billion, Expenditures by Americans on over- 
seas jaunts are estimated to have increased 
9 per cent, for a total of 17.7 billion. 

Experts e*pec? j further drop m travef 
abroad by Arr-oi n;iins This year and a greater 
inliow from other countries such as West 
Germany, which enjoyed a $22 billion trade 
surplus In 1974, However, West German 
travel to Ihn U.S. was down 11 per cam last 
year, while Japanese visits Increased 17 per 
cent. 
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EDITORIAL 



Let's Be Honest 

We are all concerned about our country S 
economic problems, but we should also try to keep 
them in perspective- 
Sure, 8 per cent unemployment is bad. But that 
means 92 per cent of those wanting to work have 
jobs T And unemployment of family breadwinners 
is much smaller than the overall rate. 

Autos and other goods are beginning to move 
again. The stock market is up. 

So, let*a cut out the panic talk and be honest 
about the facte. We don't have a depression* 
and we don't need the remedies of the 1930s to 
cure the problems of 1975. 



AG 
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The 3M Brand "051' copier for under $200. 

You've put a lot Into your company A lot ol lime, 
effort. ..and money, And the last thtag you need Is a 
copier you can! afford. 

But you do need one. 

Take a look at Hie 3M 051 copiei , 

As you can see. it s do&fc-iop ske, And it's completely 
dry. No messy toners or chemical* to bother wfth. 
You gel clear, accurate copies when you need them. 

Ad this for under S200. 

You need a copier. . .and (he 051 " (a a copier you 
Wfiaflord. / 

Sea it at your tocal 3M Office Products Dealer. Or 
mail us the coupon .today 



Td love to im • copmr that I cart afford Contact 
ma for an ■ppointmarri. 

Nwfnft , , [ , 
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Measure your cabinets and find out 
how many more hand-dries you can get with 
Fort Howards Super Singlefold towel service. 



The mora heiid~d rias you get out of your cabinet, \he more 
efficient your paper service, That's what our Super Srngle- 
fold service is all about— more hand dries 
ore hand dr Fes mean fewer cabinet fillings, 
ost standard size singlefold towel cabinets hold about 
! towels. Our Super Stnglefold cabinet holds up to 1300. 
So you cftfi have mora hand dries with fewer finings, 
hund-dria* moan lei* chnncrr of run-out 
r Super Single told cabinet nplds almost three times as 
any rawgEs as mom standard cab (nets. So you can sarv- 
more than twice as many people with each cabinet 
filling. And still have towels to spare. 
You have fawer run-outs And Qet fewer complaints. 



More hand-dries mean maintenance savings. 

Replace your smaller cabinet with our big cabinet service, 
and youll probably reduce the number of cab [net a it 
takes to offer the same (owe) service. 

Fewer cs bin eta mean teas cabinet loading time. And 
thai can help you cut down on maintenance costs. 

Does your cabinet service measure up? 

To find out how your cabinets measure up, write us en 
your letterhead. Orve of our salesmen will be over to g how 
you how many hand-dries you're getting with your present 
service. And how many more 
you can get with Fort Howard's 
Super Singlefold. 
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